
 

 

  BANGOR SCHOOL COMMITTEE AGENDA                               Strategic Goals 

          REGULAR MEETING                                             (E) Excellence 

                     7:00 p.m., Wednesday, October 26, 2022                       (TL) Teaching and Learning 

                              City Hall Council Chambers            (ER) Engaged Relationships

                           (SW) Safety and Well-being 

 

Mission: We provide educational opportunities that inspire students and adults to grow every day,  

to thrive over time, and to aspire continuously for excellence as learners and people. 

 
A. Call to Order 

1. Welcome 

2. Pledge of Allegiance 

3. Recognition(s) 

 a.  School Committee Member Carin Sychterz 

 

B. Adjustments to the Agenda 

 

C. Public Comments (Public participation procedures are listed in the Bangor School Committee brochure.)  Meeting is broadcast live in 

Bangor on the Educational Channel 1302 and streamed through Bangor School Department Facebook page. 

 

D. Superintendent’s Proposals and Updates 

1. Action Items 

 a.  Annual Approval of the Comprehensive Emergency Plan – E, TL, ER, SW 

2. Informational Items 

 a. Post High School Opportunities – E, TL, ER, SW 

 b.  October 1 Count – E, TL 

 c.  Report of Reassignment(s) for School Year 2022-2023 – E, TL, ER, SW 
       

 E. Business Action Items 

  1. Action Items    

   a. Minutes  

     1. Regular Meeting of October 13, 2022 

   b. Personnel – E, TL, ER, SW 

     1. Extra Duty Assignments 

   c. Second Reading of Policies – E 

     1. Revised Policy AC – Nondiscrimination and Affirmative Action 

     2. Revised Policy BCA – Organizational Meeting 

     3. Revised Policy BCE – Subcommittees 

     4. Revised Policy BDDH – Public Participation at School Committee Meetings 

     5. Revised Policy GCBDA – Family and Medical Leave 

     6. Revised Policy GCCA – Recruiting and Hiring of Administrative Staff 

     7. Revised Policy IMDC – Cultural and Religious Holidays 

   d. Donation(s) 

  2. Introduction Items 

     

 F. Committee Updates 

  1. Comments and Questions from the Committee 

  2. Committee Appointments 

  3. Representatives’ Reports – E, TL, ER, SW 

   a. Dropout Prevention  

    b. Southern Penobscot Regional Program for Children With Exceptionalities 

    c. United Technology Center 

    d. Scholarship 

    e. Other  

  4. Student Committee Member Updates 

     

G. Reports  

 

H. Information Items 

1. Important Dates: 

 Monday, November 14, 2022 Reorganizational Meeting – 11 a.m. Council Chambers 

 Wednesday, November 16, 2022 Board Training Workshop – 5:30 p.m. Council Chambers 

 Wednesday, November 16, 2022 Regular Meeting – 7 p.m. Council Chambers 

 Wednesday, November 30, 2022 Regular Meeting – 7 p.m. Council Chambers 

 

I. Questions and Comments from the Committee 

 

J. Adjournment 



 

 

SYNOPSIS OF AGENDA ITEMS 

CONFIDENTIAL 

REGULAR MEETING OF Wednesday, October 26, 2022 
 

  

A.3. a.  The Bangor School Department and the Bangor School Committee will recognize with 

gratitude Committee Member Carin Sychterz for her 6 years (2016 – 2022) of loyal and 

faithful service as a member and Chair (2020 - 2021) of the Bangor School Committee. 

 

D.1. a.  I am recommending the required annual approval of the Comprehensive Emergency 

Management Plan. Included in the packet is the public portion of the plan.  If you would like 

to view the confidential portions of the plan prior to the meeting, please contact Laurie 

Mitchell. 

 

D. 2. a.  Director of United Technology Center Amanda Peterson, School Counselors Adam Leach 

and Sharon Pelletier-Ayer will present to the Committee student options and pathways 

available after graduation. 

 

  b.  I will update you on the October 1, 2022 count. 

