BANGOR SCHOOL COMMITTEE AGENDA
REGULAR MEETING
7:00 p.m., Wednesday, August 18, 2021
City Hall Council Chambers

Strategic Goals
(E) Excellence
(TL) Teaching and Learning
(ER) Engaged Relationships
(SW) Safety and Well-being

ZOOM Link for Public
https://us02web.zoom.us/j/87879733361
If you have technical difficulties with the Zoom, please contact IT at tech@bangorschools.net
Mission: The Bangor School Department will offer high quality instruction and
comprehensive programs to provide academic excellence for all students.
PLEASE NOTE: Executive Session at 6:30 p.m. in Council Chambers for the purpose of a personnel matter pursuant to 1
M.R.S.A. §405(6)(A).
A.

Call to Order
1. Welcome
2. Pledge of Allegiance

B.

Adjustments to the Agenda

C. Public Comments (Public comments may be emailed to lmitchell@bangorschools.net up until 4 p.m. on the date of the meeting or by joining
the ZOOM meeting and requesting to make a comment in the chat window. Individuals must include their full name and physical residence.)
Meeting is broadcast live in Bangor on the Educational Channel 1302 and streamed https://townhallstreams.com/towns/bangorschools_me
D.

Superintendent’s Proposals and Updates
1. Action Items
a. Reopening Plan – E, TL, ER, SW
b. Local Delegate to MSBA Annual Delegate Assembly – ER
c. Interim Principal at Bangor High School – E, TL, ER, SW
2. Informational Items
a. Acceptance of Resignation – E, TL, ER, SW
b. Student School Committee Member – E, ER
c. ESSER Grant – E, TL, SW
d. MSBA Proposed Resolutions – E
e. Update on Mentoring Coordinator and Graduation Coach
f. Report of Reassignment(s)

E.

Business Action Items
1. Action Items
a. Minutes
1. Regular Meeting of July 21, 2021
2. Special Meeting August 11, 2021
b. Financial Report
1. Unaudited June Financial Report
2. Corporate Authorization Resolution for Bar Harbor Bank and Trust
c. 1. Nomination(s)
a. Teacher(s)
2. Extra-Duty Assignment(s)
2. Introduction Items
a. First Reading of Policies – E
1. Revised Policy BDDF – Voting Method
2. New Policy BDDJ – Remote Participation

F.

Committee Updates
1. Comments and Questions from the Committee
2. Representatives’ Reports – E, TL, ER, SW
a. Diversity, Equity and Inclusion Committee
b. Athletic Planning Committee
c. Dropout Prevention
d. Southern Penobscot Regional Program for Children With Exceptionalities
e. United Technology Center
f. Scholarship
g. Other

G. Reports
H. Information Items
1. Important Dates:
Wednesday, August 25, 2021 Beginning of Year Ceremony – 8 a.m. Bangor High School
Wednesday, September 1, 2021 – First Day of School
Thursday, September 9, 2021 Regular Meeting – 7 p.m. Council Chambers
Wednesday, September 22, 2021 Regular Meeting – 7 p.m. Council Chambers

I.

Questions and Comments from the Committee

J.

Adjournment

SYNOPSIS OF AGENDA ITEMS
CONFIDENTIAL
REGULAR MEETING OF Wednesday, August 18, 2021
PLEASE NOTE: Executive Session at 6:30 p.m. in Council Chambers for the purpose of a personnel matter pursuant to 1
M.R.S.A. §405(6)(A).

D. 1. a.

I am recommending conceptual approval of the reopening plan. Given the changing
conditions related to COVID-19 and expected revised guidance from the Maine Department
of Education and Maine CDC, it must be understood the reopening plan will need constant
review and revision.

b.

The Committee should nominate a local delegate and alternate to the MSBA Annual
Delegate Assembly scheduled virtually for October 23, 2021, at 9:30 a.m. The Delegate
Assembly is responsible for proposed Constitution and Bylaw changes and considers
resolutions of the Association.

c.

I am recommending Committee approval to appoint Bangor High School Assistant Principal
Brian Doyle as Interim Principal temporarily.

D. 2. a.

I have accepted the resignation of School Committee Member John Hiatt as of August 9,
2021.

b.

I will provide you information regarding students on the School Committee as non-voting
members.

c.

Assistant Superintendent Kathy Harris-Smedberg will provide a report to the Committee on
the ESSER Grant.

d.

The School Committee will review the proposed MSBA resolutions.

e.

I will give you an update on the Mentoring Coordinator and Graduation Coach.

f.

I am reporting reassignment(s) for school year 21-22.

E.

1. a. 1-2.

b. 1.

E.

I am recommending approval of the draft Minutes of the July 21, 2021 Regular School
Committee Meeting and the August 11, 2021 Special School Committee Meeting.
I am recommending approval of the Unaudited June Financial Report.

2.

I am recommending approval of the Corporate Authorization Resolution for Bar Harbor
Bank and Trust.

c. 1. a.

The interview and evaluation process is in full swing as I seek to fill positions for the
2021-2022 school year. Additional nominations may be offered at meeting time.

b.

I am recommending Committee approval of Extra-Duty Assignments for school year 20212022.

2. a. 1-2.

I am recommending first reading of revised and new policies.

Bangor School Department
Reopening of Schools
August 9, 2021
Updated 8.12.21
(Please check for updates as information is constantly changing)
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Disclaimer
The Bangor School Department reserves the right to change this document at any time.
It is our understanding that the CDC and the State of Maine will continue to provide
updated information regarding the reopening of Maine schools. We began our planning
process in May, understanding that changes would need to be made. However, it made
sense to start the planning process early given the complexities of the situation brought
on by COVID-19. Additionally, we continue to seek feedback from our community, as
well as gather updated and more current information that would allow us to be well
informed and better prepared when reopening Bangor schools.

Assumption of Risk
The Bangor School Department needs all people to understand that the World Health
Organization has classified the COVID-19 outbreak as a pandemic. COVID-19 is a
highly contagious and dangerous disease. The Bangor School Department has
implemented preventative measures based on current CDC guidelines to lessen the risk
of exposure to COVID-19. However, the BSD cannot guarantee that there is no risk.
Participation in school activities carries with it certain inherent risks related to COVID-19
transmission that cannot be eliminated regardless of the care taken to avoid such risks.
Parents/guardians will need to make informed decisions regarding students attending
school that best addresses the needs of each family.

Types of learning
The BSD will offer in person learning for all students during the 2021/2022 school year.
We will provide limited, interim remote learning through synchronous learning only when
needed due to cases of the virus that impact our schools. Families who are looking for a
long-term, full remote program next year should explore external options like Maine’s
virtual charter schools, national virtual learning companies, or homeschool (for more
information on these options, contact the Assistant Superintendent, Dr. Kathy HarrisSmedberg at kharrissmedberg@bangorschools.org).
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Communication
There will be multiple modes of communication. The best way to stay abreast of current
conditions and updates is the Bangor app, the official Bangor School Department social
media sites, and the principal newsletters. Please make sure you are relying on
accurate information. When in doubt, check with your student’s teacher or principal.
Additional ways communication will occur are as follows:
●
●
●
●
●
●

Employee meetings
Parent/Guardian meetings
Virtual Open Houses and Tours
Reopening Plan updates posted in the news section of the BSD website
Reopening Plan on website
August School Committee meeting review and status check

Health & Safety Guidance
Encouraging vaccination
The Bangor School Department strongly encourages all students and staff to
obtain a complete COVID-19 vaccination when eligible. The BSD will conduct
vaccination clinics in coordination with local providers. The BSD will also continue
to record volunteer vaccination status privately (for contact tracing) and report
aggregate numbers publicly. Health information is protected by HIPAA and will
only be accessed by school nurses.

Masks
The CDC recommends universal indoor masking for all teachers, staff,
students, and visitors to K-12 schools, regardless of vaccination status. Masks
are required on buses (see Transportation below). According to the CDC,
asymptomatic students who attend school where wearing masks indoors are
consistently enforced and who were at least 3 feet away from the individual who
tested positive (with no physical contact) in a classroom do not need to be
quarantined from the regular school day.
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Distancing
Social distancing of 3 feet is recommended. Distancing will not be enforced
during brief (<5 minute) transition periods in hallways nor during specific
active/cooperative learning activities in class. Distancing is not required
outdoors. Unvaccinated staff should maintain 6 feet of distancing from students
when compatible with educational needs. Social distancing in cafeterias is not
compatible with full return to schools and will not be required.
Ventilation
Schools will continue to be operated to ensure high rates of air change through
HVAC equipment, maximizing outdoor air to the extent possible and using
MERV 13 filtering for all recycled air such as may be required by colder
temperatures. Teachers continue to be encouraged to keep windows open
when temperatures allow. HEPA air filters will remain in each classroom. Fans
may be used to exhaust air only to an external source.
Handwashing
All students and staff continue to be encouraged to engage in frequent
handwashing for 20 seconds; hand sanitizer will remain available in all spaces.
Symptom Check Protocol
Administration will modify COVID-19 symptom lists as guidance is updated,
and will communicate guidance and requirements regularly to stakeholders.
Symptom checks must be conducted daily before school for all students and
staff. Students and staff showing symptoms are required to stay home.
Positive COVID Cases
The district will follow current state guidelines for handling the occurrence of a
COVID+ case in the schools (Standard Operating Procedure document). As of
August 12 2021, these require reporting, contact tracing, and quarantines for
individuals who test positive, and quarantines for unmasked, non-vaccinated
individuals with a close exposure (less than 3 feet).
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Cleaning protocols
Custodial support will continue to clean buildings as recommended by CDC
guidelines; classroom cleaning supplies will be provided in all classrooms, and
staff is encouraged to clean surfaces as practical. CDC guidelines state that
“cleaning once a day is usually enough to sufficiently remove potential virus
that may be on surfaces”
It is recommended that teachers wipe down surfaces between classes to
provide an additional layer of protection to students.
Shared Objects
● Discourage sharing of items that are difficult to clean or disinfect.
● Avoid sharing electronic devices, toys, books, and other games or
learning aids.
● Keep each student’s belongings separated from others’ and in
individually labeled containers, cubbies, or areas.
● Ensure adequate supplies to minimize sharing of high touch materials to
the extent possible (e.g., assigning each student their own art supplies
or equipment) or limit use of supplies and equipment by one group of
students at a time and clean and disinfect between uses.
● Clean and disinfect frequently touched surfaces (e.g., keyboards) at
least daily or between uses as much as possible.
● Hand hygiene should be performed before and after touching shared
materials.

Additional Considerations
Transportation
Return to pre-COVID capacity. Masks are required on buses per CDC
guidelines. When weather permits, windows should be opened in front and rear
of the bus for increased ventilation.
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Performing Arts/Music
Largely returns to pre-COVID practices. Specialized masks are required for
classes at the middle schools and the high school, with some additional safety
precautions in place. See Courses Requiring Additional Safety
Considerations section below for details.
Volunteers/visitors
Resume volunteer program, following established protocols (including sign-in
form/sheet that includes an acknowledgement form outlining safety protocols).
Meetings (in-person vs. virtual)
The BSD will continue to utilize virtual meetings on a case-by-case basis
depending on meeting participants and agenda. School Committee meetings
will be in person, following City Hall guidelines, as well as streamed on Zoom
and Facebook Live.
Extracurricular Activities
The BSD will follow general guidelines outlined above (i.e., same as school day);
groups may wish to continue virtual meetings/events as desired or able;
attendance records will be required for in person meetings/practices/events.
Varsity Athletics
Athletics will follow MPA guidelines. Coaches and players will wear masks while
traveling to games. Attendance rosters will be kept for each practice and game.
Parent Conferences
Parent Conferences will continue to be virtual conferences, with the option for
parents to request in person conferences if desired.
Special Events
Parent athletic meetings - groups may wish to continue virtual meetings as
desired or able; attendance records will be required for in person
meetings/practices/events.
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Open House - to be held in person with consideration of staggering grade
levels to limit crowding.
School-wide gatherings - may be held as conditions permit.
Other events - to be determined on a case-by-case basis as conditions permit.

