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Disclaimer
The Bangor School Department reserves the right to change this document at any time.
It is our understanding that the CDC and the State of Maine will continue to provide
updated information regarding the reopening of Maine schools. We began our planning
process in May, understanding that changes would need to be made. However, it made
sense to start the planning process early given the complexities of the situation brought
on by COVID-19. Additionally, we continue to seek feedback from our community, as
well as gather updated and more current information that would allow us to be well
informed and better prepared when reopening Bangor schools.
If you need assistance reading this document
English:
If you need assistance in reading or understanding this document, please contact Laura
Wittmann at 207-941-6230.
Spanish:
Si necesita asistencia para leer o comprender este documento, por favor comuníquese
con Laura Wittman a 207-941-6230.
Chinese / Mandarin:
如果你阅读或者理解这份文件的时候需要帮助，请联系 Laura Wittmann
在 207-941-6230.
Vietnamese:
Nếu quý vị cần giúp đọc hoặc hiểu tài liệu này, xin vui lòng liên lạc với
Laura Wittmann tại 207-941-6230.
Portuguese:
Se você precisar de ajuda para ler ou entender este documento, por favor entre em
contato com Laura Wittmann no 207-941-6230.
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Assumption of Risk
The Bangor School Department needs all people to understand that the World Health
Organization has classified the COVID-19 outbreak as a pandemic. COVID-19 is a
highly contagious and dangerous disease. The Bangor School Department has
implemented preventative measures based on current CDC guidelines to lessen the risk
of exposure to COVID-19. However, the BSD cannot guarantee that there is no risk.
Participation in school activities carries with it certain inherent risks related to COVID-19
transmission that cannot be eliminated regardless of the care taken to avoid such risks.
Parents/guardians will need to make informed decisions regarding students attending
school that best addresses the needs of each family.

Types of learning
The BSD will offer in person learning for all students during the 2021/2022 school year.
We will provide limited, interim remote learning through synchronous learning only when
needed due to cases of the virus that impact our schools. Families who are looking for a
long-term, full remote program next year should explore external options like Maine’s
virtual charter schools, national virtual learning companies, or homeschool (for more
information on these options, contact the Assistant Superintendent, Dr. Kathy
Harris-Smedberg at kharrissmedberg@bangorschools.org).

Communication
There will be multiple modes of communication. The best way to stay abreast of current
conditions and updates is the Bangor app, the official Bangor School Department social
media sites, and the principal newsletters. Please make sure you are relying on
accurate information. When in doubt, check with your student’s teacher or principal.
Additional ways communication will occur are as follows:
● Employee meetings
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●
●
●
●
●

Parent/Guardian meetings
Virtual Open Houses and Tours
Reopening Plan updates posted in the news section of the BSD website
Reopening Plan on website
August School Committee meeting review and status check

Health & Safety Guidance
Encouraging vaccination
The Bangor School Department strongly encourages all students and staff
to obtain a complete COVID-19 vaccination when eligible. The BSD will
conduct vaccination clinics in coordination with local providers. The BSD will
also continue to record volunteer vaccination status privately (for contact
tracing) and report aggregate numbers publicly. Health information is
protected by HIPAA and will only be accessed by school nurses.
Pooled Testing
The Bangor School Department will participate in the COVID-19 pooled testing
services provided by the state of Maine starting October 4.
Pooled testing provides an additional layer of protection against the virus. In
combination with vaccination, social distancing, and wearing masks, pooled
testing will give students the opportunity to access as much in-person education
as possible. In addition, students who participate in pooled testing will not need
to quarantine from Co-curricular and Extracurricular activities due to a close
contact in a school setting unless they test positive.
Opt in forms with school codes can be found here:
https://www.bangorschools.net/news/2021/09/28/pooled-testing-opt-in-forms/
For more information, please contact the Office of Pupil Services.
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Pooled Testing FAQ
https://www.maine.gov/doe/sites/maine.gov.doe/files/inline-files/School%20Testing
%20FAQ%208.23.21%20FINAL.pdf