 

  c.  I am reporting reassignment(s). 

 

E. 1.  a. 1.  I am recommending approval of the draft Minutes of the October 13, 2022 Regular School 

Committee Meeting. 

 

  b. 1.  I am recommending Committee approval of Extra-Duty Assignments for school year 2022-

2023.  

 

 c. I am recommending second reading of revised policies: 

 

1. Revised Policy AC – Nondiscrimination and Affirmative Action 

2. Revised Policy BCA – Organizational Meeting 

3. Revised Policy BCE – Subcommittees 

4. Revised Policy BDDH – Public Participation at School Committee Meetings 

5. Revised Policy GCBDA – Family and Medical Leave 

6. Revised Policy GCCA – Recruiting and Hiring of Administrative Staff 

7. Revised Policy IMDC – Cultural and Religious Holidays 

 

 d. Committee Member Carin Sychterz will share donations. 
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Plan Confidentiality, Security, and Distribution

The Bangor School Department Emergency Management Plan is intended for use by the
Bangor School Department administrators, faculty, and staff along with public safety
officials in providing a plan for mitigation and prevention of incidents, preparedness in case
of an event, response to the emergency, and recovery from the experience. Safety resources
are shared with parents on the school department website. The names and contact
information of persons listed in this plan and the key locations of assembly points,
evacuation plans, and other detailed security information is considered confidential. Any use
of the plan outside the scope of its intended purpose and/or reproduction and sharing beyond
the designated distribution table is not authorized.

Copies of the Bangor School Department administrative (all schools) plan and each school’s
plan contain sensitive information and must be kept secure and accounted for at all times.
Each school shall assign a faculty or staff person to keep the school’s master distribution
list. The School Safety and Communications Director will oversee the distribution of new
plans and revisions and the collection and destruction of obsolete plans.
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Purpose and Scope

The Bangor School Department’s (BSD) top priority is to create and maintain safe schools
for all students, staff, and visitors. Emergency plans are put in place to address a variety of
situations to ensure that safety.

The purpose of this Comprehensive Emergency Management Plan is to provide a framework
of policies, procedures, and crisis response guidelines to be used in the prevention of
emergencies, in responding to an incident or disaster, and in the recovery process. It will
provide the basis for coordinating school department personnel, government agencies, and
community partners in the prevention, response, and recovery process.

The BSD has well-established safety measures in place, and works closely with local
government, law enforcement, and other emergency management officials to monitor safety
concerns and respond quickly to situations as they occur. Advanced planning and preparation
can minimize the risks in any emergency situation. The BSD has rigorous expectations for
school staff and provides multiple training opportunities throughout the year to assist them in
better preparing them for a range of potential emergencies. Each school has plans specific to
their building with practice drills held throughout the year. These practice drills aid students
and staff in responding appropriately when under the stress of an actual emergency.

Our comprehensive emergency plan addresses a wide range of potential incidents. It must be
recognized that many of these situations are sudden and unpredictable and no plan can
adequately prepare for every eventuality. At all times a calm concern for the students’ safety
must prevail. The emergency guidelines in this document are presented and practiced to
make order out of disruption and, if followed carefully, will provide a safe exit from most
situations. For security reasons, specific details are not made available to the public.
However, parents, guardians, community members, and students have a vital role ensuring
that any emergency is handled safely and efficiently. Please review this information and
make sure you understand the contents of the emergency procedures put in place by the BSD.

What is an emergency?
An emergency is any unexpected incident that may put your child’s safety at risk. A situation
could affect one child, one school, or an entire school district. The school administration will
evaluate the seriousness of each situation and, with the help of the police, fire, emergency
services, and/or public health, make a determination on the best course of action.