Social & Academic Supports
Social and emotional development will be addressed through small teacherstudent ratios, advisory programs, as well as through additional social work
services in the district.
Student achievement will be assessed and monitored throughout the school
year to identify and address any gaps in learning that may have been created.
Intervention will be provided in classrooms and through targeted plans and
programs in order to support students.
Technology readiness - we will continue to incorporate technology in our
teaching and learning in order to maintain successful platforms that were
developed this past year and be ready to support distance learning if it
becomes necessary.

Community Transmission Ratings
The CDC identifies four levels of community transmission and provides a county-level
map (CDC scale) based on weekly new infection rates. Many news sources instead
report daily rates which are 1/7 of weekly rates. Percent of tests that are positive may
also influence community transmission level status.
Blue - Low Transmission (0-1.2 new cases/day or 0-9.9 new cases/week/100K population)
Yellow - Moderate Transmission (1.3-7 new cases/day or 10-49.9 new cases/week/100k
population)
Orange - Substantial Transmission (7.1-14.3 new cases/day or 50-99.9 new cases/week
per100K population)
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Red - High Transmission (>14.3 new cases/day or ≥100 new cases/week per 100K
population)

Courses Requiring Additional Safety Considerations
Students and staff must follow all required health and safety measures while on school
grounds or engaged in school courses in other locations. Certain classes such as
music, theater, dance, physical education, and the visual arts have unique
characteristics that require special consideration. Research into how to safely engage in
these types of activities is ongoing, and the following guidance will be updated as the
research evolves.
Universal Considerations for Choral Ensemble/Group Singing Instruction
● Maintain minimum indoor physical distance of 3 feet between each singer,
instructors, and any other people such as conductors, other musicians, or
accompanists.
● Larger groups that preclude appropriate distancing should meet in a larger
area (e.g., theater, cafeteria, gym, etc.) or use any outdoor space that
meets student distancing recommendations.
● Use physical barriers (free-standing acoustic shields) between rows
and/or between individual musicians, if available; clean and disinfect each
barrier regularly using approved products.
Non-Musical Theater
● If indoors, with masks recommended, these activities can occur with 3 feet of
distance between individuals.
Band and the Use of Musical Instruments
Some musical instruments carry a relatively higher risk of virus transmission. Instruction
for brass and woodwind instruments presents particular challenges.
PROTOCOL
● Students and adults should wear face coverings at all times if indoors. Masks
with a slit for a mouthpiece may be used when playing brass or woodwind
instruments.
● Nylon or cloth bell coverings should be used on all wind instruments and must
consist of at least two layers of cloth.
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● Students must be assigned instruments for their sole use; students may not
share instruments or instrument equipment (reeds, mouthpieces, oils, wax, etc.).
● Cleaning of spit valves is a higher risk activity that requires close attention to
mitigation strategies. Musicians must maintain 6 feet of physical distance from
others while servicing their spit valves. No discharge of spit valves should occur
on the floor. Absorbent pads or dedicated containers to discharge valves should
be provided in rehearsal locations. Spit valves should be positioned as close to
the absorbent pad/container as possible prior to clearing (lift pad to position of
valve, if possible.) Pads and/or dedicated containers should be disposed of after
each class/rehearsal by staff trained to work with pathogen prevention.
● Rehearsal spaces must have hand sanitizer available for use after cleaning spit
valves and lined trash bins available for safe disposal of absorbent pads.
Visual arts
Visual arts courses and activities may involve the sharing of specialized equipment
among students, such as paint brushes, paints, and cameras.
● Minimize the use of shared equipment, as possible. If equipment must be shared,
follow the guidelines in the Shared Objects section of this document.
● Add disposable protective covers to shared cameras and any other equipment
that requires close eye or mouth contact.
Physical Education
With physical activity, individuals tend to breathe more heavily and speak louder or yell,
which increases the potential for dispersal of respiratory droplets. Physical education
classes and activities should follow the relevant guidance related to indoor/outdoor
activities, masks/face coverings, and physical distancing described in this document. In
addition:
● Physical education should prioritize activities that do not require shared
equipment.
● Prioritize outdoor activities, whenever possible.
● Students must wash or sanitize hands before and after physical education.
Particular attention should be paid to washing and sanitizing hands before and
after masks are removed and put on.
● No sharing of water bottles, towels, mouth guards, helmets, or other equipment
that comes into contact with the nose or mouth is allowed.
● All sharing of equipment should follow the guidelines in the “Shared Objects”
section of this document.
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Promote healthy hygiene practices
● Employees and students will wash hands or sanitize their hands upon entering
the building.
● Employees and students will wash hands or sanitize their hands multiple times
throughout the day and sanitize their hands when unable to wash their hands.
● Employees and students will wear a face covering.
● Students must wear masks while on buses and any public areas in and around
the school. Mask breaks will be built into the day (in 5 minute increments and not
to exceed 15 minutes per day). Breaks should take place in a classroom cohort
when possible. During indoor mask breaks, individuals:
• Must be stationary, ideally seated
• Must be at least 3 feet from one another
• Should be facing the same direction
• Should not engage in conversation or other activity that could
spread the virus (silent reading or a writing prompt or other
individual activity is ideal)
● Students will wash hands or sanitize their hands if seen touching their face.
● Employees and students will be reminded to cough or sneeze into their elbow.
● Students will be reminded not to high five, fist bump, or shake hands to maintain
physical distancing.
● Employees and students will need to bring their own water bottle. Water filling
stations are available, but drinking fountains will remain turned off.
● Intensify cleaning, disinfection, and ventilation
○ Custodians will be cleaning and disinfecting all high touch areas
throughout the school day.
○ Custodians will be cleaning and disinfecting the bathrooms throughout the
school day.
○ Custodians will complete a thorough cleaning upon the completion of the
school day.
○ Windows will remain open when weather permits to provide ventilation.
○ Classroom doors will remain open to provide ventilation and airflow.
○ Classroom fans will also be allowed for improved ventilation. Fans will be
used to exhaust air only to an external source.
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○ Faculty and staff will notify the custodial staff of immediate cleaning
needs.

● Plan for if students or employees get sick
○ If employees and students feel sick during the school day they will be
escorted to an assigned area for further examination and meet with the
school nurse.
○ Medical isolation areas are identified at each school
○ If determined, a sick employee or student will need to exit the school
through an assigned exit, and notify their primary care physician
○ If a parent/guardian is unable to pick up the student the school will use
one of the vans to transport the student. The van will be sanitized prior
and after drop-off of the ill student.
○ If needed, an alternate learning space will be used until that classroom
can be sanitized according to CDC guidelines
○ Emergency contact numbers of the students MUST be included with the
students’ Infinite Campus information.
○ All phone numbers MUST be kept updated for emergency purposes.
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● Regularly communicate and monitor developments with local authorities,
employees, and families regarding cases, exposures, and updates to
policies and procedures
○ The Bangor School Department will follow CDC and State of Maine
Guidelines when reporting cases and exposures.
● Be ready to consult with local health authorities if there are cases in the
schools or an increase in cases in the local area
○ Each Bangor school will notify the Superintendent of the Bangor School
Department and the school nurse if any identified or suspected cases
within the school
○ Each Bangor school will follow the guidelines set forth by the Bangor
School Department for reporting of cases within the school
● Faculty and staff will be prepared to move to remote learning
○ Teachers, administrators, and staff have prepared for the possibility of
remote learning.
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○ Teachers and Ed Techs will take home laptops and plans each day in
case remote learning for all students is suddenly needed.
○ Families should have a plan in place for remote learning.

What if someone at school is found to be positive?
The school nurse will initiate an investigation upon learning of a confirmed case (or
cases) associated with a school. In the event that the school is informed of a confirmed
case (or cases) of COVID-19 prior to Maine CDC, the school or school administrative
unit (SAU) will alert the Maine DOE School Nurse Consultant, who is the primary point
of contact for schools to Maine CDC. The DOE School Nurse Consultant will contact
Maine CDC’s school liaison.
Recommended public health actions will depend on the number of cases, the location of
the cases, and the degree of contact those cases may have had with other students,
teachers, or staff. Table 1 below summarizes the various stages of public health
recommendations based on these factors. It is important to note that the circumstances
of a specific outbreak may result in a deviation from these recommendations.
Table 1: Recommended Public Health Actions for COVID-19 in Schools
Number of Cases

Location

Testing
Recommendation

Quarantine
Recommendation

Cleaning/Closure
Recommendation

Notes

1 or 2

Single
classroom /
cohorts / pod

All students /
staff within the
classroom

All unvaccinated
students in the
classroom

Clean or leave
classroom
dormant for 7
days

Additional
potential
locations for
close contacts
include buses,
after-school
activities, etc.

1 or 2

Two or more
classrooms /
cohorts / pod

All students /
staff within both
classrooms

All unvaccinated
students in the
classrooms

Clean or leave
classrooms
dormant for 7
days

Additional
potential
locations for
close contacts
include busses,
after-school
activities, etc.

3 or more

Single

All students /

All unvaccinated

Clean or leave

Additional
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(outbreak*)

classroom /
cohorts / pod

staff within the
classroom

students in the
classroom

classroom
dormant for 7
days

potential
locations for
close contacts
include buses,
after-school
activities, etc.

3 or more
(outbreak*)

Multiple
classrooms /
cohorts / pod

All students/staff
in the same
classrooms,
cohorts, pods,
buses, and
extracurricular
activities are
considered close
contacts and are
recommended to
be tested. Close
contacts may
expand to
include the
entire school
depending on
the
epidemiological
investigation,
considering
factors such as
adherence with
public health
guidelines and
the age of the
students.

All unvaccinated
students in the
same
classrooms,
cohorts, pods,
buses, and
extracurricular
activities are
considered close
contacts and will
need to
quarantine for
10 days,
regardless of
test results.
Close contacts
may expand to
include the
entire school
depending on
the
epidemiological
investigation,
considering
factors such as
adherence with
public health
guidelines and
the age of the
students. Nonclose contacts
may return to
school with no
testing after
cleaning or the
period of
dormancy is
complete.

Clean or leave
classroom
dormant for 7
days

Additional
potential
locations for
close contacts
include buses,
after-school
activities, etc. If
and only if
students are
cohorted in one
classroom, it is
possible that
only affected
classrooms will
be closed.

*An outbreak is defined as 3 or more confirmed cases from different households within 14 days in a school.

(1) For one or two confirmed or probable case(s) in a student/staff/teacher who
has/have been within a single classroom for the entire day:
● All other students/staff/teachers in that classroom are considered close contacts
regardless of the setup of the classroom, face covering use or vaccination status.
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● Unvaccinated individuals will need to quarantine. Vaccinated individuals may
remain in school, but a COVID test is recommended 3-5 days after the exposure
has occurred.
● Art, library, recess, and cafeteria exposures for student/staff/teacher will be
reviewed on a case-by-case basis.
● The classroom where the confirmed case is located should be cleaned according
to federal CDC guidelines found here: https://www.cdc.gov/coronavirus/2019ncov/community/reopenguidance.html.
(2) For one or two confirmed or probable case(s) in a student/staff/teacher who
has/have been in multiple classrooms:
● All students/staff/teachers of any classroom where the student/staff/teacher
attended a class are considered close contacts regardless of the setup of the
classroom, face covering use, or vaccination status.
● Unvaccinated individuals will need to quarantine. Vaccinated individuals may
remain in school, but a COVID test is recommended 3-5 days after the exposure
has occurred.
● Art, library, recess, and cafeteria exposures for student/staff/teacher will be
reviewed on a case-by-case basis.
● The classrooms where the confirmed case is located should be cleaned
according to federal CDC guidelines found here:
https://www.cdc.gov/coronavirus/2019-ncov/community/reopenguidance.html

Please also remember that school social workers and school counselors are available
to help our students. Call your student’s school and ask to speak to a counselor or
social worker. The office staff will connect you with someone who can help your student
or direct them to needed resources.