Masks
The CDC recommends universal indoor masking for all teachers, staff,
students, and visitors to K-12 schools, regardless of vaccination status. Masks
are required on buses (see Transportation below). According to the CDC,
asymptomatic students who attend school where wearing masks indoors are
consistently enforced and who were at least 3 feet away from the individual who
tested positive (with no physical contact) in a classroom do not need to be
quarantined from the regular school day.
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Face shields may be an alternative for those students with medical, behavioral,
or other challenges who are unable to wear masks/face coverings. Face shields
worn in place of a face covering must cover the eyes, nose, and mouth, and
extend below the chin and back to the ears.
Distancing
Social distancing of 3 feet is recommended. Distancing will not be enforced
during brief (<5 minute) transition periods in hallways nor during specific
active/cooperative learning activities in class. Distancing is not required
outdoors. Unvaccinated staff should maintain 6 feet of distancing from students
when compatible with educational needs. Social distancing in cafeterias is not
compatible with full return to schools and will not be required.
Ventilation
School ventilation systems will continue to be operated to ensure high rates of
air change through HVAC equipment, maximizing outdoor air to the extent
possible and using MERV 13 filtering for all recycled air such as may be
required by colder temperatures. Teachers continue to be encouraged to keep
windows open when temperatures allow. HEPA air filters will remain in each
classroom. Fans may be used in hallways to exhaust air only to an external
source.
Handwashing
All students and staff continue to be encouraged to engage in frequent
handwashing for 20 seconds; hand sanitizer will remain available in all spaces.
Symptom Check Protocol
Administration will modify COVID-19 symptom lists as guidance is updated,
and will communicate guidance and requirements regularly to stakeholders.
Symptom checks must be conducted daily before school for all students and
staff. Students and staff showing symptoms are required to stay home.
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Positive COVID-19 Cases
The district will follow current state guidelines for handling the occurrence of a
COVID+ case in the schools (Standard Operating Procedure document). As of
January 12, 2022, these require reporting, and quarantines for individuals who
test positive.
Cleaning protocols
Custodial support will continue to clean buildings as recommended by CDC
guidelines; classroom cleaning supplies will be provided in all classrooms.
CDC guidelines state that “cleaning once a day is usually enough to sufficiently
remove potential virus that may be on surfaces”
It is recommended that teachers wipe down surfaces between classes to
provide an additional layer of protection to students.
Shared Objects
● Discourage sharing of items that are difficult to clean or disinfect.
● Avoid sharing electronic devices, toys, books, and other games or
learning aids.
● Keep each student’s belongings separated from others’ and in
individually labeled containers, cubbies, or areas.
● Ensure adequate supplies to minimize sharing of high touch materials to
the extent possible (e.g., assigning each student their own art supplies
or equipment) or limit use of supplies and equipment by one group of
students at a time and clean and disinfect between uses.
● Clean and disinfect frequently touched surfaces (e.g., keyboards) at
least daily or between uses as much as possible.
● Hand hygiene should be performed before and after touching shared
materials.

This Reopening of Schools Plan was compiled by and is the property of the Bangor School Department. No part of
this material may be used, reproduced, or shared without the express written permission of the Superintendent of
Schools.

Bangor School Department 2021
8

Additional Considerations
Transportation
Return to pre-COVID capacity. Masks are required on buses per CDC
guidelines. When weather permits, windows should be opened in front and rear
of the bus for increased ventilation.
Performing Arts/Music
Largely returns to pre-COVID practices. Specialized masks are required for
classes at the middle schools and the high school, with some additional safety
precautions in place. See Courses Requiring Additional Safety
Considerations section below for details.
Special Education and Face Coverings
All students will be required to wear a face covering. However, there are some
children who are unable to wear masks due to the nature of their disabilities.
CDC guidelines indicate that those who cannot take a mask off on their own, for
example, should not wear a mask. In Maine, clear face shields are identified as
an alternative for students who cannot wear a mask. If there is a disability
related reason that a student cannot wear a mask or a clear face shield, it may
be important to obtain medical documentation that outlines those limitations. In
these circumstances, the IEP team should work to determine how best to provide
accommodations that will ensure that the student can continue to have equal
access to their education and receive a FAPE.
The BSD is aware of the difficulty that face masks present for students who are
Deaf or hard of hearing and will take steps to address any barriers to effective
communication through the use of clear facemasks, face shields, or other means.
Nothing in this framework’s mask/face covering requirements should be
interpreted as preventing a school from making accommodations on an
individualized basis as required by state or federal disabilities laws.This
accommodation would be provided to very few students and only after a full
assessment that would consider a number of possible interventions to assist in
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mask wearing. The BSD believes that wearing a mask has become an essential
functional life skill! These interventions would include, but are not limited to:
●
●
●
●
●

Consultation or direct instruction around desensitization;
Very frequent mask breaks;
Check-ins with a social worker;
Abbreviated days while increasing mask wearing capabilities; or
Positive behavior support plans.