The Bangor School Department has adopted the Standard Response Protocol (SRP) for
emergencies that occur at DPS school/ central office. The SRP gives schools and their Campus
Emergency Response Team guidance for how to handle each type of emergency situation they
may face. Safety and Security has partnered with the “I Love You Guys” Foundation" who has
developed this guidance, which is followed by school districts nationwide. Students and staff are
trained on the protocol throughout the school year. Below is the Standard Response Protocol:
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Hold is followed by the Directive: "In your Room or Area" and is the
protocol used when hallways need to be kept clear of occupants.

Secure is followed by the Directive: "Get inside. Lock Outside Doors" and is
the protocal used to safeguard people within the building.

Lockdown is followed by "Locks, Lights, Out of Sight" and is the protocol
used to secure individual rooms and keep occupants quiet and in place.

Evacuate and may be followed by a location and is used to move people from
one location to a different location in or out of the building.

Shelter the Hazard will be stated and Safety Strategy for group and
self-protection will be announced.

Parents’ Role During and Emergency

During a school emergency it is important that school and district officials act quickly and
follow established emergency protocols to ensure the safety of students and staff. Parents can
assist greatly by doing the following:

● If you see something, say something. Notify school officials or the Bangor Police if
you see or hear of anything that could create a danger to the school.
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Before the emergency:
● Ensure that your child’s emergency contact information is accurate and

up-to-date. Ensure that your child’s contact information for the School Alert ·
Messaging System as well as emergency contacts are provided to the main office.
Information needs to be accurate and up-to-date. The School Alert Messaging System
uses the names and phone numbers you provide. Updates may be done online at
https://www.bangorschools.net/for-parents/alert-messaging-system/ or may be  done
at the school office. Multiple contacts of information are helpful, including home,
work, cell, and paging numbers. Also, please include other contacts in case you
cannot be reached. These are the identified people who may pick up your child in the
event you are unable to do so.

● Sign up for the Bangor app: Directions can be found at
http://www.bangorschools.net/wp-content/uploads/2019/04/Mobile-App-Flyer-2.pdf

● Follow the Bangor School Department social media pages. (Facebook, Twitter, and
Instagram)

● Become familiar with the schools’ emergency communication procedures. The
BSD is committed to providing accurate and timely information in the event of an
emergency.

● Have an emergency plan and pick up plan for your family, and ensure all family
members are familiar with it. We encourage you to practice this plan.

During the emergency:
● Do not call or come to the emergency. In a school emergency, the first instinct as a

parent/guardian is to call the school or rush to the school to remove your children
from the emergency. The truth is, this only complicates matters from a safety and
security standpoint. During an actual emergency, school staff and safety officials will
be busy responding to the emergency and addressing the needs of the children.
Calling ties up phone lines that must be used for emergency communication and extra
traffic may hinder the emergency responders from entering/exiting the school.

● Remain calm. Children often take their cues from you. If you are calm, the
children will be calmer and the emergency procedures will run more smoothly.

● Follow designated communication. The best action a parent/guardian can pursue in
an emergency is to stay close to their phone for the School Alert Messaging System
and monitor the Bangor App and Twitter. The Superintendent of Schools or designee,
or the Bangor Police Department will provide accurate information.

● Minimize cell phone use – Emergency responders will depend on cell phones for
communication. Cell phone circuits may become overloaded, interfering with the
ability of emergency responders to communicate vital information.

● Road access to the schools will be limited or closed. To better address the
emergency and to ensure that emergency responders have access, roads will be closed
to non-emergency vehicles.

During Reunification
● Bring identification. To ensure that students are released to the appropriate

individuals, staff will require proof of identification before releasing students during
an emergency situation.

● Write down who you are picking up: To assist with the smooth transition of student
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reunification all parents/guardians are encouraged to bring a piece of paper with the
names of the students they are picking up with date of birth, grade, and homeroom
teacher

Communication

The Bangor School Department will employ the alert messaging system for notifying, instructing, and
updating parents when an emergency or disaster occurs at school or away from school.

A. The principal or designee and ranking police officer shall, upon assessment of the situation, direct
the Crisis Response Team with respect to necessary communications, which could include notification
of:

● Parents/guardians of students known to be directly involved – Such individuals shall be
contacted by a member of the Crisis Response Team, and informed of a pre-designated location
(well off school grounds in most cases) where they can be met by a member of the Crisis
Response Team if need be.