School

Phone Contact

Abraham Lincoln School

207-941-6280

Bangor High School

207-992-5500
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Bangor Regional

207-992-4741

Downeast School

207-941-6240

Fairmount School

207-941-6260

Fourteenth Street School

207-941-6350

Fruit Street School

207-941-6270

James F. Doughty School

207-941-6220

Mary S. Snow School

207-941-6290

Vine Street School

207-941-6300

William S. Cohen School

207-941-6230

School Safety
In addition to implementing the health and safety measures for COVID-19, the Bangor
School Department will continue to maintain practices so that schools are ready for a
multitude of emergency situations. These plans are found in the Bangor School
Department Comprehensive Emergency Management Plan.

This Reopening of Schools Plan was compiled by and is the property of the Bangor School Department. No part of
this material may be used, reproduced, or shared without the express written permission of the Superintendent of
Schools.
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Local Delegate to MSBA Annual Delegate Assembly
The Constitution of the Maine School Boards Association provides that each Active Regular Member Board of MSBA
and each Career and Technical Regional Board Associate Member is entitled to elect a voting delegate to participate
in the Association’s Annual Delegate Assembly. Below is a copy of the Purpose of the MSBA Delegate Assembly.
Since the Delegate Assembly is responsible for proposed Constitution and Bylaws changes and considers resolutions
of the Association, your election of a local delegate is strongly encouraged. This year’s Delegate Assembly is
scheduled virtually for 9:30 a.m., Saturday, October 23.
Please elect your delegate as well as an alternate should your Board’s delegate be unable to attend. Return the
form listing the delegate and alternate to MSMA by October 18, 2021. Submission of your delegate’s name
does not automatically register them for the Fall Conference. Therefore, please be sure to register your
delegate for the Fall Conference through your superintendent’s office on the appropriate form. (Registration
materials coming soon.)
Confirmation of registered delegates will be emailed to Superintendents and Delegates by October 20, 2021.
Superintendents with more than one school board are asked to reproduce the attached form for each of their boards.
Thank you
Certification of School Board Representative Form
MSBA Regional School Board Meetings September 2021
Purpose of the MSBA Delegate Assembly
Region List

‘19 COmIOIIIIIty Drive, Augusta ME 04330’ Telepliriue: (207) 6223473

Toll Free: (800) 660-8484 ‘Fax (207) 626-2968

higher logic
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CERTIFICATION OF SCHOOL BOARD REPRESENTATLVE
TO THE DELEGATE ASSEMBLY OF THE
MAINE SCHOOL BOARDS ASSOCIATION
49 Community Drive
Augusta, Maine 04330
Fax: 626-2968
Region it (1— IX)

Name of School Board
Signed
(Chair or Superintendent of Schools)
Ext.
questions
in
of
case
Number
Telephone
Name of Representative
(Please Print)

Email address for Delegate confirmation mailing

Address

Name of Alternate
(Please Print)

Email address for Alternate

Address

Meeting Date Voted to be Delegate
NOTE: September 2021 MSBA Regional Meetings will be devoted to discussion/review of the 2021
MSBA Resolutions. If delegates can be selected by your Board prior to the September regional
meetings and can attend that remote meeting, it would be ideal. (See attached list of meeting dates.)
The Delegate Assembly will be held virtually this year, at 9:30 a.m. on Saturday, October 23, 2021.
Please complete and email to Debbie Swift dswiftmsmaweb.com or fax to 626-2968 by October 18,
2021. Submission of your delegate’s name does not automatically register them for the Fall
Conference. Therefore, please be sure to register your delegate for the Fall Conference through
your Superintendent’s office. (Registration materials will be coming soon.)

Purpose of the MSBA Delegate Assembly
Governance and policy decisions atThcting MSBA are dealt with at the Delegate
Assembly. The importance of each School Board being represented at the Delegate
Assembly cannot be overstated. The following information about the Delegate Assembly
is to inform your School Board of the importance of electing a delegate.
According to Article VIII of the Constitution. the Delegate Assembly is the policy
making body of the Association. The Delegate Assembly has four specific powers.

I.

It adopts resolutions that express the beliefs and purposes of the Association.

2.

It transacts such other business as presented to it prior to the opening of the
Delegate Assembly by any delegation or the Executive Board of Directors.

3.

It elects the Officers and Executive Board of Directors.

4.

It may adopt amendments to the Constitution.

According to Article V of the Constitution, the Association is governed by the
Executive Board of Directors. The Board is comprised of Regional Directors and AtLarge Directors.
The Delegate Assembly consists of one voting delegatc for each member district.
In order to be an official delegate, the member School Board must report the name of the
elected delegate and alternate prior to the Assembly. (See Delegate Form for actual
date.)
The resolutions adopted at the Delegate Assembly are an expression of the
Assembly’s views regarding various issues and delinc the Association’s position on
legislative proposals.
As the Officers and Board of Directors approach any legislative session, it is crucial
that they represent the Association’s members. Make your local Board’s voice heard and
send a delegate to thc MSBA Delegate Assembly held virtually this year, during the
MSMA Annual Fall Conference on Saturday, October 23. 2021.

j:\data\M5BA\DelAssinb\202 I\Purpose-DA Packet

Maine School Boards Association
49 Community Drive
Augusta, ME 04330
800-660-8484

MSBA Regional School Board Meetings
September 2021

September 6 p.m.
Remote Meetings
Zoom Link will be sent prior to meetings
—

Region 1
Region 11
Region Ill & IV
Region V
Region VI
Region VII
Region VIII
Region IX

September 20
September 14
September22
September I 3
September I
September 30
September 7
September 2

Assmb/M5BA List of Districts by Region

Bancroft
I Bridgewater
lCasweII
ICTE Region 2
I Eagle Lake
I Easton
Glenwood PIt.
Grand Isle
Limestone
Madawaska
MSAD 10
MSAD 27
Nashville PIt.
Orient
Portage
RSU 29/MSAD 29
RSU 32/MSAD 32
RSU 33/MSAD 33
RSU 39
RSU 42/MSAD 42
RSU 45/MSAD 45
RSU 50
RSU 70/MSAD 70
RSU 79/MSAD 1
RSU 84/MSAD 14
RSU 86/MSAD 20
RSU 88/MSAD 24
RSU 89
Union 122
Winterville PIt.

i/DImsbaIDeI

Penpuis (2)

Airline CSD
ADS 43
ADS 94
Bangor
Bowerbank
Brewer
Burlington
CTE Region 3
CTE Region 4
East Millinocket
Glenburn
Greenbush
Hermon
Kingsbury
Lowell
Medford
Medway
Milford
Millinocket
RSU 19
RSU 22
RSU 26
RSU 34
RSU 63/MSAD 63
RSU 64/MSAD 64
RSU 67
RSU 68/MSAD 68
RSU 80/MSAD 4
RSU 87/MSAD 23
Sebeois PIt.
Shirley
Union 60
Veazie
Willimantic
Woodville

jAroostook (1)

.

10-21-19

ADS 77
ADS 90
ADS 96
Beddington
Calais
Cherryfield
Indian Island
Indian Township
Maine Indian Education
Moosabec CSD
Pleasant Point
Robbinston
RSU 37/MSAD 37
Union 103
Vanceboro

Washington (3)

ADS 47
ADS 91
CTE Region 7
Deer lsle-Stonington CSD
Ellsworth
Hancock
Isle Au Haut
Lamoine
Otis
RSU 24
RSU 25
Union 76
Union 93

Hancock (4)

ADS 93
ADS 98
CTE RegionS
Five Town CSD
Islesboro
LincoInville
Monhegan Island
Northport
RSU 1
RSU 7/MSAD 7
RSU 8/MSAD 8
RSU 13
RSU 20
RSU 28/MSAD 28
RSU 40
RSU 65/MSAD 65
RSU 71
St. George
Union 69
West Bath
Wiscasset

Mid-Coast (5)
Kennebec (8)
Athens

Augusta
Brighton Pit.
Caratunk
Dennistown PIt.
Fayette
Forks PIt,
Highland Pit.
MSAD 11
Pleasant Ridge PIt.
RSU 2
RSU 3/MSAD 3
RSU 12
RSU 13
RSU 38
RSU 49/MSAD 49
RSU 53/MSAD S3
RSU 54/MSAD 54
RSU 59/MSAD 59
RSU 74/MSAD 74
RSU 82/MSAD 12
RSU 83/MSAD 13
Vassalboro
Waterville
Winslow
Winthrop

Cumberiand (7)
Brunswick

Cape Elizabeth
Chebeague island
Falnouth
Gorham
Long Island
MECDHH/Gov Baic SchI Deaf
Portland
Region 10 Technical High School
RSU S
RSU 14
RSU 1S/MSAD 15
RSU 51/MSAD 51
RSU 61/MSAD 61
RSU 72/MSAD 72
RSU 75/MSAD 75
Scarborough
Sebago
South Portland
Westbrook
Yarmouth

Western ME(S)
Andover

Auburn
Carrabasset Valley
Coplin PIt.
CTE Region 9
CTE Region 11
Flagstaff Regional RSU
Gilead
Lewiston
Lisbon
RSU 4
RSU 9
RSU 10
RSU 16
RSU 17/MSAD 17
RSU 44/MSAD 44
RSU S2/MSAD 52
RSU 56
RSU S8/MSAD 58
RSU 73
RSU 78
Upton

INDEX OF MSBA SCHOOL DISTRICTS BY REGION

Biddeford
Dayton
Kittery
RSU 6/MSAD 6
RSU 21
RSU 23
RSU 3S/MSAD 35
RSU ss/MSAD 55
RSU 57
RSU 60/MSAD 60
Saco
Sanford
Wells-Ogunquit CSD
York

York (9)
Acton

41
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ARP/ESSER Grant
School Com m ittee Stakeholder Pres entation
Augus t 18, 2021

Grant Description
Am erican Res cue Plan (ARP) and Elem entary and Secondary School Em ergency Relief (ESSER
3) Funds
Applica tion proces s
“The Federal Em ergency res ources are available for a wide range of activities to addres s
divers e needs aris ing from or exacerbated by the COVID-19 pandem ic, or to em erge s tronger
pos t-pandem ic, including res ponding to s tudents ’ s ocial, em otional, m enta l hea lth, a nd
academ ic needs and continuing to provide educational s ervices as s chools res pond to and
recover from the pandem ic.”