Volunteers/visitors
Resume volunteer program, following established protocols (including sign-in
form/sheet that includes an acknowledgement form outlining safety protocols).
Meetings (in-person vs. virtual)
The BSD will continue to utilize virtual meetings on a case-by-case basis
depending on meeting participants and agenda. School Committee meetings
will be in person, following City Hall guidelines, as well as streamed on Zoom
and Facebook Live.
Extracurricular Activities
The BSD will follow general guidelines outlined above (i.e., same as school day);
groups may wish to continue virtual meetings/events as desired or able;
attendance records will be required for in person meetings/practices/events.
Varsity Athletics
Athletics will follow MPA guidelines. Coaches and players will wear masks while
traveling to games. Attendance rosters will be kept for each practice and game.
Parent Conferences
Parent Conferences will continue to be virtual conferences, with the option for
parents to request in person conferences if desired.
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Special Events
Parent athletic meetings - groups may wish to continue virtual meetings as
desired or able; attendance records will be required for in person
meetings/practices/events.
Open House - to be held in person with consideration of staggering grade
levels to limit crowding.
School-wide gatherings - may be held as conditions permit.
Other events - to be determined on a case-by-case basis as conditions permit.

Social & Academic Supports
Social and emotional development will be addressed through small teacherstudent ratios, advisory programs, as well as through additional social work
services in the district.
Student achievement will be assessed and monitored throughout the school
year to identify and address any gaps in learning that may have been created.
Intervention will be provided in classrooms and through targeted plans and
programs in order to support students.
Technology readiness - we will continue to incorporate technology in our
teaching and learning in order to maintain successful platforms that were
developed this past year and be ready to support distance learning if it
becomes necessary.

Community Transmission Ratings
The CDC identifies four levels of community transmission and provides a county-level
map (CDC scale) based on weekly new infection rates. Many news sources instead
report daily rates which are 1/7 of weekly rates. Percent of tests that are positive may
also influence community transmission level status.
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Blue - Low Transmission (0-1.2 new cases/day or 0-9.9 new cases/week/100K population)
Yellow - Moderate Transmission (1.3-7 new cases/day or 10-49.9 new cases/week/100k
population)
Orange - Substantial Transmission (7.1-14.3 new cases/day or 50-99.9 new cases/week
per100K population)
Red - High Transmission (>14.3 new cases/day or ≥100 new cases/week per 100K
population)