● Parents/guardians of other students – Depending upon the situation, it may be necessary to
notify parents or guardians of students other than those directly involved. The Crisis Response
Team shall be responsible for such notification as well and for information with respect to
off-site parent and student assembly points.

● Schools not directly involved – The Superintendent will notify and provide pertinent
information to administrators and staff of schools not directly involved in the event.

● Media – The Superintendent or designee shall act as media spokesperson through whom all
media contacts (including broadcast media with respect to a school closing) will be made.

Bus Emergency

If an emergency occurs while children are on the bus, procedures based on the emergency
will occur. School bus drivers will be in radio contact with the Bangor School Department
and the same emergency processes for communication outlined above will occur.
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Reunification
(See also pages 12 - 13 for more detailed information)

Understand the reunification during an emergency will be different than a regular school
day dismissal. Reunification may occur at school or an off-site location. To ensure the
safety of all children, please realize the process will take additional time.

Reuniting with your child. Parents/guardians/previously identified adults will be notified
via the school messaging system, the Bangor App, and Twitter when and where reunification
will occur. Further directions regarding the actual student pick up, will be provided at the
school. Parents/guardians/previously identified adults will be allowed to pick up their
children unless a hard lockdown has been declared or there is another reason why access to
the schools would be restricted. Children will be released only to their
parents/guardians/previously identified adults once the school has been deemed safe.
Parents/guardians/previously identified adults will need to show photo identification and be
asked to sign children out with a designated school or police official. A direct hand off of the
child to the parents/guardians/previously identified adults must occur to ensure all children
are safe.

Students who remain at school. If a parent/guardian/previously identified adult is unable
to pick up their child following an emergency, the child will remain under staff supervision
until the reunification occurs. Remember, emergency situations can be scary or emotional
for your child, so please arrive promptly at the school when directed to pick up your child.
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Mitigation and Prevention

Mitigation and prevention requires taking inventory of the dangers in and around school
property belonging to the Bangor School Department and identifying what actions need to be
taken to prevent and reduce injury and property damage. Mitigation and prevention may
require facility, behavior, and policy modifications to reduce the possibility of an incident.

Each school shall establish a Hazard Assessment Team (not to be confused with the Crisis
Response Team).

Prior to the first day of school of each year, the principal and/or assistant principal will review
with faculty and staff the arrival and dismissal plan for each of the schoolhouse grades and will
forward to the School Safety and Communication Director and the Assistant Superintendent’s
Office. Any revision to the arrival and dismissal plan no later than September 15. If plans are
amended during the school year then the most current plan must be forwarded to the School
Safety and Communication Director and the Assistant Superintendent’s Office as soon as
revisions are established.

By September 1 each year, the principal or assistant principal must complete the School
Preparedness Self-Assessment:  Is Your School Ready?  The completed assessment is to be
forwarded to the School Safety and Communication Director and the Assistant Superintendent’s
Office. (See Appendix I sample form)

By October 10 each year, the Hazard Assessment Team in each school shall conduct a
walk-through of the school facility including school grounds. The principal or assistant principal
shall simultaneously report to the School Safety and Communication Director and the Assistant
Superintendent any identified safety deficits or hazards and plans to mitigate or eliminate those
risks. (See Appendix Ib sample form)

See Something, Say Something
The U.S. Department of Homeland Security’s If You See Something, Say SomethingTM campaign
is an effective tool in preventing acts of violence. Administrators shall remind staff and students
regularly to report suspicious activity. (See Appendix Id.) All faculty and staff have the
responsibility to call 911 during an emergency.
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Preparedness

“Good planning will facilitate a rapid, coordinated, effective response when a crisis occurs.
Being well prepared involves an investment of time and resources – but the potential to
reduce injury and save lives is well worth the effort”

- U.S. Department of Education

The Bangor School Department Policies and Regulations, Section E, Support Services Safety
Programs, provide the guidelines for the safety and security of Bangor School Department
students, employees, and facilities. These policies and regulations were used in the preparation
of this Emergency Management Plan.

