MINUTES

BANGOR SCHOOL COMMITTEE
SPECIAL MEETING
3:30 p.m., Monday, May 24, 2010

School Committee Members present: Chairman Phyllis Guerette, Vice Chairman Christine Szal, Mary Budd, Warren Caruso,
Nichi Farnham, Beth Grant, and Phyllis Shubert.

The Bangor School Committee Regular Meeting was called to order by Chairman Phyllis Guerette at 3:32 p.m. and the
Pledge of Allegiance followed.

A

B.

C.1-4.
5.

D.

Superintendent Betsy Webb recommended approval of the revised School Calendar for the 2010-2011 school year.
VOTED 7-0 to approve the revised School Calendar for 2010-2011 as requested.

Superintendent Webb recommended ratification of the 2010-2011 Administrators’ Agreement.

VOTED 7-0 to ratify the 2010-2011 Administrators’ Agreement as presented.

Superintendent Webb recommended ratification of the Memorandums of Agreement for one furlough day in 2010-
2011 with the following bargaining units: Association of Bangor School Administrators, Bangor Education
Association on behalf of the Teachers, Bangor Education Association on behalf of the Educational Technicians,

Bangor Education Association on behalf of Food Service, Custodians, Maintenance, and Secretaries/Clerks.

School Committee members expressed their appreciation for employees agreeing to this furlough day in order to
help the taxpayers of Bangor and to keep the educational experience intact for the students.

VOTED 7-0 to ratify the Agreements as presented.

Superintendent Webb recommended ratification of the Memorandums of Agreement with the contracted employees
including the Director of Business Services, the Assistant Superintendent, and the Superintendent for a furlough day
in 2010-2011.

School Committee members also thanked the contracted employees.

VOTED 7-0 to ratify the Agreements as presented.

Superintendent Webb recommended the amended budget to reflect the $100,000 savings in salaries and the equal
amount of reduction in the local appropriation. Superintendent Webb also cautioned that a furlough day is a one

time, short-term solution that must be addressed in the FY12 budget, as it will create a $100,000 gap.

VOTED 7-0 to approve the amended proposed FY11 School Budget as presented.

The meeting adjourned at 3:53 p.m.

Respectfully submitted,

BT

Betsy M. Webb, Ed.D.
Superintendent of Schools