Grant Description and Requirements
● $12,937,720.52 a lloca tion

● Required to us e a t lea s t $2,587,544.10 for lea rning los s
○

Before, during, a nd a fter s chool da y

Grant Description and Requirements
● Mus t provide a pla n for s a fe return to in-pers on ins truction a nd continuity
of s ervices
● Pla n will be pos ted on our webs ite
● Seek comment from public
○
○
○

School ba s ed m eetings
School Com m ittee
Survey on s ocia l m edia

● Pla n pos ted once determined

Grant Description and Allowable Use
Gra nt to be us ed for preventing, prepa ring for, a nd res ponding to the COVID-19
pa ndemic.
● Ena ct a ppropria te mea s ures to help s chools implement s tra tegies
cons is tent with CDC’s recommenda tions
● Addres s impa ct of COVID-19 on s tudents

Grant Description and Allowable Use
● Implement s tra tegies to meet s tudents ’ s ocia l, emotiona l, menta l hea lth,
a nd a ca demic needs
● Offer evidence-ba s ed s ummer, a fter s chool, a nd other extended lea rning
a nd enrichment progra ms
● Support ea rly childhood educa tion
● Avoid la yoffs

Allowable Use
● Cos ts tha t fa ctor into ED 279 ca n be impa cted, a ffecting our s ta te
a lloca tion in future yea rs (a void the COVID Cliff)
● Improve a nd coordinate prepa rednes s a nd res pons e efforts to prepa re for
a nd res pond to COVID-19
● Tra ining a nd PD on s a nitizing a nd minimizing the s prea d of infectious
dis ea s es
● Purcha s e of clea ning s upplies

Allowable Use
● Repa ir a nd improvement of s chool fa cilities
● Improving a ir qua lity
● Addres s ing needs of children from low-income fa milies , children with
dis a bilities , Englis h lea rners , ra cia l a nd ethnic minorities , s tudents
experiencing homeles s nes s , a nd fos ter ca re youth
● Pla nning a nd implementa tion to improve s chool prepa rednes s during longterm clos ures (mea ls , bus s ing, technology, etc.)

Allowable Use
● Educa tional technology
● Menta l hea lth s ervices a nd s upports - mus t be evidence ba s ed
● Summer a ctivities rela ted to s ummer lea rning a nd s upplementa l a fter
s chool progra ms
● Addres s ing lea rning los s
● Activities tha t a re neces s a ry to ma inta in opera tion of a nd continuity of
s ervices

Feedback
Idea s will be ga thered a nd ta ken into cons idera tion
Fina l a pplica tion will be pos ted on webs ite

Resources
Ma ine Depa rtment of Educa tion - https :/ / www.ma ine.gov/ doe/ covid19/ fedrelief

Google Ima ges
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MSBA Proposed Resolutions Packet
TO:

School Board Chairs and Superintendents of Schools

FROM:

Becky Fles, President
Peggy Lembo-Splaine, Chair, Constitution and Bylaws Committee
Lucy Richard, Chair, Resolutions Committee
Steven Bailey, Executive Director

Linked below are the 2021 proposed Resolutions that will be considered by the MSBA Delegate Assembly.
These resolutions includc proposed revisions, proposed deletions and the new resolutions.
Please share these proposed Resolutions with your school board members during your August School Board
meetings. Meetings of the School Board Regions have been scheduled for September where it is hoped the
Resolutions will be discussed and proposed language adjustments made prior to Delegate Assembly. Please
be on the lookout for the meeting for your Region. The announcement will come from an MSBA email.
Also note that it is not uncommon for events to unfold during the next two months that may require
additional proposed Resolutions to be presented to the Delegate Assembly.
This preliminary packet is being provided at this time to allow local boards to review the Resolutions and
give feedback to their elected Delegate. Please be reminded that each Delegate must be elected by their
local school board and inu.st be registered as a Delegate, with the appropriate documentation, prior to
the MSMA Annual Fall Conference.
Please contact Steven Bailey at MSMA with any questions regarding the MSBA Delegate Assembly.
2021 Proposed MSBA Resolutions
Delegate Form
1/2
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Maine School Boards Association
49 Community Drive
Augusta, Maine 04330
Proposed Resolution Revisions and Additions
As approved by the MSBA Board of Directors
July 17, 2021
A.

Resolutions that were reviewed; no action recommended
Child Abuse Reporting
I. 2.A.2.c.
on of Medication
Administrati
2. 2.A,2.li.
Labor Relations Legislation
3. 2.B.3.g.
Alternatives to Property Tax
4. 3.B.3.a.
Court-ordered Placements of Students with Disabilities
5. 3.B.4.a.
Probationary Employment Period
6. 3.B.5.c.
Gray— to be deleted
Yellow New Proposed
-

B.

Revisions
1. 2.A.2.g. / 2.A.7.a Revise/Change/Remove Teacher/Student Absenteeism and
Child Safety
Current:
2.A.2.g. Teacher/Student Absenteeism The Maine School Boards Association
encourages local school boards to examine, in detail, the rates of absenteeism among
teachers and students in order to enable them to consider the implications that
findings may have for board policy. (Adopted 1991 Amended 1999)
Child Safety The Maine School Boards Association encourages local
2.A.7.a.
boards to consider effective means of parcnt’guardian school eonunications
regarding absent students to help ensure the safety of absentee students. (Adopted
1985 Amended 1999, 2008)
Replace with:
2.A.2.g. Student Absenteeism The Maine School Boards Association supports the
Department of Education’s goal of having all students be in attendance at least 95%
of their academic year. This goal can only be achieved if there are interventions and
supports for those students who are too often absent. Communication with
parents/guardians around chronic absenteeism is critical as are school-based supports
such as mentoring, counseling and tutoring. Alternative programs for at-risk students
either on a local or regional level also should be supported. Should efforts not be
successful through traditional communication with parents/guardians, MSBA urges
proactive efforts for communication and supports through DHI-IS and other local or
state agencies.
—

-

2. 2.A.4.g. Add the underlined portion within the current resolution:
School Board Training—The Maine School Boards Association is committed to
sharing and expanding training opportunities, utilizing, in part, a regional approach
and tapping local board members and others as trainers. MSBA encourages local
—

boards to adopt policies that incorporate the local board’s commitment to the
education of its board members and reflect its need to annually budget the hinds
necessary to fulfill this important responsibility. Possible areas of discussions include
equity in education, FOAA. explanation of MSBA services, board governance, local
committees’ purpose and stmcture, board leadership training, and other items of
interest and concern within local school boards. (Adopted 1989 Amended 1 999,
2017)
—

3. 2.B.1.c. Add the underlined portion to the current resolution:
Curriculum Policy School boards are legally responsible for adopting policies with
respect to curriculum. Therefore, the Maine School Boards Association urges local
school boards to recognize that it is imperative they develop and implement
curriculum policies that reflect the best interests of the students and the community,
and include in-person, remote and regional collaborative learning opportunities.
Recognizing the importance of a rigorous core curriculum for all students, MSBA
urges local school boards to establish policies which require continuous evaluation of
curriculum and graduation requirements. Such policies should reflect the goal of
creating and maintaining rigorous standards designed to provide students with the
skills necessary for them to succeed in a global society. Furthermore, these policies
should lead to curriculum designed to achieve speciflc learning outcomes. MSBA
also encourages local school boards to regularly review and revise these policies.
(Adopted 1963- Amended 1982. 1993, 1999)
—

—

4.

2.B.1.I. Revise/Change/Remove
Remove Alternative Programs resolution
Replace with:
Multiple Pathways The Maine School Boards Association urges local school
boards to approve educational programs that interest, engage and motivate each
student to realize their potential and result in successful completion of their high
school experience while equipping them with a high school diploma or equivalency.
—

—

5. 2.B.3.d. Rewrite and Combine resolutions
Proposed replacement:
Teacher Evaluation The Maine School Boards Association urges local school
boards to develop a comprehensive teacher evaluation policy designed to measure
and improve the effectiveness of instruction on a continuous basis. Feedback is
critical for all educators regardless of where they are at in their career. Evaluation
systems need to be based on higJirrfnrmance standards and supported by ongoing
— The process should address all aspects of
professional development and m
Lof student needs is of primary
teaching performance and recogri
—

—

importance.

To delete (see deletions):
2.B.3.n. Improving lnstructiflroijiiçative Supenision and
Evaluation The Maine Sc.rges local school boards to
g’
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number and frequency of fonnal supervisory experiences, observations, and
evaluative summaries should exist. Variations in such standards should recognize the
emcial need for closer support and performance review during the probationary status
of a teacher or administrator, while requiring other assessment criteria which
recognize valued service and experience, and expectations related to trust, leadership
and exemplary performance. Supervision and evaluation policies are not negotiable
in collective bargaining. (Adopted 1993 Amended 1999)
2B.3.d. (current version) Teacher Evaluation and Compensation The Maine
School Boards Association ges local school boards to develop comprehensive
teacher evaluation policies that are designed to measure and improve the
effectiveness of instnzction on a continuous basis and to consider compensation that
will recognize and reward meritorious teaching performance. While the adoption of
such policies is the rcsponsibili’ of local boards, their development should recognize
the need for constructive input from teachers, in order to help establish thu firm basis
of mutual understanding and respect that is essential to a productive teacher
evaluation program. The evaluation procedure should address all aspects of teaching
performance and recognize that the fulfillment of student needs is of primary
importance. (Adopted 1979 Amended 1983, 1999)
3.B.5.d. Performance Standards for Teachers The MSBA encourages the State
Board of Education to consider the feasibili’ of establishing performance standards
for teachers. Among the questions to be considered are: Should standards be
established at all? Should standards be established by the state or local school units?
How can performance be assessed to determine whether or not standards are met?
(Adopted 1991)
6. 3.A.3. Add the underlined portion to the current resolution: Administrator
Shortage The Maine School Boards Association recognizes the significant decline
in the number of qualified candidates for administrative positions at all levels but
particularly in the areas of school superintendency and the high school principalship.
MSBA believes that the urgency of this matter should be addressed jointly by the
DepartmeLit of Education, the State Board of Education, (lie University of Maine
System and other higher education institutions and the Maine Legislature. It also
recommends the support and re-establishment of Leadership Academies to enhance
this effort. (Adopted 1996- Amended 2002, 2008)
—

—

T 3.B.3.e. Funding of Services to Students with Severe Disabilities Maine School
Boards Association strongly urges the Commissioner of Education, the Stale Board of
Education and other commissioners in the Children’s Cabinet to dcvelop a maintain
the mechanism for increased financial assistance to schools faced with high costs for
students with severe disabilities and/or students who may need out-of-district
placements. Furthermore, the Governor and Legislature are urged to provide full
funding on an annual basis, and to add a provision to the law which would allow
these reimbursable costs to be excluded from local school budgets. (Adopted 1988
Amended 1989, 1992, 1998)
—

—

-

C.

Deletions
1. 2.A.7.a. Child Safety will be incorporated as part of a Revised 2.A.2.g. Student
Absenteeism Resolution.
2. 2.B.3.a. Improving Instruction Through Administrative Supervision and
Evaluation will be incorporated within the Revised 2.B.3.d. Teacher Evaluation
Resolution.
—

—

-

—

3. 2.B.3.d. Teacher Evaluation and Compensation pails of this resolution will be
incorporated within the Revised 2.B.3.d. Teacher Evaluation Resolution.
—

—

4. 3.A.2. Regional Service Centers no longer required. Purpose for resolution has
been removed due to changes in legislation.
Current: Regional Service Centers The Maine School Boards Association han
128th
Legislature regarding
senous concerns about the lcgislation passed by the
Chapter 123 and the Development of Regional Sen’ice Centern. MSBA urges the
legislature and the governor to review the impact on Maine schools before
implementation begins. We urge the legislature to delay the implementation by at
least one year in order to simph the implcmentation process and to provide a
mechanism for withdrawal if the projected savings are not realized. Furthcrmorc,
MSBA requests a review of the penalfies assessed for non participation with
participation consideration given for existing regional efforts, including municipal
and school district programs, and the prcscnt level of school district efficiencies.
(Adopted 1995 Amcndcd 1998, 2003, 2005, 2017)
—

-

5. 3.B.5.a. Binding Interest Arbitration/Right to Strike being replaced by two
separate resolutions
Current: Binding Interest Arbitration/Right to Strike We strongly oppose
changing the teacher negotiations law to include binding arbitration on salaries,
pensions and insurance or the right to strike. (Adopted 1977 Paended 1982 and
—

-

6. 3.B.5.d. Performance Standards for Teachers will be incorporated within the
Revised 2.B.3.d. Teacher Evaluation Resolution.
-

—

U.