Training, Drills, and Planning and Verification Forms

The Bangor School Department has established a schedule for regular emergency training as
prescribed under its policies and regulations, as required by Maine law and as determined
necessary through the development of its Emergency Management Plan.

Chemical Hazard – the Director of Business Services will review and update the program at
least annually and whenever necessary to include new hazardous materials or procedures.
The updated list of hazardous chemicals will be sent to the State Bureau of Labor Standards
by July 1 of each year as required by the Maine Chemical Substance Identification Law. The
Director of Business Services and the Risk Manager for the City of Bangor are responsible
for providing yearly update training as required by the Maine Chemical Substance
Identification Law. (Regulation EBB-2)

The Director of Business Services, Building Principal, or Designee will be responsible for
assessing the hazards and exposures that may require the use of Personal Protective
Equipment and that affected employees are trained. (Regulation EBBC)

Staff orientation to the Emergency Management Plan will be conducted by the principal at
each school at the beginning of each school year.

Emergency Evacuation Process – Each principal shall provide specific instructions for emergency
evacuation of each school. Such instructions shall be in writing and shall be reviewed with all employees
at the school within the first 5 days of school each September and as needed.

Staff in each school will familiarize students within the first 5 days of each school year to their role in the
event of an emergency going over:
●  Evacuation
● Lockdown
● Secure
● Severe Weather
● Signals and commands
● Individual preparedness and response responsibilities

At least ten (10) emergency (evacuation) drills shall be held under the direction of the principal each year.
This will include two drills during the first two weeks of school and one drill during National Fire
Prevention Week. National Fire Prevention Week is observed in the United States during the week in
which October 9 falls. At least one (1) drill per year shall be conducted under the observation of a
representative of the City of Bangor Code Enforcement and Fire Prevention Office. (Regulation EBCB)
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Notify the Director of Business Services, School Safety and Communication Director, and Assistant
Superintendent after each fire drill.

At least 4 lockdown scenarios (one each quarter) will be practiced each year in each school, the first one
being conducted within the first 5 days of the school year. One lockdown will be conducted under the
supervision of a representative of the Bangor Police Department. Notify the School Safety and
Communication Director and the Assistant Superintendent after each lockdown drill and each evacuation.

Emergency Bus Evacuation – Per Maine State statute, at least two (2) bus drills per year shall be conducted
following the procedures outlined in Regulation EBCC. Notify the School Safety and Communication
Director and the Assistant Superintendent after each bus evacuation drill.
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Schedule of Drills

Type of Drills No. Frequency People Involved

Fire drills
*Send Principal’s Fire Exit Drill
Report to the School Safety and
Communication Director and
Assistant Superintendent following
each drill.
See Regulation EBCB.

10 2 within first 2
weeks of school

1 drill

1 drill

7 throughout the
year

School personnel

Observed by City Code
and Fire Prev.

During Fire Prevention
Week

School personnel

Process of Evacuation Drill
*Notify the School Safety and
Communication Director and the
Assistant Superintendent after each
practice evacuation.

1 Once during the
year within first 5
days of school

School personnel

Lockdown and Secure
*Notify the School Safety and
Communication Director and the
Assistant Superintendent after each
drill

2 of
each

1 within first 2
weeks of school

1 each of the
remaining quarters

School personnel

One to be observed by a
representative from the
police department

Hold 1 By September 30 School personnel

Tabletop Exercise 1 At least one during
a staff meeting

Crisis Response
Team

Bus Evacuation
*Notify the School Safety and
Communication Director and the
Assistant Superintendent after each
drill

2 Within school year
1 no later than
October 1

Bus company and
building administrator

Recovery training on assessing the emotional needs of students and colleagues and violence
prevention will be conducted annually by Bangor School Department guidance staff.
Considerations for engaging outside counseling assistance in the event of a catastrophic
disaster will be considered and lists of possible providers established.
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I. Release of Students and Reunification

As parents/guardians learn of an incident involving violence or a risk of danger to their son
or daughter they can be expected to arrive at the school to determine the safety of their child.

