MINUTES

BANGOR SCHOOL COMMITTEE
ORGANIZATIONAL MEETING
11:00 a.m., Monday, November 14, 2011

School Committee Members present: Chairman Phyllis Guerette, Vice Chairman Christine Szal, Warren
Caruso, Kate Dickerson, Nichi Farnham, and Jay Ye. Committee Member Beth Grant was unable to

attend.

The Bangor School Committee Organizational Meeting was called to order by Superintendent Webb at
11:01 a.m. and the Pledge of Allegiance followed.

A.

B. 1.

C.1

2.&3.

Patti Dubois, City Clerk, swore in newly elected School Committee Members Warren Caruso,
Phyllis Guerette, and Christine Szal.

Committee Member Christine Szal nominated Phyllis Guerette to be Chair of the Bangor School
Committee. Committee Member Nichi Farnham nominated Kate Dickerson to be Chair of the
Bangor School Committee.

Members of the Committee spoke to the strengths of the two nominated individuals.

VOTE: Caruso, Guerette, Szal, and Ye voted in favor to elect Phyllis Guerette as Chair of the
Bangor School Committee.

Committee Member Christine Szal nominated Warren Caruso to be the Vice Chair of the Bangor
School Committee. Committee Member Kate Dickerson nominated Nichi Farnham to be Vice
Chair of the Bangor School Committee. '

Members of the Committee spoke to the strengths of the two nominated individuals.

VOTE: Caruso, Guerette, and Szal voted in favor to elect Warren Caruso as Vice Chair of the
Bangor School Committee. Motion fails.

VOTE: Dickerson, Farnham, and Ye voted in favor to elect Nichi Farnham as Vice Chair of the
Bangor School Committee. Motion fails.

VOTE 6-0 to table the election of the Vice Chair until the next meeting when the full committee
is present.

Superintendent Webb recommended designation of building principals as Attendance Officers.
VOTED 6-0 to designate building principals as Attendance Officers.

Chairman Phyllis Guerette shared that she will make Committee appointments at the next
meeting.

Superintendent Webb recommended approval of the Finance Committee Rotation List.
VOTED 6-0 to approve the Finance Committee Rotation List as presented.
Superintendent Webb recommended appointment of Dr. Kristen Martin as School Physician.

VOTED 6-0 to approve the appointment as presented.
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6. Superintendent Webb recommended the continued legal services of Brann & Isaacson with
Daniel Stockford serving as General Legal Counsel and Chief Negotiator for the Bangor School
Department.

VOTED 6-0 to continued legal services of Brann & Isaacson with Daniel Stockford serving as
General Legal Counsel and Chief Negotiator for the Bangor School Department.

D The meeting adjourned at 11:20 a.m.

Betsy M. Webb, Ed.D.
Superintendent of Schools
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