Courses Requiring Additional Safety Considerations
Students and staff must follow all required health and safety measures while on school
grounds or engaged in school courses in other locations. Certain classes such as
music, theater, dance, physical education, and the visual arts have unique
characteristics that require special consideration. Research into how to safely engage in
these types of activities is ongoing, and the following guidance will be updated as the
research evolves.
Universal Considerations for Choral Ensemble/Group Singing Instruction
● Maintain minimum indoor physical distance of 3 feet between each singer,
instructors, and any other people such as conductors, other musicians, or
accompanists.
● Larger groups that preclude appropriate distancing should meet in a larger
area (e.g., theater, cafeteria, gym, etc.) or use any outdoor space that
meets student distancing recommendations.
● Use physical barriers (free-standing acoustic shields) between rows
and/or between individual musicians, if available; clean and disinfect each
barrier regularly using approved products.
Non-Musical Theater
● If indoors, with masks recommended, these activities can occur with 3 feet of
distance between individuals.
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Band and the Use of Musical Instruments
Some musical instruments carry a relatively higher risk of virus transmission. Instruction
for brass and woodwind instruments presents particular challenges.
PROTOCOL
● Students and adults should wear face coverings at all times if indoors. Masks
with a slit for a mouthpiece may be used when playing brass or woodwind
instruments.
● Nylon or cloth bell coverings should be used on all wind instruments and must
consist of at least two layers of cloth.
● Students must be assigned instruments for their sole use; students may not
share instruments or instrument equipment (reeds, mouthpieces, oils, wax, etc.).
● Cleaning of spit valves is a higher risk activity that requires close attention to
mitigation strategies. Musicians must maintain 6 feet of physical distance from
others while servicing their spit valves. No discharge of spit valves should occur
on the floor. Absorbent pads or dedicated containers to discharge valves should
be provided in rehearsal locations. Spit valves should be positioned as close to
the absorbent pad/container as possible prior to clearing (lift pad to position of
valve, if possible.) Pads and/or dedicated containers should be disposed of after
each class/rehearsal by staff trained to work with pathogen prevention.
● Rehearsal spaces must have hand sanitizer available for use after cleaning spit
valves and lined trash bins available for safe disposal of absorbent pads.
Visual arts
Visual arts courses and activities may involve the sharing of specialized equipment
among students, such as paint brushes, paints, and cameras.
● Minimize the use of shared equipment, as possible. If equipment must be shared,
follow the guidelines in the Shared Objects section of this document.
● Add disposable protective covers to shared cameras and any other equipment
that requires close eye or mouth contact.
Physical Education
With physical activity, individuals tend to breathe more heavily and speak louder or yell,
which increases the potential for dispersal of respiratory droplets. Physical education
classes and activities should follow the relevant guidance related to indoor/outdoor
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activities, masks/face coverings, and physical distancing described in this document. In
addition:
● Physical education should prioritize activities that do not require shared
equipment.
● Prioritize outdoor activities, whenever possible.
● Students must wash or sanitize hands before and after physical education.
Particular attention should be paid to washing and sanitizing hands before and
after masks are removed and put on.
● No sharing of water bottles, towels, mouth guards, helmets, or other equipment
that comes into contact with the nose or mouth is allowed.
● All sharing of equipment should follow the guidelines in the “Shared Objects”
section of this document.

Promote healthy hygiene practices
● Employees and students will wash hands or sanitize their hands upon entering
the building.
● Employees and students will wash hands or sanitize their hands multiple times
throughout the day and sanitize their hands when unable to wash their hands.
● Employees and students will wear a face covering.
● Students must wear masks while on buses and any public areas in and around
the school. Mask breaks will be built into the day (in 5 minute increments and not
to exceed 15 minutes per day). Breaks should take place in a classroom cohort
when possible. During indoor mask breaks, individuals:
• Must be stationary, ideally seated
• Must be at least 3 feet from one another
• Should be facing the same direction
• Should not engage in conversation or other activity that could
spread the virus (silent reading or a writing prompt or other
individual activity is ideal)
● Students will wash hands or sanitize their hands if seen touching their face.
● Employees and students will be reminded to cough or sneeze into their elbow.
● Students will be reminded not to high five, fist bump, or shake hands to maintain
physical distancing.
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● Employees and students will need to bring their own water bottle. Water filling
stations are available, but drinking fountains will remain turned off.
● Intensify cleaning, disinfection, and ventilation
○ Custodians will be cleaning and disinfecting all high touch areas
throughout the school day.
○ Custodians will be cleaning and disinfecting the bathrooms throughout the
school day.
○ Custodians will complete a thorough cleaning upon the completion of the
school day.
○ Windows will remain open when weather permits to provide ventilation.
○ Classroom doors will remain open to provide ventilation and airflow.
○ Classroom fans will also be allowed for improved ventilation. Fans will be
used to exhaust air only to an external source.
○ Faculty and staff will notify the custodial staff of immediate cleaning needs.

