
 

Bangor School Department – Policies and Regulations 

POLICY CCA 

 

 

ADMINISTRATIVE ORGANIZATION 

 

 

The legal authority of the Bangor School Committee shall be transmitted through the Superintendent 

along specific lines from position to position as shown in the Committee-approved organizational chart of 

the school system. (Exhibit CCA) 

 

The lines of authority on the chart shall represent direction of authority and responsibility. 

 

The Superintendent shall have the freedom and responsibility to reorganize lines of authority and to revise 

the organizational chart subject to Committee approval of major changes and/or the elimination and 

creation of positions.  The School Committee expects the Superintendent to keep the administrative 

structure up to date with the needs for supervision and accountability throughout the school system. 
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