New/Revised

—

Proposed 2021

Learning Loss
Concern about learning loss due to summer vacation or the disntption caused by the
pandemic is discussed but seldom quantified. The Maine School Boards Association
believes a student-centered approach, which looks at individual academic achievement
and informs what support systems are needed and for whom, is a more effective
approach. The Department of Education needs to be involved in this work, in terms of
developing appropriate measurement tools and sharing effective interventions developed
by their curriculum experts, with consideration of appropriate funding.

Rationale
Addressing learning loss with individual students is not a new concept, but we need to
continue to support individuaL student growth in critical subject areas and identify and
address individual student needs. This work also needs to be supported by the
Department of Education
Dropout Prevention
The Maine School Boards Association supports the Department of Education’s goal of a
90 percent or better graduation rate. MSBA recognizes there are many factors that can
lead to a student dropping out of school. There needs to be early interventions for at risk
students and support both at the state and local level for multiple pathways, such as adult
education, to earn a diploma. This is an imperative not only for our students but for our
society, which needs an educated and engagcd workforce and citizenry. MSBA
additionally and proactively urges MDOE and US Education Department to redefine high
school dropouts so that high school graduates are inclusive of students who attain that
achievement within 6 years of initiating grade 9 inch ding those that have utilized an
alternative pathway within the 6-year timeline also be considered a high school graduate.
Rationale
A high school diploma or its equivalency through adult education or alternative education
programs is critical when a student leaves public education and goes out into the
workforce. As policy makers, we nccd to explore and define pathways that allow students
to get the credits they need. For some, what they need is more time. We believe a 6-year
timefrarne is appropriate for those who have other obligations and extenuating
circumstances that don’t allow completion in the traditional four years.

Binding Arbitration
The Maine School Boards Association opposes any legislation that would allow binding
arbitration on salaries, pensions and insurance because the fiscal impact of these
significant cost drivers in Ihe school budget should be decided by locally elected School
Boards, not outside arbitrators who have no stake in the community.
Rationale
Labor law has banned arbitration on salaries, pensions and insurance for 40 years based
on the sound belief that elected board members should make decisions on school budgets
and ultimately their impact on property taxes, and not outside arbitrators.
Ri2ht to Strike
The Maine School Boards Association opposes any legislation that would give school
personnel the right to strike. Strikes severely disrupt the education of children and the
lives of their families. Even a short strike could upend an academic year, breaking
educational continuity for students and throwing off school calendars for instruction and
in-school and after-school activities. Strikes also could put our students at risk, if they are
in unsupervised settings at school or at home.
Rationale
The Right to Strike currently is prohibited in 35 states because it puts the demands of the
adults in the building ahead of the needs of students. Teachers at school provide safety
and care for students. Our most vulnerable children are at the greatest risk during a strike
because their support system at school is disrupted.

MINUTES
DRAFT
BANGOR SCHOOL COMMITTEE
REGULAR MEETING
7:00 p.m., Wednesday, July 21, 2021

School Committee members present: Chair Carin Sychterz, Warren Caruso, John Hiatt, Clare
Mundell, Susan Sorg. Via ZOOM: Vice Chair Marwa Hassanien, and Tim Surrette.

A. I. & 2.

The meeting was called to order at 7:02 p.m. by Chair Sychterz, and the Pledge of
Allegiance followed.

C.

Public Comments:
Sam Conners, (minor), of 75 Bellvue Ave.. Bangor High School student.
Representing Maine Youth Power.
Jordyn Miller, of 47 Pine Trail. 2020 Bangor High School graduate. Representing
Maine Youth Power.
Morgan Pysynski, (minor), of 13 West Broadway, Bangor High School student.
Representing Maine Youth Power.
Wells Mundell-Wood. of 79 Norfolk Street, Bangor High School graduate.
Representing Maine Youth Power.
Phoebe Dolan of 105 Stevens Road, Representing Maine Youth Power. Director,
Voting Registration Platform.
Brian Pittman of 93 Grant Street Bangor. FY 22 Budget Review

D. 1. a.

Superintendent Tager recommended approval of the FY 22 Budget Revisions.
ARTICLE 1 To see what sum the school administrative unit will be
authorized to expend for Regular Instruction for the Fiscal Year 20212022.

Recommend S22,203,90l
VOTED by roll call, 7-0 to approve Article 1 as presented.

Minutes. Regular Meeting, July 21, 2021

ARTICLE 2 To see what sum the school administrative unit will be
authorized to expend for Special Education for the Fiscal Year 20212022.
Recommend $9,849,851
VOTED by roll call, 7-0 to approve Article 2 as presented.
ARTICLE 3 To see what sum the school administrative unit will be
authorized to expend for Other Instruction for the Fiscal Year 20212022.

Recommend S 1,399,076
VOTED by roll call, 7-0 to approve Article 3 as presented.
ARTICLE 4 to see what sun-i the school administrative unit will be
authorized to expend for Student and Staff Support for the Fiscal Year
202 1-2022.

Recommended 54.423.364
VOTED by roll call, 7-0 to approve Article 4 as presented.
ARTICLE 5 to see what sum the school administrative unit will be
authorized to expend for System Administration for the Fiscal Year
2021-2022.

Recommended $1,323,526
VOTED by roll call, 7-0 to approve Article 5 as presented.
ARTICLE 6 to see what sum the school administrative unit will be
authorized to expend for School Administration for the Fiscal Year
202 1-2022.

Recommended $2,696,758
VOTED by roll call, 7-0 to approve Article 6 as presented.
ARTICLE 7 to see what sum the school administrative unit will be
authorized to expend for Transportation and Buses for the Fiscal Year
202 1-2022.

Recommend $2,000,000
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VOTED by roll call, 7-0 to approve Article 7 as presented.

ARTICLE 8 to see what sum the school administrative unit will be
authorized to expend for Facilities Maintenance for the Fiscal Year
202 1-2022.

Recommend $6,100,104
VOTED by roll call, 7-0 to approve Article S as presented.

ARTICLE 9 to see what sum the school administrative unit will be
authorized to expend for Debt Service and Other Commitments for the
Fiscal Year 202 1-2022.

Recommend $1,553,200.
VOTED by roll call, 7-0 to approve Article 9 as presented.
ARTICLE 10 to see what sum the school administrative unit will be
authorized to expend for All Other Expenditures for the Fiscal Year
202 1-2022.

Recommend S80,359
VOTED by roll call, 7-0 to approve Article 10 as presented.
ARTECLE 11 to see what sum the distct:unit will appropriate for the
total cost of funding public education from kindergarten to grade 12 as
described in the Essential Programs and Services Funding Act.

Recommended $51,630,139
VOTED by roll call, 7-0 to approve Article 11 as presented.
ARTICLE 12 to see if (the school administrative unit) will appropriate
$549,251 for Adult Education and raise $200,000 as the local share; with
authorization to expend any additional, incidental, or miscellaneous receipts
in the interest and for the well-being of the adult education program.

VOTED by roll call, 7-0 to approve Article 12 as presented.
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ARTICLE 13 The Bangor School Department has received more state
education subsidy than the amount included in its budget, the School
Committee is authorized to first use $500,000 of the additional state subsidy
to decrease the local cost share expectation, as defined in Title 20-A, section
15671-A(1)(B), for local property taxpayers for funding public education;
the School Committee is then authorized to use $313,665 for extra staffing;
the School Committee is then authorized to transfer to the City the remaining
amount of$862,901 to the Bangor School Department Capital Reserve Fund
which would eliminate the need for bonding. Yes: Members Camso, Sorg
Surrette and Chair Sychterz. No: Members Hassanien, Hiatt, and Mundell.

D. 2. a.

On behalf of Superintendent Tager, Assistant Superintendent Harris Smedberg
reported the following resignation(s):
Julie Stacey
Jamie Redding
Amy Trask

b.

Math Teacher
Grade 4 Teacher
English Teacher

James F. Doughty School
Fairmount School
Bangor High School

On behalf of Superintendent Tager. Assistant Superintendent Harris-Smedberg
reported the following teacher reassignment(s) for the 2021-2022 school year:
Jessica Gallant from Social Worker in the Choice Program Districtwide to Social
Worker at Bangor Regional Therapeutic Program.
Sheri Thompson from Social Worker at Bangor Regional Therapeutic Program to
Social Worker in the Choices Program Districtwide.

E. 1. a. 1.

b. 1.

On behalf of Superintendent Tager, Assistant Superintendent Harris-Srnedberg
VOTED 6-I by roll call to approved the Minutes of the June 23, 2021 Regular
School Committee Meeting. Members l-{assanien. Hiatt, Mundell. Sorg, Surrette
and Sychterz. Abstained: Member Caruso.
Superintendent Tager recommended approval of the May 2022 Financial Report.
VOTED 7-0 by roll call to approve the May Financial Report as presented.

c. 1. a.

On behalf of Superintendent Tager, Assistant Superintendent Harris-Smedberg
recommended the following teacher nomination(s) for the 2020-2021 school year
with a one-year Probationary Contract:
Ryan Misler
Mark Quinm

History Teacher
Healthi’PE Teacher

Bangor High School
Bangor High School

VOTED 7-0 by roll call to approve the nominations as presented.
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Superintendent Tager recommended Committee approval of the following extraduty assignment(s) for the 2020-2021 school year:
Danielle Williams
Maureen BalTon

Cheering Coach
Softball Head Coach

James F. Doughty School
Bangor High School

VOTED 7-0 by roll call to approve the nominations as presented.

F.

Comments and Questions from the Committee:
Member Surrette shared he reviewed the by-laws for SPRPCE and he believes that
leadership can be someone other than an active superintendent. Superintendent
Tager spoke with Dr. Webb, who is currently serving as the SPRPCE leader and
his understanding is that they will work in tandem.
Chair Sychterz explained why she voted for the budget and how ESSER3/ARP
Funds should provide extra ftinding to the schools.
Member Hiatt shared that disagreement is okay and all School Committee members
want what is best for the students.
Member Caruso explained his vote on the budget, that the process is healthy, the
last vote is not a swing vote; and that a yes vote was showing good citizenship to
help the City.
Member Mundell shared that all School Committee members have student’s well
being at heart, but may have different ways to achieve that support. She also
welcomed Superintendent Tager.
Superintendent Tager expressed that dialog is good, believing all present were
serving to help students, and a desire to keep relationships with the City of Bangor
positive.
Member Mundell shared she was elected on a reform platfonu and that we all need
to he open to new thinking.
Member Surrette expressed an interest in Social Studies and Civic Literacy,
applauding the students who spoke up during the Public Comment time. He
reiterated that the last vote is not a swing vote in the close votes, but rather each
vote counts towards a total.
Member Sorg also supported that the last vote is not a swing vote, and that last vote
should not be seen differently that other votes cast prior. She welcomed
Superintendent Tager.
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Representative Reports
Member Sorg reported on UTC Committee who will meet July22 at 5:30

p.m.

Member Mundell asked about the School Committee, Member Caruso explained
how the Scholarship Committee worked and Director of Finance Jerry Hayrnan
shared further information.
Chair Sychterz reviewed the important dates.
J.

VOTED by roll call vote, 7-0, to enter Executive Session at 8:52 pm for the purpose
of negotiations with the Teachers’ Bargaining Unit pursuant to 1 M.R.S.A. 405
(6)(D).
Returned to public session at 8:48 p.m.

K.

Voted by roll call 4-0 to adjourned at 9:44 p.m. Members Caruso. 1-lassanien and
Surrette left before the conclusion of the Executive Session.