● Plan for if students or employees get sick
○ If employees and students feel sick during the school day they will be
escorted to an assigned area for further examination and meet with the
school nurse.
○ Medical isolation areas are identified at each school
○ If determined, a sick employee or student will need to exit the school
through an assigned exit, and notify their primary care physician
○ If a parent/guardian is unable to pick up the student the school will use
one of the vans to transport the student. The van will be sanitized prior
and after drop-off of the ill student.
○ If needed, an alternate learning space will be used until that classroom
can be sanitized according to CDC guidelines
○ Emergency contact numbers of the students MUST be included with the
students’ Infinite Campus information.
○ All phone numbers MUST be kept updated for emergency purposes.
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● Regularly communicate and monitor developments with local authorities,
employees, and families regarding cases, exposures, and updates to
policies and procedures
○ The Bangor School Department will follow CDC and State of Maine
Guidelines when reporting cases and exposures.
● Be ready to consult with local health authorities if there are cases in the
schools or an increase in cases in the local area
○ Each Bangor school will notify the Superintendent of the Bangor School
Department and the school nurse if any identified or suspected cases
within the school
○ Each Bangor school will follow the guidelines set forth by the Bangor
School Department for reporting of cases within the school
● Faculty and staff will be prepared to move to remote learning
○ Teachers, administrators, and staff have prepared for the possibility of
remote learning.
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○ Teachers and Ed Techs will take home laptops and plans each day in case
remote learning for all students is suddenly needed.
○ Families should have a plan in place for remote learning.

Standard Operating Procedures
Beginning in January 2022, Maine CDC will open an epidemiological investigation in a
school when at least either 15% of students or staff are absent due to illness. This
approach is consistent with Maine CDC’s approach to other communicable diseases,
including other respiratory illnesses. Schools will use the absenteeism reporting module
in NEO, which is the standard process for reporting health-related absenteeism.
Schools who do not have access to NEO should report the 15% absenteeism to Maine
CDC by email to disease.reporting@maine.gov (do not send any personal identifying
information), by fax at 207-287-6865, or by phone to 1-800-821-5821. When a school
reports 15% absenteeism in either students or staff, Maine CDC will follow up with the
school to obtain additional information and determine if the absenteeism report meets
outbreak status. An outbreak in a school is defined as greater than or equal to 15%
absenteeism among either students or staff in a single day where the majority of those
absent are due to COVID-19 illness. Among other pieces of information, Maine CDC will
inquire about:
• Number of COVID-19 positive students and staff;
• Number of COVID-19 positive students and staff by test type (PCR or antigen);
• Number of students and staff who are in quarantine and not in school; and
• Number of students and staff working/attending remotely.
After the initial 15% absenteeism report, a school must then report absenteeism daily
while in outbreak status. Outbreaks will be closed after 14 consecutive days with reports
of <15% absenteeism. If a school on day 15 has ≥15% absenteeism, then a new
outbreak would be opened. The school should notify all associated individuals of the
outbreak (see Section IV below). School officials should make such notifications in
writing. School outbreak status does not necessarily warrant school closure and can be
evaluated on a case by case basis. Maine CDC may, however, recommend suspending
some or even all in-person extracurricular activities for the duration of the outbreak.
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Isolation
• Isolation is the process of separating individuals who are infected with COVID-19 from
others.
• All students, teachers, or staff who test positive for COVID-19 shall isolate until they
meet the U.S. CDC criteria for release from isolation, regardless of vaccination status.
See Appendix II.
• If a student, teacher, or staff has access to a test and wants to test during isolation, the
best 3 approach is to use an antigen test toward the end of the 5-day isolation period.
Follow U.S CDC guidance for details on testing. If the test result is positive, continue to
isolate until day 10. If the test result is negative, isolation can end (on or after day 6),
and the student, teacher or staff can return to school.
• When returning to school after isolation, wearing a well-fitting mask for an additional
five days (until day 10) is required at all times when around others indoors, except when
eating or drinking.
• The school should ensure there is a plan for people ending isolation and
undergoing their 5 additional days after the end of isolation to stay masked at all
times.
• During times in the school day when students or staff members may typically
remove masks indoors (such as during lunches, snacks, etc.), schools should
have a plan for them to adequately distance from others and ensure they wear
their masks when not actively participating in these activities (such as when they
are not actively eating).

