
Social and 
Emotional 
Learning

“Social and emotional learning (SEL) is the process through which children and adults understand and 
manage emotions, set and achieve positive goals, feel and show empathy for others, establish and 
maintain positive relationships, and make responsible decisions.” (CASEL, 2019)

Collaborative for Academic, Social, and Emotional Learning



“We’re not just reducing 
problem behaviors or 
improving attitudes; we’re 
shaping a healthier, more 
positive, more fulfilling 
kind of life course. This is 
marking a shift from SEL as 
a program to SEL as critical 
to education.”

-Tim Shriver
School Counselors teach social emotional learning 
skills every day -- supporting the body and mind 

connection.



Who are your school 
counselors?

Dr. Adam Leach- Bangor High School

Mike DeRespino- Bangor High School

Sharon Ayer- Bangor High School

Scott Clement- Bangor High School

Corinne Foley- Bangor High School

Dr. Pamela Astbury- William S. Cohen School

Lauren O’Reilly- James F Doughty School

Lisa Lower- Mary Snow and Abraham Lincoln

Kristin Tlili- Fairmount and Downeast

Dana Morris- Vine Street, Fourteenth Street, and Fairmount

Travis McClure- Downeast School and Bangor Regional Program

Erin McCullough- Fruit Street and Abraham Lincoln



The role of School Counselors has changed from the “Guidance 
Counselor” role of the past:



The BSD was awarded a federal (STOP)
Grant through the 

Department of Justice

➢ Second Step for Middle School
➢ Bullying Prevention Unit 
➢ Sandy Hook Promise (High School)

“The STOP School Violence Act of 2018 seeks to 
improve school security by providing students and 
teachers with the tools they need to recognize, 
respond quickly to, and prevent acts of violence. Both 
the Bureau of Justice Assistance and the Office of 
Community Oriented Policing Services offer grants to 
improve security within our Nation's schools and on 
school grounds through evidence-based programs.”

https://www.bja.gov/stop-school-violence-program/

Student, Teachers, and Officers 
Preventing (STOP) School 

Violence Program

https://www.bja.gov/stop-school-violence-program/


What is the Second Step 
Program? 

A universal and research and evidence -based 
classroom curriculum that includes developmentally 

appropriate and sequential SEL lessons.

Second Step teaches and lets students practice the skills 
that will help them:

be successful in school

get along with adults and other students

focus attention, remember directions & stay on task

handle emotional challenges, self-regulate, & problem solve



Grade K - 5

Second Step
SEL

Curriculum



Grade K - 5
Second Step
SEL Posters



Grade K - 5

Bullying Prevention



Bullying 
Prevention 
Posters



Grade 6 - 8

Second Step
SEL

Curriculum



Grade 6
Second Step
SEL Posters

Grade 7 & 8
Second Step
SEL Posters



Choices360

A career planner that helps users 
make decisions about educational 

and career goals. 

● Career Planning
● Self-Discovery via interests, work values, and 

basic skills based on career clusters
● Exploration of careers through career finders
● High School planning
● Plan of Study: creating a 4-year plan for grades 

9-12 classes
● High School Timelines
● College Planning
● Exploring Postsecondary Schools - College 

Matching
● Exploration of Programs and Majors
● Financial Aid Planning
● Portfolios - Considering goals for the year and 

recording steps towards reaching them



National Second Step 
Leadership Institute 

Facilitated by:
Committee for Children

May 2019
Seattle, WA

As part of the STOP Grant, the Bangor School 
Department was awarded with two attendance spots 
at the National Second Step Leadership Institute in 
Seattle, WA in May 2019.

Knowledge gained at the conference was then shared 
with district counselors at a June in-service.

- Learning to create and support the successful 
implementation of the Second Step curriculum

- Developing, maintaining, and benefitting from a 
Second Step professional learning community -
creating a nationwide network

- Creating, implementing, and refining a 
comprehensive Second Step implementation 
plan specific to the Bangor School Department 
using the tools and templates provided at the 
Leadership Institute.



Evidence-based

The Programs align with CASEL (Collaborative for 
Academic, Social, and Emotional Learning).

- Relationship skills
- Social awareness
- Responsible decision-making
- Self-awareness

“Building Empathy. Empowering Students.”



Start with Hello Program
See Someone Alone: how to recognize the signs 
of loneliness and social isolation

Reach Out and Help: what students can do to 
help others feel included

Start With Hello: how to break the ice and strike 
up a conversation

https://www.sandyhookpromise.org/startwithhello

https://www.sandyhookpromise.org/startwithhello


Say Something Program
1. Recognize warning signs and threats: Learn about different 

types of warning signs or threats and where you are likely to find 

them, especially on social media.

2. Act immediately; take it seriously: Understand strategies to 

take action and overcome potential barriers to being an 

“upstander” rather than a “bystander.”

3. Say something: Learn how to intervene when you see warning 

signs and threats by telling a trusted adult (and know who those 

trusted adults are that you can go to for help), call 911, or use an 

anonymous reporting system.

https://www.sandyhookpromise.org/say-something#ARS

.

https://www.sandyhookpromise.org/say-something
https://www.sandyhookpromise.org/say-something
https://www.sandyhookpromise.org/say-something


Two Bangor students posted sticky notes on 
each individual locker throughout the school. 

The notes were ones of inspiration and 
affirmation.

Students removed the stickies from their 
own lockers and put them on a locker of a 
friend who was struggling emotionally. 



What else do we do? 

We like to call them superpowers. 

- Support all students in their social and emotional 
development, academic goals, and career development 
through direct service, groups, and classroom lessons.

- Crisis intervention

- Support teachers 

- Consult with parents

- Make referrals to outside agencies

- Collaborate with community agencies

- Assist administrators 

- Coordinate all 504 Plans

- Serve as the school test coordinator and organize all state 
and local assessments

- Register new students

- Create student schedules and work collaboratively to 
develop master calendars



Direct Service and Small Group 
Session Topics ○ Social Skills

○ Self-regulation 
○ Expected and Unexpected Behaviors              
○ Growth Mindset
○ Listening & Following Directions
○ Study & Organizational Skills
○ Anger Management
○ Friendship Skills
○ Reactions to match the size of the 

problem
○ Coping skills
○ Grief and loss
○ How to manage anxiety and trauma 

reactions
○ Other developmental or situational needs



Beyond the school 
day...

Our work does not start nor end at the AM and PM bells.   

The following are just a few examples of behind the 
scenes activities that utilize our counseling expertise: 

Mentoring
Talent shows

Spaghetti suppers
Clothing closet donation organization and distribution

Good Shepherd Food Program - bag distribution 
Attendance support

Step Up Days for students and parents

Professionally, we work beyond the school day to 
keep learning:

NAMI/Gatekeeper trainings
LCPC & CAS masters level courses

Local and state conferences
District counselor collaboration meetings 



Questions?

We appreciate you taking the time to hear us 
share about what we so passionately do 

everyday.