Respectfully submitted,

James Tager
Superintendent of Schools

MINUTES
BANGOR SCHOOL COMMITTEE
SPECIAL MEETING
JAMES F. DOUGHTY SCHOOL
Wednesday, August 12, 2021
7:30 p.m.
School Committee members present: Chair Carin Sychterz, Vice Chair Marwa Hassanien, Susan
Sorg, and Timothy Surrette. Absent: Warren Caruso, and Clare Mundell
Chair Carin Sychterz called meeting to order at 7:30

p.m.

The Pledge of Allegiance followed.

Superintendent lager recommended the following teacher nominations for the 2021-2022 school year
with a one-year Probationary Contract.:
Sarah Freeman
Robin Gagner
Kelsey Gilmore
Justin Jacques

Grade. 6-8 Math Teacher
Grade 3 Teacher
Grade 4 Teacher
English/Language Arts Teacher

James F. Doughty School
Downcast School
Fairmount School
Bangor High School

By roll call vote, VOTE (4-0) to approve nominations as presented.
Meeting adjourned at 7:35 pm.

Respectfully submitted,

James Tager
Superintendent of Schools

BANGOR SCHOOL DEPARTMENT
FINANCIAL STATEMENT
PERIOD ENDING JUNE 30, 2021

2021
BUDGET

REC/EXP
PTD

REC/EXP
YTD

ENC
YTD

YTD
BALANCE

MONTHLY FINANCIAL STATEMENT
GENERAL FUND REVENUE
FUND BALANCE
LOCAL FOUNDATION ALLOCATION
LOCAL FUNDS - ADDITIONAL
TUITION - SECONDARY
TUITION - ELEMENTARY
TUITION - SPEC ED SECONDARY
TUITION - SPEC ED ELEMENTARY
TUITION - SPEC ED - SEC-ST AG
TUITION - SPEC ED - ELEM-ST AG
TUITION - SUMMER SCHOOL
TRANSPORTATION-ST AGENCY
TRANSPORTATION-OTHER SOURCES
BANGOR HIGH SCHOOL ATHLETICS
RENTALS - SECONDARY
RENTALS - ELEMENTARY
SALES/REFUNDS - SECONDARY
SALES/REFUNDS - ELEMENTARY
FOOD SERVICES PROGRAM
REGIONAL PROGRAMS
SALES OF PROPERTY
TOTAL LOCAL REVENUE

1,250,000.00

104,166.30

1,250,000.00

0.00

0.00

21,119,806.00
1,759,983.87
21,119,806.00
0.00
0.00
4,968,915.00
414,076.25
4,968,915.00
0.00
0.00
1,150,000.00
276,703.72
1,159,691.84
0.00
-9,691.84
0.00
6,411.41
8,838.49
0.00
-8,838.49
150,000.00
21,920.59
286,287.50
0.00
-136,287.50
40,000.00
3,617.31
10,928.73
0.00
29,071.27
0.00
26,107.55
346,882.43
0.00
-346,882.43
325,000.00
7,651.44
117,461.34
0.00
207,538.66
0.00
0.00
0.00
0.00
0.00
30,000.00
1,142.74
23,013.88
0.00
6,986.12
0.00
0.00
0.00
0.00
0.00
38,000.00
0.00
0.00
0.00
38,000.00
25,000.00
0.00
0.00
0.00
25,000.00
5,000.00
0.00
0.00
0.00
5,000.00
5,000.00
16,595.00
33,462.95
0.00
-28,462.95
2,000.00
26,353.20
60,995.81
0.00
-58,995.81
75,000.00
0.00
0.00
0.00
75,000.00
130,000.00
9,646.24
115,644.00
0.00
14,356.00
0.00
0.00
0.00
0.00
0.00
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------28,063,721.00
2,570,209.32
28,251,927.97
0.00
-188,206.97

STATE REVENUES
STATE FOUNDATION ALLOCATION
NATIONAL BD. FOR PROG TEA STDS
MEDICARE REIMBURSEMENT
TOTAL STATE REVENUE

Unaudited

20,252,153.00
1,676,198.42
20,189,372.11
0.00
62,780.89
12,000.00
0.00
21,625.01
0.00
-9,625.01
100,000.00
51,356.44
215,072.75
0.00
-115,072.75
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------20,364,153.00
1,727,554.86
20,426,069.87
0.00
-61,916.87
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BANGOR SCHOOL DEPARTMENT
FINANCIAL STATEMENT
PERIOD ENDING JUNE 30, 2021

2021
BUDGET

REC/EXP
PTD

REC/EXP
YTD

ENC
YTD

YTD
BALANCE

(GENERAL FUND REVENUES CONTINUED)
FEDERAL REVENUES
FEDERAL IMPACT AID
JUNIOR R.O.T.C.
TOTAL FEDERAL REVENUE
GRAND TOTAL
GENERAL FUND REVENUE

Unaudited

10,000.00
0.00
127,157.00
0.00
-117,157.00
75,000.00
6,307.86
73,960.64
0.00
1,039.36
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------85,000.00
6,307.86
201,117.64
0.00
-116,117.64

49,762,874.00
4,408,238.34
50,129,115.48
0.00
-366,241.48
============= ============ ============= ============ ============
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BANGOR SCHOOL DEPARTMENT
FINANCIAL STATEMENT
PERIOD ENDING JUNE 30, 2021

2021
BUDGET

REC/EXP
PTD

REC/EXP
YTD

ENC
YTD

YTD
BALANCE

GENERAL FUND EXPENDITURES
SCHOOL COMMITTEE
SUPERINTENDENT'S OFFICE
OFFICE OF ED IMPROVEMENT
BUSINESS OFFICE
MAINTENANCE
FOOD SERVICE
SPECIAL EDUCATION
TECHNOLOGY PROGRAM
COMMUNITY SCHOOL
PUPIL SERVICES
BANGOR HIGH SCHOOL
BANGOR HIGH ATHLETICS
PEAKES AUDITORIUM
GARLAND STREET FIELD
JAMES F. DOUGHTY SCHOOL
WILLIAM S. COHEN SCHOOL
DOWNEAST SCHOOL
FAIRMOUNT SCHOOL
FRUIT STREET SCHOOL
FOURTEENTH STREET SCHOOL
ABRAHAM LINCOLN SCHOOL
MARY SNOW SCHOOL
VINE STREET SCHOOL
CONTINGENCY
DEBT SERVICE
GRAND TOTAL
GENERAL FUND EXPENDITURES

Unaudited

83,685.00
23,752.27
239,267.62
0.00
-155,582.62
355,746.00
12,435.55
356,990.20
0.00
-1,244.20
1,007,342.00
117,942.35
632,708.57
78,568.00
296,065.43
684,456.00
66,796.45
755,608.47
0.00
-71,152.47
739,855.00
56,788.26
624,803.12
0.00
115,051.88
100,000.00
8,333.28
25,000.00
0.00
75,000.00
9,265,486.00
970,272.35
8,341,399.30
14.84
924,071.86
1,154,373.00
215,655.03
1,009,012.62
36,392.30
108,968.08
300,622.00
10,784.85
169,264.47
0.00
131,357.53
2,580,935.00
417,345.31
2,127,202.35
-33,347.14
487,079.79
10,328,148.00
1,192,803.76
10,076,651.20
227,903.83
23,592.97
954,578.00
195,902.08
764,022.55
-632.62
191,188.07
18,148.00
69,958.02
114,601.01
30,075.00
-126,528.01
95,500.00
285,633.83
359,537.53
2,995.00
-267,032.53
3,426,328.00
340,042.09
3,160,375.36
70,394.88
195,557.76
3,524,452.00
410,324.43
3,278,787.25
52,872.05
192,792.70
2,217,286.00
294,218.02
2,006,919.60
9,531.45
200,834.95
2,081,083.00
241,918.92
2,021,601.28
4,950.45
54,531.27
2,527,873.00
250,763.27
2,355,940.24
5,420.30
166,512.46
1,282,217.00
135,944.21
1,068,846.11
12,954.33
200,416.56
1,883,877.00
219,010.41
1,748,955.13
8,626.22
126,295.65
2,044,733.00
227,997.93
1,885,152.18
29,048.44
130,532.38
1,696,151.00
186,455.32
1,555,191.80
1,857.58
139,101.62
0.00
0.00
0.00
0.00
0.00
1,410,000.00
-27,155.55
568,019.83
0.00
841,980.17
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------49,762,874.00
5,923,922.44
45,245,857.79
537,624.91
3,979,391.30
=========== =========== =========== =========== ===========
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BANGOR SCHOOL DEPARTMENT
FINANCIAL STATEMENT
PERIOD ENDING JUNE 30, 2021

2021
BUDGET

REC/EXP
PTD

REC/EXP
YTD

ENC
YTD

YTD
BALANCE

ADULT EDUCATION REVENUE
FUND BALANCE
LOCAL REVENUES
LOCAL SUBSIDY
TUITION
REG IV AD VOC.ED
DONATIONS
SALES/TEXTBOOKS
AD ED REIMBURSEMTS
TOTAL LOCAL REVENUES
STATE SUBSIDY
GRAND TOTAL AD ED LOCAL PROG REVENUE
ADULT ED SPEC REV REVENUES
COLL TRANS DEMONSTRA GRANT
ADULT BASIC EDUCATION-REG
TOTAL ADULT ED SPECIAL REVENUE REVENUES
AD ED GENERAL EVENING REVENUES
ENRICHMENT FEES/GEN EVENING TUITION
TEXTBOOK /MISC SALES/GENERAL EVENING
TOTAL ADULT ED GENERAL EVENING PROG REVENUE
GRAND TOTAL
ADULT ED REVENUE

Unaudited

84,713.00

0.00

0.00

0.00

84,713.00

200,000.00
16,666.63
200,000.00
0.00
0.00
33,000.00
7,330.00
85,197.95
0.00
-52,197.95
19,000.00
-16,195.41
0.00
0.00
19,000.00
0.00
0.00
0.00
0.00
0.00
150.00
0.00
0.00
0.00
150.00
5,730.00
7,775.64
14,245.64
0.00
-8,515.64
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------257,880.00
15,576.86
299,443.59
0.00
-41,563.59
102,000.00
0.00
92,320.85
0.00
9,679.15
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------444,593.00
15,576.86
391,764.44
0.00
52,828.56

32,000.00
0.00
72,720.88
0.00
-40,720.88
48,000.00
0.00
77,144.26
0.00
-29,144.26
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------80,000.00
0.00
149,865.14
0.00
-69,865.14

73,050.00
1,525.00
4,732.57
25.00
68,317.43
0.00
0.00
0.00
0.00
0.00
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------73,050.00
1,525.00
4,732.57
25.00
68,317.43

597,643.00
17,101.86
546,362.15
25.00
51,280.85
=========== =========== =========== =========== ===========
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BANGOR SCHOOL DEPARTMENT
FINANCIAL STATEMENT
PERIOD ENDING JUNE 30, 2021

2021
BUDGET

REC/EXP
PTD

REC/EXP
YTD

ENC
YTD

YTD
BALANCE

ADULT ED EXPENDITURES
ADULT ED LOCAL PROGRAMS
ADULT ED ADMINISTRATION
TRANSITION PROGRAM
OPERATIONS & MAINTENANCE
VOCATIONAL EDUCATIONAL
HIGH SCHOOL COMPLETION
LITERACY PROGRAM
TOTAL ADULT ED LOCAL PROGRAMS

213,604.00
18,236.60
206,255.55
96.90
7,251.55
10,880.00
0.00
159.20
0.00
10,720.80
19,750.00
1,121.86
21,071.20
0.00
-1,321.20
67,850.00
2,069.70
52,592.40
0.00
15,257.60
15,625.00
3,975.09
21,035.85
0.00
-5,410.85
116,884.00
6,028.90
74,246.21
0.00
42,637.79
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------444,593.00
31,432.15
375,360.41
96.90
69,135.69