Contact Tracing and Quarantine
Contact tracing is the process of identifying and notifying individuals (or their
families) who have had close contact with someone infected with COVID-19.
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Quarantine is the process of separating and restricting the movement of persons
who were in close contact with someone who tested positive or had symptoms of
COVID-19. See Appendix I.
• Maine CDC recommends that schools conduct contact tracing unless the
school consistently observes and enforces a universal masking policy (see
Section V) for all teachers, students, staff, and visitors. Schools that are not
conducting contact tracing may continue to notify parents and families of
in-school exposures, where such close contact identification is possible.
o The school should ensure that there is a plan for people returning to
school after quarantine to stay masked at all times (except while eating
and drinking) as outlined in U.S. CDC guidelines.
o During times in the school day when students, teachers, or staff
members may typically remove masks indoors (such as during lunches,
snacks, etc.), schools should have a plan for them to adequately distance
from others and ensure they wear their masks when not actively
participating in these activities (such as when they are not actively eating).
o Exposures that occur in outdoor settings or on a school bus do not
constitute a close contact and, thus, do not require quarantine, regardless
of vaccination status. This applies even where there is physical contact in
outdoor settings (e.g., during sporting events).
o Designated school staff, along with other school officials, should make
initial contact with close contacts to ensure they begin their quarantine
period in a timely manner. If close contacts need to quarantine from
school, and are identified while school is in session, they may complete
the day and must be masked. If private transport is unavailable, taking the
bus home is acceptable.
• Those close contacts who are enrolled in the pooled testing program may
continue to attend school and school activities so long as they remain
asymptomatic. They should be informed of their need to quarantine in the
community, unless they meet other quarantine exceptions, outlined below, and
the need to monitor for symptoms.
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Quarantine Exceptions
Students/staff can be exempt from quarantine if at least one of the following conditions
applies:
1. The close contact is 18 or older and has received all recommended vaccine
doses, including boosters and additional primary shots for some
immunocompromised people; or
2. The close contact is 5-17 years and completed the primary series of
COVID-19 vaccines; or
3. The close contact had COVID-19 within the last 90 days; or
4. The close contact (staff or student) participates in school pooled testing; or
5. The school consistently observes and enforces a universal masking policy for
all teachers, students, staff, and visitors. Staff and students who do not fall within
exceptions 1-5 above must quarantine if they are a close contact, regardless of
the location of exposure. Staff and students who only fall within exceptions 4-5
must quarantine in the community, per Maine CDC quarantine guidelines.
Please also remember that school social workers and school counselors are available
to help our students. Call your student’s school and ask to speak to a counselor or
social worker. The office staff will connect you with someone who can help your student
or direct them to needed resources.
Pooled Testing Program
We encourage everyone in the Bangor School Department to sign up for the pooled
testing program using this link http://testcenter.concentricbyginkgo.com//minor-consent
the list of school codes is as follows:

School

Testing Day of the Week

Electronic Consent Code

Bangor High School

Monday

SVKNWC

This Reopening of Schools Plan was compiled by and is the property of the Bangor School Department. No part of
this material may be used, reproduced, or shared without the express written permission of the Superintendent of
Schools.

