
Letter to the Team #2

Just One Word

It was a real pleasure to share the concept of “Just One Word” with employees

throughout the Bangor School Department in preparation for the new school year.

"Principal Silk shared that the Vine Street School has selected the word "empathy,"

Principal Shaw at Abraham Lincoln indicated that the faculty chose "joy," and Principal

Fournier and the dedicated team at Fruit Street School selected "family" as their focus

for the 2021-2022 school year.

Each week I plan to spend an entire day on school campuses where the action truly

occurs.  While visiting schools during the first week of classes I rediscovered the joy of

in-person learning for all students.  Notably at the open houses that I visited with my

wife Jodi; the excitement of the parents who have been absent from school buildings for

eighteen months was notable and resonated with an energy of days gone by. Karen

White from Cohen School shared with me that her "One Word" is "perspective," and that

she vows to see things this year from a variety of viewpoints. James Fahey from

Bangor High School chose “appreciation;” I witnessed James greet every student as



they parked their cars and walked toward campus; it truly is a sight to behold.  I believe

James will talk with students that perhaps nobody else may; on any given day. His

greetings will make a positive impact on every student, but especially with those

students who may be going through significant challenges. Suzanna Craven

approached me at Fruit Street School to share that she chose the  word “grace.”  With

“gratitude” I personally look forward to a year filled with new opportunities for students,

parents, faculty, staff, and the communities where we reside.

Looking for the Bright Spots

The numbers are now official in regard to the graduation rate. The Class of

2021 has been documented at 82.44%. This provides us all with work to do to

increase the rate to the 90% target in the Bangor School Department's Strategic

Plan. While digging deeper into the graduation statistics, I learned that four out

of the six homeless students in the class of 2021 at Bangor High School

graduated in June. This is an amazing accomplishment, highlighting the stellar

effort of social worker Renee Perron and the many members of the Bangor High

School graduation team.

School Arts National Magazine

Kudos to Wendy Libby, art teacher at Fruit Street School for being featured in

the September Back to School issue of SchoolArts magazine. Wendy’s students

designed a square artwork that, when combined with three additional squares

from their peers, became a complete concentric design. "This project gives

students permission to counter and combine what they see as exterior



pressures and definitions of their identity," Wendy wrote. "Cooperation is an

important part of relationships," she explained, "and children learn to respect

others and to control their emotions through collaboration.”

I look forward to seeing all of you during school visits, and to hearing more

about the wonderful things our students are learning.

Enthusiastically yours,

James R. Tager

Superintendent of Schools