In addition to providing accurate information to the parent/guardian, the leadership team
must establish a Reunification Area, a location where parents assemble and where school
staff reunite students and parents/guardians. Reunification must be conducted in an orderly
and accountable manner. The area must be clearly marked and known to school staff and
emergency units allowing them to direct parents/guardians/previously identified adults to the
area.

Each school must account for the following in pre-determining the reunification plan.

A. PK-8 Students
Students may be released directly to a parent/guardian or an adult to whom the
parent/guardian, through written consent, has granted permission by a student
accounting/attendance member of the Crisis Response Team as long as the release does not
put the student(s) in jeopardy.

Release may occur only after attendance has been taken in the reunification area.

Staff may not use personal cars without explicit instruction or release from the
administration.

The receiving adult must provide photo identification and sign the student release form.

B. 9-12 Students
Students may be released directly to a parent/guardian or an adult to whom the parent or
guardian, through written consent, has granted permission by a student
accounting/attendance member of the Crisis Response Team as long as the release does not
put the students in jeopardy.

Release may occur only after attendance has been taken in the reunification area.

Students and staff may not use personal cars without explicit instruction or release from the
administration.

The receiving adult must provide photo identification and sign the student release form.
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Crisis Responses:

Evacuation
Evacuation becomes necessary when conditions outside are safer than inside the building.
If evacuation becomes necessary, leave the building according to the exit chart posted by
the classroom door. Go to the evacuation site.

If an exit is blocked, move to the nearest alternative exit. Do not panic.

Administrative Procedure

● Initiate evacuation protocol based on SRP
● Call 911 and the Superintendent of Schools.
● Alert the bus company.
● Alert the safe site if the evacuation is off-site.
● Determine if an evacuation route must change based on the location of the    incident or the type

of emergency.
● Communicate change in evacuation route if required.
● Monitor the evacuation and provide updates and additional directions as required.
● Communicate when it is safe to re-enter the building or to re-occupy a section of the

schoolhouse that was evacuated.
● Implement safe site protocols if safe site evacuation is necessary.

Lockdown
A lockdown will go into effect when there is an emergency inside the school and movement within the school
will put students and staff in jeopardy. Plans should be in place for unconventional circumstances including
situations involving the cafeteria, playground, library, auditorium, etc. No entry into or exit from the school will
be allowed until the lockdown is over. Students will not be released during a lockdown. Phone calls will not be
answered during a lockdown.

General/Administrative Procedure

● The principal or administrator that observes a critical incident or receives a report about a
critical incident determines that a lockdown should be initiated.

● Announce: “The school is now in lockdown. Lock Doors, Lights, Out of Sight. The school is
now in lockdown. Lock Doors, Lights, Out of Sight. ”

● Communication designee calls 911 and the Superintendent of Schools.
● Students in the hall, restrooms, or gathering spaces move quickly to the closest classroom.

Secure

Secure will go into effect when there is a danger or concern outside of the school. Although the building is
locked and people are not able to enter or leave, within the building, instruction and activities will continue as
normal or within a dedicated space. All students and faculty should be instructed to enter the school building.
Plans should be in place regarding communication and entry from outside of the building. All staff and faculty
should increase situational awareness and account for all students. Doors that exit the building will need to be
monitored.

Secure can be:
● When all normal activities and movement may continue within the building, but entry in and

out of the building is restricted
15



Parents/guardians may pick their child(ren) up at the door with a picture identification if the police or
Superintendent of Schools deems it safe. Parents/guardians will not be allowed to enter the school, but may
contact the school that they will pick their child(ren) up, and upon arrival their child(ren) will be called down to
a designated exit for a direct hand off.