Bangor School Department 2021
20

James F. Doughty School

Monday

U8SP67

William S. Cohen School

Tuesday

ZQFQNV

Fairmount School

Wednesday

FM1919

Mary Snow School

Tuesday

7VWLP5

Vine Street School

Monday

VINETESTING

Fourteenth Street School

Wednesday

1WQ75Y

Downeast School

Thursday

DE2021

Fruit Street School

Tuesday

HT9DN3

Abraham Lincoln School

Wednesday

CJDHWV

Bangor Regional Program

Thursday

NWPY3N

Maine CDC recommends prevention measures to prevent the spread of COVID-19.
These measures include proper handwashing with soap and warm water, which is
especially important after using the bathroom, before eating, and after blowing your
nose, coughing, or sneezing. When soap and water is not available, use an
alcohol-based hand sanitizer with at least 60 percent alcohol. Avoid touching your eyes,
nose, and mouth with unwashed hands and avoid close contact with people who are
sick. Cover your cough or sneeze into a tissue, then throw the tissue in the trash. Clean
and disinfect frequently touched objects and surfaces using a regular household
cleaning spray or wipe.
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What will happen if schools go remote?
Remote learning is when teachers present learning via digital and remote means.
The BSD will loan devices to students if assignments require technology. However,
families need to realize that they may have to share devices during remote learning.
These devices are on loan, with the understanding that damages and loss are the
responsibilities of the family. The devices are for school work only and are monitored for
use by the BSD. Printers, ink, and supporting supplies are not provided by the BSD.
The BSD seeks to provide all students the opportunity to learn to their potential and will
ensure access to technology if the need arises.
Remote programming will be taught by teachers, and will be fully graded and credit
bearing. There will be an expectation that student work will reflect the same high quality
as in person learning. Bangor pacing guides will be followed. Students, under the
direction of their teacher, will access Google Classroom for learning activities. Students
will be most successful during remote learning if they are self-motivated and are able to
work independently.
On remote learning days, students will need to log in for attendance and teachers are
required to present lessons in real time. During remote instruction, there will be more
whole group instruction than during in person instruction. When a teacher needs to
provide small group instruction, students may need to log out for a set amount of time
and then log back in for the small group instruction. Office hours will be used sparingly
as direct whole group instruction will be the standard procedure.
Teachers will use Google Classroom. Students will become well versed in how to
access and use Google Classroom by the end of September. Students who are
confirmed cases or are quarantining because of close contact will be able to access
Google Classroom for their work. There will be no remote instruction for individuals.
Remote instruction will occur if an entire class or school needs to go remote.
Assessments will be administered upon return to in person instruction for consistency.
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The BSD will be utilizing online learning platforms and video communication technology.
Some examples, although not exclusive, are Google Meet, Google Hangouts, or Zoom.
Teachers will inform students when online participation is expected. The BSD will be
taking all reasonable measures to preserve the privacy of the students.
Students will follow the following guidelines:
●
Students are on camera as well as everything in their background. Voice
and video participation is required.
●
Adhere to the same standards of behavior during the virtual class/meeting
that you would follow in real life in your classroom.
●
Follow appropriate dress and situate yourself in a learning environment
free of distractions.
●
Be aware of your environment. This includes family members who may
accidentally be seen in the background. Pick a spot that has a wall in the
background to avoid others from interrupting the class.
●
Avoid having a light source behind you, including windows.
●
Videos may not, at any time, be recorded by anyone other than the
teacher and no one may post any recording on any media outlets,
including, but not limited to; Facebook, Instagram, Twitter, Snapchat, etc.
Additionally, screen captures, photos, audio recordings, etc. are not
allowed. All recordings by the teacher must be made and used in
accordance with the Family Educational Rights and Privacy Act (FERPA)
and state law.
●
No obscene, racist, or derogatory language or imagery will be allowed by
any student, parent, guardian, or Bangor School Department employee
while participating in the online learning.
Our experience with remote learning has shown us that some students and families
have been more vulnerable than others. We will work to ensure that all students have
what they need to learn and thrive. We will continue to provide meals and needed
support through our school counselors and social workers. Interventions will continue
through RTI, English Language, Title I, and Special Education. Student devices will be
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available should assignments require their use. Connections and collaborations with
community services will continue.
If a school goes remote, students may order meals (contact information will be provided
by each school), which may be picked up at a designated location or at your child’s
assigned school.
What if my student has an IEP?
If a student has an individual education plan (IEP), an individual remote learning plan
(IRLP) will be developed as part of the IEP process. The IRLP defines how the specially
designed instruction will be delivered to students in a remote manner and is specific to
individual needs.
Special Education Services, Related Services, and modifications will be implemented
as written on the student IEP. Students will receive specially designed instruction via
electronic means with special education teachers/educational technicians. Related
services of speech language, social work, occupational therapy, and/or physical therapy
will be offered in a telehealth manner as well.
IEPs must be followed as written - regardless of in person or remote learning. Office
hours do not count as being part of the IEP unless that is what is written into the IEP.
Instruction may be provided by an educational technician under the supervision of a
classroom teacher. Classes for students with special education identifications will still
occur. For example, if a child receives pull out service at 10:00 when in person, then pull
out services will occur at 10:00 when the student is learning remotely.
Telehealth Services
Telehealth is the use of digital information and communication technologies, such as
computers and mobile devices, to access health care services remotely.
This type of therapy is provided interactively through audio, video, or data
communication and can be easily provided through a telephone call or a video
conference call.
PreK-3 Quarantine
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Attendance will be counted when a student logs into the reading instruction time.
Students in grades PreK-3 needing to quarantine from school will continue to receive
instruction when in quarantine. Students will access direct reading instruction
synchronously through Google Meets or Zoom. Students will join a reading mini-lesson
(roughly ten minutes in length) via video conferencing during the reading workshop time
following the classroom schedule. The instruction may include a whole or small group
setting. The classroom teacher will provide login information. Students may present
questions in Google Classroom.
Math instruction will be accessed through Google Classroom with SAVVAS instructional
materials. The link to lesson videos will be shared in Google Classroom, so students do
not need to sign into SAVVAS.
Instruction for other subjects will be asynchronous, provided to students on Google
Classroom.
4-5 Quarantine
Students will remain connected with their teachers and instruction through Google
Classroom. Delivery of direct instruction will occur through zoom during regular class
sessions.
6-8 Quarantine