ADULT ED SPEC REV EXPENDITURES
CONNECTME BROADBAND TECHNICAL ASST
COLL TRANS DEMONSTRA GRANT
ADULT BASIC EDUCATION

0.00
0.00
0.00
0.00
0.00
32,000.00
7,823.65
93,423.49
0.00
-61,423.49
48,000.00
38,170.83
127,136.09
0.00
-79,136.09
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------TOTAL ADULT ED SPECIAL REVENUE EXPENDITURES
80,000.00
45,994.48
220,559.58
0.00
-140,559.58
TOTAL AD ED GEN EVEN EXPENDITURES
GRAND TOTAL ADULT ED EXPENDITURES

Unaudited

73,050.00

1,421.00

3,080.44

0.00

69,969.56

597,643.00
78,847.63
599,000.43
96.90
-1,454.33
============= ============ ============= ============ ============
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BANGOR SCHOOL DEPARTMENT
FINANCIAL STATEMENT
PERIOD ENDING JUNE 30, 2021

2021
BUDGET

SPECIAL REVENUE FUND REVENUES
TITLE IA-DISADVANTAGED
ESSERF-EL & SEC SCHOOL EMERGENCY RELIEF FUND
TITLE IIA-IMPROV TEACHER QUALITY
PRE-SCHOOL CLASSROOM SUPPLY GRANT
LOCAL ENTITLEMENT
PRE-SCHOOL HANDICAPPED
21ST CENTURY
ELIZABETH MEANS
STATE RENOVATION
ADULT EDUCATION CONTINUITY OF SERVICE
STANDARDS BASED HS DIPLOMA ASSISTANCE
MARTI PROFESSIONAL DEVELOPMENT GRANT
MCKINNEY-VENTO HOMELESS GRANT
LEONARD & RENEE MINSKY FUND
BARBARA BUSH FOUNDATION/TRENDSETTERS
WALKING SCHOOL BUS
STEM4ME GRANT PROGRAM
MAINE HUMANITIES COUNCIL GRANT
NATIONAL BD CERTIFICATION SCHOLARSHIP FUND
SAMSHA CARA GRANT
STOP SCHOOL VIOLENCE GRANT
CRF-CORONAVIRUS RELIEF FUNDS
MAINE ARTS COMMISSION
GRAND TOTAL SPEC REVENUE FD REVENUES

Unaudited

REC/EXP
PTD

REC/EXP
YTD

ENC
YTD

YTD
BALANCE

1,947,000.00
0.00
1,625,249.24
0.00
321,750.76
0.00
0.00
112,603.93
0.00
-112,603.93
323,000.00
0.00
295,765.30
0.00
27,234.70
0.00
0.00
0.00
0.00
0.00
997,000.00
0.00
444,680.15
0.00
552,319.85
16,000.00
0.00
16,394.95
0.00
-394.95
280,000.00
0.00
114,546.94
0.00
165,453.06
12,500.00
0.00
12,000.00
0.00
500.00
0.00
0.00
0.00
0.00
0.00
0.00
4,594.43
33,333.00
0.00
-33,333.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
7,788.11
64,540.14
0.00
-64,540.14
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
950.00
0.00
-950.00
0.00
0.00
22,152.06
0.00
-22,152.06
0.00
17,779.50
18,746.91
0.00
-18,746.91
0.00
0.00
6,018,846.85
0.00
-6,018,846.85
0.00
0.00
0.00
0.00
0.00
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------3,575,500.00
30,162.04
8,779,809.47
0.00
-5,204,309.47
=========== =========== =========== =========== ===========
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BANGOR SCHOOL DEPARTMENT
FINANCIAL STATEMENT
PERIOD ENDING JUNE 30, 2021

2021
BUDGET

SPECIAL REVENUE FUND EXPENDITURES
TITLE IA-DISADVANTAGED
ESSERF-EL & SEC SCHOOL EMERGENCY RELIEF FUND
TITLE IIA-IMPROV TEACHER QUALITY
PRE-SCHOOL CLASSROOM SUPPLY GRANT
LOCAL ENTITLEMENT
PRE-SCHOOL HANDICAPPED
21ST CENTURY
ELIZABETH MEANS
STATE RENOVATION
ADULT EDUCATION CONTINUITY OF SERVICE
STANDARDS BASED HS DIPLOMA ASSISTANCE
MARTI PROFESSIONAL DEVELOPMENT GRANT
MCKINNEY-VENTO HOMELESS GRANT
LEONARD & RENEE MINSKY FUND
BARBARA BUSH FOUNDATION/TRENDSETTERS
WALKING SCHOOL BUS
STEM4ME GRANT PROGRAM
MAINE HUMANITIES COUNCIL GRANT
NATIONAL BD CERTIFICATION SCHOLARSHIP FUND
SAMSHA CARA GRANT
STOP SCHOOL VIOLENCE GRANT
CRF-CORONAVIRUS RELIEF FUNDS
MAINE ARTS COMMISSION
GRAND TOTAL SPEC REVENUE FD EXPEND

Unaudited

REC/EXP
PTD

REC/EXP
YTD

ENC
YTD

YTD
BALANCE

1,947,000.00
243,284.03
1,868,533.27
15,075.59
63,391.14
0.00
71,135.38
239,356.00
0.00
-239,356.00
323,000.00
31,932.95
327,698.25
0.00
-4,698.25
0.00
0.00
0.00
0.00
0.00
997,000.00
145,049.47
724,921.27
787.95
271,290.78
16,000.00
0.00
16,394.95
0.00
-394.95
280,000.00
43,575.64
179,597.87
7,121.43
93,280.70
12,500.00
20.96
19,692.30
0.00
-7,192.30
0.00
0.00
0.00
0.00
0.00
0.00
15,146.93
33,301.49
0.00
-33,301.49
0.00
0.00
25,142.56
0.00
-25,142.56
0.00
0.00
0.00
0.00
0.00
0.00
7,788.11
64,540.14
0.00
-64,540.14
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
950.00
0.00
-950.00
0.00
2,243.79
24,395.85
0.00
-24,395.85
0.00
0.00
17,779.50
0.00
-17,779.50
0.00
255,270.62
6,472,847.52
-57,532.00
-6,472,847.52
0.00
431.49
1,366.49
1,247.46
-1,366.49
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------3,575,500.00
815,879.37
10,016,517.46
-33,299.57
-6,464,002.43
=========== =========== =========== =========== ===========
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BANGOR SCHOOL DEPARTMENT
FINANCIAL STATEMENT
PERIOD ENDING JUNE 30, 2021

2021
BUDGET

REC/EXP
PTD

REC/EXP
YTD

ENC
YTD

YTD
BALANCE

FOOD SERVICE PROGRAM
REVENUE
FUND BALANCE
LOCAL SUBSIDY
DAILY SALES - STUDENTS
DAILY SALES - ADULT MEALS
DAILY SALES - A LA CARTE
SUMMER PROGRAM
OTHER REVENUES
STATE SUBSIDY - STATE MATCH
STATE REIMBURSEMENTS
STATE FUNDS-AFTER SCHOOL PROG
FED MONIES - FRESH FRT & VEG
FED MONIES - MISC
FED MONIES-SUMMER PROGRAM
FED MONIES-PAID MEALS
GRAND TOTAL FOOD SERV REVENUE
GRAND TOTAL FOOD SERV EXPEND

0.00

0.00

0.00

0.00

0.00

100,000.00
8,333.28
25,000.00
0.00
75,000.00
118,000.00
295.49
9,436.50
0.00
108,563.50
3,000.00
85.50
1,494.00
0.00
1,506.00
200,000.00
2,436.20
53,584.82
0.00
146,415.18
0.00
3,432.54
35,364.54
0.00
-35,364.54
0.00
0.00
17,282.88
0.00
-17,282.88
0.00
0.00
1,421.28
0.00
-1,421.28
21,398.00
0.00
18,099.42
0.00
3,298.58
25,000.00
115.20
4,948.80
0.00
20,051.20
55,000.00
4,793.06
47,333.01
0.00
7,666.99
0.00
0.00
0.00
0.00
0.00
0.00
62,161.15
1,070,988.69
0.00
-1,070,988.69
1,037,530.00
0.00
0.00
0.00
1,037,530.00
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------1,559,928.00
81,652.42
1,284,953.94
0.00
274,974.06
=========== =========== =========== =========== ===========
1,559,928.00
141,648.70
1,242,145.42
0.00
317,782.58
============= ============ ============= ============ ============

SPRPCE REGIONAL SERVICE CENTER
GRAND TOTAL SPRPCE REGIONAL SERV CNTR REVENUE
GRAND TOTAL SPRPCE REGIONAL SERV CNTR EXPENSES

Unaudited

68,750.00
0.00
68,750.00
0.00
0.00
============= ============ ============= ============ ============
68,750.00
0.00
68,750.00
0.00
0.00
============= ============ ============= ============ ============
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BANGOR SCHOOL DEPARTMENT
FINANCIAL STATEMENT
4.00

2021
BUDGET

REC/EXP
PTD

REC/EXP
YTD

ENC
YTD

YTD
BALANCE

TRUST & AGENCY FUNDS
TRUST & AGENCY REVENUES
MULTIPLE HANDICAPPED PROGRAM
HEARING IMPAIRED PROGRAM
ACADIA HOSPITAL PROGRAM
MULT HANDICAPPED SUM PROG REV
READING RECOVERY
DONATIONS/GIFTS
BLACKBAUD DONATIONS
ITEMIZED MAINTENANCE
LAPTOP SELF INSURANCE PROG
BANGOR REGIONAL SUMMER PROGRAM
BANGOR REGIONAL PROGRAM
REGIONAL DIRECTOR'S OFFICE
TOTAL TRUST & AGENCY REVENUES

368,085.00
27,208.60
381,702.49
0.00
-13,617.49
0.00
0.00
0.00
0.00
0.00
296,000.00
16,866.20
296,048.38
0.00
-48.38
15,000.00
0.00
4,188.26
0.00
10,811.74
0.00
0.00
0.00
0.00
0.00
15,000.00
3,903.10
18,812.04
0.00
-3,812.04
0.00
811.90
47,393.85
0.00
-47,393.85
0.00
0.00
0.00
0.00
0.00
0.00
150.90
185.90
0.00
-185.90
20,000.00
0.00
15,281.72
0.00
4,718.28
2,127,079.00
131,821.85
2,297,503.88
0.00
-170,424.88
93,150.00
-2,701.93
28,483.08
0.00
64,666.92
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------2,934,314.00
178,060.62
3,089,599.60
0.00
-155,285.60
=========== =========== =========== =========== ===========

TRUST & AGENCY EXPENDITURES
MULTIPLE HANDICAPPED PROGRAM
HEARING IMPAIRED PROGRAM
ACADIA HOSPITAL PROGRAM
MULT HANDICAPPED SUM PROG REV
READING RECOVERY
DONATIONS/GIFTS
BLACKBAUD DONATIONS
ITEMIZED MAINTENANCE
LAPTOP SELF INSURANCE PROG
BANGOR REGIONAL SUMMER PROGRAM
BANGOR REGIONAL PROGRAM
REGIONAL DIRECTOR'S OFFICE
TOTAL TRUST & AGENCY EXPENSES

Unaudited

368,085.00
42,512.25
397,789.32
23,307.21
-53,011.53
0.00
0.00
0.00
0.00
0.00
296,000.00
37,954.65
268,890.32
0.00
27,109.68
15,000.00
0.00
4,188.04
0.00
10,811.96
0.00
0.00
0.00
0.00
0.00
15,000.00
6,952.20
54,495.11
1,107.89
-40,603.00
0.00
11,181.87
21,162.22
0.00
-21,162.22
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
20,000.00
0.00
15,281.73
0.00
4,718.27
2,127,079.00
287,244.17
2,280,048.03
115,124.98
-268,094.01
93,150.00
2,653.10
16,561.10
0.00
76,588.90
-------------------------- ------------------------- --------------------------- ------------------------- ------------------------2,934,314.00
388,498.24
3,058,415.87
139,540.08
-263,641.95
=========== =========== =========== =========== ===========
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BANGOR SCHOOL DEPARTMENT
73 HARLOW STREET BANGOR, MAINE 04401
www.bangorschools.net

