Dick Fournier Joins the Fourteenth
Street Team in Unique Dual Role

\

A

by Betsy Webb

here is a new principal at

I Fourteenth ~ Street  School.
However, it is a familiar Bangor

face you will see in the front office
and throughout the school building
fulfilling the leadership role. Richard
“Dick” Fournier has replaced the
former principal and loves his new role
of principal/physical education teacher.
Mr. Fournier had been a full-time
Bangor School Department physical
education teacher for the past nine

years. For five years he taught at Fruit
Street School and then he began a split
school assignment between
Fourteenth Street School and
Bangor High School for the
next four years. Throughout his
time in Bangor, Mr. Fournier
has coached numerous athletic
teams including: high school
girls’ basketball as the head
junior varsity coach, high
school girls’ soccer as the
assistant varsity coach and for
a time as the freshmen coach,
and middle school soccer,
basketball, and baseball coach
at the William S. Cohen
School.

Mr. Fournier graduated
from the University of Maine at
Orono in 1995 with a bachelors
degree in kinesiology and
a minor in athletic training
and health. In 2002, he went on to
obtain a masters degree in Educational
Leadership from the University of
Maine at Orono and he is certified as a
K-12 principal.

When asked about the highlights
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of fulfilling his new role, Dick replied
that he “enjoys working with staff in a
new capacity and the students, parents,
and community are wonderful.” As the
leader of the school, Dick gets great
satisfaction from helping others. His
role allows him to support teachers and

the students at the same time. His goal
is to have students come to 14™ Street
School each day with a smile on their
face because they want to be there. “To
be a part of that is an honor.”

Nadine Jones and Wanda Morris,
first grade teachers, articulated their
view of Mr. Fournier’s start, “Mr.
Fournier has been very supportive to
the 14th children, their parents and
his new staff. He exemplifies a
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that level. Then I come back to the office
after class and face the items [ had to put
on hold with a renewed perspective.”

Mr. Fournier shared his goals
for the 14" Street School. During the
five years that the students are at 14"
Street School, Dick wants to focus on
developing a strong academic
foundation for each student
to carry on to the next level.
“We have them longer than
any other school if they enter
as Pre K students and remain
with us through Grade 3.
We have a great opportunity
to guide and support each
students” development over
five years.”

The new  principal
also wants to keep moving
forward in regards to school
success. The 14" Street
School is a strong school
and students perform well.
Yet, Mr. Fournier wants to
continue to keep the bar high
and continually work towards
the next level. He never wants
to settle, because in his mind all success
comes from continuing to reach higher.
“Each school year brings about new
challenges and you work to move that
team forward.”

Does Mr. Fournier see parallels
between coaching sports and being
a principal? Absolutely! “You work
to get everyone to achieve the goal of
all students performing at high levels
through team work, setting

strong role model for all the - ~ goals, communicating,

children with his patience \ adjusting  plans, and

and his ability to listen.” ‘| especially counting on one another.

PattiJohnston, the school eniov listenin Not everyday is perfect,
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to Dickin the

Fournier “has a great I
way of exhibiting his
expectations for respect I
and good manners.”
He supervises the busy |
lunchroom each day
and the noise level with I
all students together
can get quite high. Mr. |
Fournier began sharing
his love of poetry with |
the students by reading
poems during lunch. |
The students love it
and the noise level |
is remarkably lower.
Dianne Hayes, second \
grade teacher, adds, “I
especially enjoy listening \
to Dick in the lunchroom \
with the children. He finds
this a special time to chat with
them on the microphone, sharing
important upcoming events, discussing
any playground problems or reading
a poem. My classroom is just down
the hall and it tickles me to hear this
nurturing interaction from a man. You
could hear a pin drop! That’s something
when 165 excited little ones gather for
their lunch.”

In response to the question of the
challenges he has faced, Dick shared
that the challenges are really also
rewards. Mr. Fournier is a teaching
principal that spends part of each day
teaching the physical education classes
to 14" Street School students and
then the rest of his day is dedicated
to the principalship. Many might find
this situation overwhelming, but Mr.
Fournier says, “It is a unique situation,
because I get to be with the students in
the classroom and I get to know them on

lunchroom with
the children. He
finds this a special
time to chat. ..it
tickles me to hear
this nurturing
interaction from
a man. You could
hear a pin drop!
That's something
when 165 excited
little ones gather
for their lunch.”
—Dianne Hayes

from the days that do
not go well so that you
can adjust your strategy
and move forward.”
Mr. Fournier
commended the
Fourteenth Street
School Parent Teachers’
Organization.  “The
parent involvement
is incredible. The
support they give to
the teachers and staff
at 14" is something we
all appreciate greatly.”
The  parents  help
the school create an
overall environment of
success.
When comparing
his own K-3 educational
experience to that of 14" Street
School, Dick explained, “Students are
different now. Academic standards
are far greater than when I was in
school. I thoroughly believe this is the
best school system in the state. My
schooling was adequate, but here in
Bangor there are more opportunities,
programs, interventions, and supports
for students. Students are provided a
greater opportunity to achieve. They
enjoy school, they love their teachers,
and this will set the stage for them all
the way through to high school and
beyond.”

Mr. Fournier and his family live in
Bangor. His wife teaches kindergarten
at the Fruit Street School. They have
two daughters. Both are students at Fruit
Street School and their parents proudly
share that they love school.