Students will remain connected with their teachers and instruction through Google
Classroom. Delivery of direct instruction will occur through the following methods
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determined by each classroom teacher. Each teacher will post in Google Classroom,
the method that will be used.
● Teachers may present lessons through live Google Meet and/or Zoom at the
designated class time.
● Teachers may post pre-recorded instructional videos on Google Classroom
● Teachers may post instructional videos from SAVVAS on Google Classroom.
● Teachers may invite students for instructional support during the school day or
after school.
All students have one-to-one laptop access.
Parents may pick-up books at the school as needed.
Parents should call the school if there are issues with internet connectivity.
Teachers may post curriculum materials for students to complete independently in
anticipation of future learning.
9-12 quarantine
BHS students who are quarantining and unable to attend in-person instruction are
expected to remain current on all assignments, personal health permitting. Google
Classroom is updated by teachers daily, for the benefit of both in-person, and absent
students, including those who are quarantining. Lesson plans are posted for each day,
are customized for each class, and contain all materials necessary for the class that day
which may include reflective pieces, written assignments, videos, and larger projects.
Teachers have adopted this platform for all students and in all classes; students are well
versed in its use, and it allows students to submit assignments and obtain feedback
from teachers on those assignments while they are out. Students who wish to
communicate with teachers or other school personnel can do so through Google
Classroom, or by using their school email accounts. Students with individual remote
learning plans are contacted regularly by staff for support during their quarantine.
Assignments that cannot be replicated at home (science lab experiments, for example)
can be made up upon the student's return to school in a reasonable amount of time.
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BRP quarantine:
K-3 - A combination of accessing content on google classroom and zooming in with the
teacher each day.
4-8 - A combination of accessing content on google classroom and zooming in with the
teacher each day.
9-12 - Exclusively accessing content on google classroom.
Contact Information
School

Phone Contact

Abraham Lincoln School

207-941-6280

Bangor High School

207-992-5500

Bangor Regional

207-992-4741

Downeast School

207-941-6240

Fairmount School

207-941-6260

Fourteenth Street School

207-941-6350

Fruit Street School

207-941-6270

James F. Doughty School

207-941-6220

Mary S. Snow School

207-941-6290

Vine Street School

207-941-6300

William S. Cohen School

207-941-6230

Nurse Direct Email Links:
Heather Haskins (Bangor High School)
Suzanne Houghton (Downeast School; Fairmount School)
Ashley Kelley (Mary Snow School; William S. Cohen School)
Irma Streams (Vine Street School; James F. Doughty School; Bangor Regional Program)
Erika Wing (Abraham Lincoln School; Fruit Street School; 14th Street School)
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School Safety
In addition to implementing the health and safety measures for COVID-19, the Bangor
School Department will continue to maintain practices so that schools are ready for a
multitude of emergency situations. These plans are found in the Bangor School
Department Comprehensive Emergency Management Plan.
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Appendix I: Quarantine
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The information above is from:
https://www.cdc.gov/coronavirus/2019-ncov/yourhealth/quarantine-isolation.html#end-is
olation-symptoms (updated Jan 9, 2022). It does not reflect quarantine exemptions from
school discussed in Section II of this SOP.

Appendix II: Isolation

The information above is from:
https://www.cdc.gov/coronavirus/2019-ncov/yourhealth/quarantine-isolation.html#end-is
olation-symptoms (updated Jan 9, 2022).
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