James R. Tager
Superintendent of Schools

207-992-4150
Fax: 207-992-4163

Jerry Hayrnan

207-992-4160
Fax: 207-992-4163

Director of Business Services

July 19, 2021

Bar Harbor Trust Services
PC, Box 1100
Ellsworth, ME 04605
Re: Signatures on account
To Whom It May Concern:
The Bangor School Department has enjoyed a long relationship with your institution regarding our scholarship
investment fund named 5200B1 701 OF Bangor High School Scholarship Fund IMA. I am also writing regarding a
time certificate named —Bangor H.S. Scholarship FD Taylor FA XXXXXXXO772.
—

There has been a change in personnel at the Bangor School Department. One former signatory, Kathy Harris
Smedberg, Interim Superintendent of Schools, should be removed. The new Superintendent of the Bangor School
Department, James “Jim” Tager needs to be added while Gerald “Jerry” W. Hayman Jr., Director of Business Services
should remain on the accounts. Attached is a Corporate Authorization Resolution also listing the new signatories.
Please make the changes immediately to both accounts. Please reach out to Jerry at ihaymaniäbanporshools.net if
you have any questions or concerns.
Sincer ly

Jim Tager
Superintendent of Schools
cc: icox(ãbarharbor.bank Wealth Manager
iradelbarharbor.bank, Portfolio Manager

Corporate Authorization Resolution
BYt

Referred to in this document as “Financial Institution”

James R.Tager
Superintendent of Schools
Bangor School Department
Referred to in this document as “Corporation”

I, James R. Tager
certify that I am Secretary (clerk) of the above named corporation
Federal Employer ID. Number
organized under the laws of State of Maine
engaged in business under the trade name of
Bangor School Department
01-6000020
and that the resolutions on this document are a correct copy of the resolutions adopted at a
meeting of the Board of Directors ofthe Corporation duly and properly called and held on July 21, 2021
(date). These resolutions appear in the minutes of this meeting and have not been rescinded or modified.
,

,

,

Agents. Any Agent listed below, subject to any written limitations, is authorized to exercise the powers granted as
indicated below:
Facsimile Signature
Signature
Name and Title or Position
(If used)
A

B.

James R. Tager
Superintendent of Schools

Gerald ‘Jerry W. Havmaai. Jr
Director of Business Services

X

C.________________

x

x

D._________________

X

X

E.__________________

X

X

F.

X

X

Corporacion Auth2rizatian
VMP®
Danke,c Syotenw
Wo)te,s KI uwer FPn,nc) Se’vicw C 2016

VMPC 150 0612)
CAi 31/200
•06

Powers Granted. (Attach one or more Agents to each power by placing the letter corresponding to their name in the
area before each power. Following each power indicate the number of Agent signatures required to exercise the
power.)
Indicate A, B. C,
D, E. andlor F

Description of Power

-

N/A

(1) Exercise all of the powers listed in this resolution.

A, B

(2) Open any deposit or share account(s) in the name of the Corporation.

A. B

(3) Endorse checks and orders for the payment of money or otherwise
withdraw or transfer funds on deposit with this Financial Institution.

N/A

Indicate number
of signatures
required
2

(4) Borrow money on behalf and in the name of the Corporation, sign,
execute and deliver promissory notes or other evidences of
indebtedness.

N/A

(5) Endorse, assign, transfer, mortgage or pledge bills receivable,

-

warehouse receipts, bills of lading, stocks, bonds, real estate or other
property now owned or hereafter owned or acquired by the Corporation
as security for sums borrowed, and to discount the same,
unconditionally guarantee payment of all bills received, negotiated or
discounted and to waive demand, presentment, protest, notice of protest
and notice of non-payment.

—

N/A

(6) Enter into a written lease for the purpose of renting, maintaining,
accessing and terminating a Safe Deposit Box in this Financial
institution.

N/A

(7) Other:

Limitations on Powers. The following are the Corporation’s express limitations on the powers granted under this
resolution.

Resolutions
The Corporation named on this resolution resolves that,
(1) The Financial Institution is designated as a depository for the funds of the Corporation and to provide other
financial accommodations indicated in this resolution.
(2) This resolution shall continue to have effect until express written notice of its rescission or modification has been
received and recorded by the Financial Institution. Any and all prior resolutions adopted by the Board of Directors
of the Corporation and certified to the Financial Institution as governing the operation of this corporation’s
account(s), are in full force and effect, until the Financial Institution receives and acknowledges an express written
notice of its revocation, modification or replacement. Any revocation, modification or replacement of a resolution
must be accompanied by documentation, satisfactory to the Financial Institution, establishing the authority for the
changes.
(3) The signature of an Agent on this resolution is conclusive evidence of their authority to act on behalf of the
Corporation. Any Agent, so long as they act in a representative capacity as an Agent of the Corporation, is
authorized to make any and all other contracts, agreements, stipulations and orders which they may deem
advisable for the effective exercise of the powers indicated on page one, from time to rime with the Financial
Institution, subject to any restrictions on this resolution or otherwise agreed to in writing.
Corporation Auth,rtz.tion
8ankers Systems .‘. VMPIS
Won,,s Kiuwe, F,n,rscrol Scrwkr, @ 2016

VMPG1S8 I08l2
cai 3/1/2018
Pace 2 ol 4

(4) All transactions, if any, with respect to any deposits, withdrawals, rediscounts and borrowings by or on behalf of
the Corporation with the Financial Institution prior to the adoption of this resolution are hereby ratified, approved
and confirmed.
(5) The Corporation agrees to the terms and conditions of any account agreement, properly opened by any Agent of
the Corporation. The Corporation authorizes the Financial Institution, at any time, to charge the Corporation for
all checks, drafts, or other orders, for the payment of money, that are drawn on the Financial Institution, so long
as they contain the required number of signatures for this purpose.
(6) The Corporation acknowledges and agrees that the Financial Institution may furnish at its discretion automated
access devices to Agents of the Corporation to facilitate those powers authorized by this resolution or other
resolutions in effect at the time of issuance. The term “automated access device” includes, but is not limited to,
credit cards, automated teller machines (ATM), and debit cards.
(7) TI ie Corporation acknowledges and agrees that the Financial Institution may rely on alternative signature and
verification codes issued to or obtained from the Agent named on this resolution. The term alternative signature
and verification codes” includes, but is not limited to, facsimile signatures on file with the Financial Institution,
personal identification numbers (PIN), and digital signatures. If a facsimile signature specimen has been provided
on this resolution, (or that are filed separately by the Corporation with the Financial institution from time to time)
the Financial Institution is authorized to treat the facsimile signature as the signature of the Agent(s) regardless of
by whom or by what means the facsimile signature may have been affixed so long as it resembles the facsimile
signature specimen on file. The Corporation authorizes each Agent to have custody of the Corporation’s private
key used to create a digital signature and to request issuance of a certificate listing the corresponding public key.
The Financial Institution shall have no responsibility or liability for unauthorized use of alternative signature and
verification codes unless otherwise agreed in writing.

Pennsylvania. The designation of an Agent does not create a power of attorney; therefore, Agents are not subject to
the provisions of 20 Pa.C.S.A. Section 5601 et seq. (Chapter 56; Decedents, Estates and Fiduciaries Code) unless the
agency was crcated by a separate power of attorney. Any provision that assigns Financial Institution rights to act on
behalf of any person or entity is not subject to the provisions of 20 Pa.C.S.A. Section 5601 et seq. (Chapter 56;
Decedents, Estates and Fiduciaries Code).

Corporalion Aurherizallon
B,nkerc Syrlema ‘N VMP®
Wrila,, Kiuwor Sinoncini Se,v,cn 5 2018

VMPC ‘58 (0012)
cA-i 3/1/2018
000

t

,

t

If not

Effect on Previous Resolutions. This resolution supersedes resolution dated
completed, all resolutions remain in effect.
Certification of Authority

I further certify that the Board of Directors of the Corporation has, and at the time of adoption of this resolution had,
11111 power and lawful authority to adopt the resolutions stated above and to confer the powers granted above to the
persons named who have lull power and lawful authority to exercise the same. (Apply seal below where appropriate.)
ElIf checked, the Corporation is a non-profit corporation.
In Witness Whereof, I have subscribed my name to this document and affixed the seal of the Corporation on
(date).

Secretary

Attest by One Other Officer

For Financial Institution Use Only
Acknowledged and received on
El This resolution is superseded by resolution dated

(date) by

(‘initiaft)

Comments:

CororaionAuir2aton
earke,, Sy.Lernsw VMPZ’
Wo!te,. KItn-,e’ Financial Sera,ice. C 2016

VMPCIGB 06)2)
CA-I 3)112018
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POLICY BDDF
First Reading

VOTING METHOD

Voting shall be by a show of hands. All members present shall vote or indicate their abstention therefrom.
Except for unanimous decisions, the minutes shall clearly identify the votes of individual members.
Votes taken during meetings using remote methods shall be taken by a roll call vote that can be heard by
members of the public.
AlL motions shall be carried by a majority of the members present and voting, except motions to adjourn
to executive session, which shall require a vote of 3/5 of the members present and voting.

ADOPTED:
REVIEWED:

January 3, 1983
September 11,2019

Q

Bangor School Dcparlinei,i

—

Policies and Regulations

POLICY 11BPS
First Reading

REMOTE PARTICIPATION

1. Attendance. School Committee members are expected to be physically present for
School Committee meetings except when being physically present is not practicable,
which may include:
a. An emergency or urgent issue that requires the School Committee to meet
remotely;
b. Illness or another physical condition;
c. Temporary absence from the State of Maine;
d. Inclement weather; or
e. Other special circumstances, at the discretion of the Chair, that causes significant
difficulties for the Committee member to attend in person
In such circumstances, the Committee member may participate in the meeting remotely
through telephonic or video conferencing with prior approval of the Chair.
2. Notice. Notice of all School Committee meetings will be made in accordance with Policy
BDDA. The notice shall include:
a. The means by which members of the public may access the meeting remotely, as
applicable; and
location of the meeting for members of the public to attend in person
The
b.
Copies of the agenda, together with relevant supporting documents, shall be made
available to members of the public in accordance with Policy BDDA.
3. Voting. School Committee members participating in a meeting remotely are present for
the purposes of a quorum and voting. Votes taken during meetings using remote methods
shall be taken by a roll call vote that can be heard (if using telephonic conferencing) or
seen and heard (if using video conferencing) by members of the public.
4. Remote Public Participation. When at least one member of the School Committee
participates remotely in accordance with Section 1 of this policy, members of the public
shall be afforded a meaningful opportunity to attend and participate in the meeting by
remote methods. i.e. by telephonic or video conferencing. Members of the public shall be
restricted to remote participation only when there is an emergency or urgent issue that
requires the School Committee to meet remotely under 1(a) of this policy. Reasonable
accommodations may be provided when necessary to provide access to individuals with
disabilities. Public participation during School Committee meetings shall be governed by
Policy BDDH.

Bangor School Department

Policies and Regulations

403-B
406

Legal Reference:

1 M.R.S.A.
1 M.R.S.A.

Cross-Reference:

BDDA Notification of School Committee Meetings
BDDF Voting Method
BDDH Public Participation at School Committee Meetings
—

—

—

Adopted: July 19. 2021

Q

Bangor School
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Policies nd Regulations