General/Administrative Procedure

● The principal or administrator observes a danger or critical incident outside of the school or
receives a report about a critical incident from the police or Superintendent of Schools and
determines that a secure protocol should be initiated.

● Announce:“Secure! Get Inside, Lock outside doors. Secure! Get Inside, Lock outside doors.”
“Students and staff, the school is currently in the Secure Action due to [cause] in the
neighborhood. No one is allowed in or out of the building at this time. Stay inside and continue
with your day.”

● Communication designee the Superintendent of Schools, and if needed 911..
● Students in the hall, restrooms, or gathering spaces should move to their regularly scheduled

class. For students who were preparing to leave the building, an assigned location should be
provided.

● All exterior windows and doors should be locked and outdoor activities canceled.
● Exits should be monitored.
● Assign staff to hand off students to parents/guardians in a designated exit.
● If a secure action continues into recess, lunch, or any time students and staff would exit the

building, provide an updated message that the secure action will continue and everyone will
remain in the building.

● Schools with modular buildings should bring students into the main building. If this is not
possible, students and staff will remain only in their designated space and not move outside.

● Announce when the secure action is over: “The Secure is released. All Clear. The Secure is
released. All Clear.” “Students and staff, the Secure is released. All clear. Thank you for your
assistance with making this Secure work smoothly.”

Bus drivers who determine that the roads are blocked by police preventing buses from delivering students to
drop-off locations in that area will contact the transportation company (Cyr Bus) dispatch and verify the
situation before dropping off students. The bus company will contact the Superintendent of Schools to
determine appropriate action.

Threats & Incidents:
Active Shooter
An active shooter event is unpredictable and evolves quickly. All staff have a responsibility to call 911.

Activate Lockdown Action

Announce: “Lockdown! Locks, Lights, Out of Sight! Lockdown! Locks, Lights, Out of Sight!”

Follow Lockdown Procedure

“The Federal Emergency Management Agency lays out the commonly accepted protocol for an armed intruder:

1. RUN: Getting away from the shooter is the top priority. Leave your things and run away. If safe to do
so, warn others nearby. Call 911 when you're safe. Describe each shooter, their locations, and their
weapons.
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2. HIDE: If you can't get away safely, find a place to hide. Get out of the shooter’s view and stay very
quiet. Silence your electronic devices and make sure they won’t vibrate. Lock and block doors, close
the blinds, and turn off the lights. Don’t hide in a group - spread out along walls or hide separately to
make it more difficult for the shooter. Stay in place until law enforcement gives you the all clear.

3. FIGHT: Your last resort when you are in immediate danger is to defend yourself. Commit to your
actions and act aggressively to stop the shooter. Ambushing the shooter together with makeshift
weapons such as chairs, fire extinguishers, scissors, and books can distract and disarm the shooter.” If
the location of the threat is apparent and people do not have the option to get behind a door, it is
appropriate to self-evacuate away from the threat.

Bomb Threat

When a bomb threat is received who, what, when, and where questions should be asked. It is likely that not
much information will be given, but whatever information is given or discerned will be critical to later decision
making.
Ordinarily a bomb threat is reported to the administration, but in instances where danger is imminent, pull the
fire alarm, and call 911.

Bus Crash

In the event of a bus crash involving students and or staff the following procedures will be implemented.

General Procedure

Actions by Principal/Crisis Response Team:

● Call 911.
● Call Superintendent of Schools.
● Report to the accident scene unless it is not safe to do so.
● Determine if any students and/or staff have been injured.
● Determine if injured will be transported to a medical center.
● Provide emotional support to students(s) as appropriate.
● Notify parents and guardians.
● Confer with Superintendent.

Chemical Accident/Hazardous Materials

A chemical accident can occur on site (i.e. spill of a corrosive material or toxic materials spill) or near enough
to the site to be a potential hazard (i.e. a highway/ railroad accident of toxic materials or fire released toxic
gases). Circumstances will dictate whether students and staff evacuate to a safer location or remain onsite.

Material Safety Data Sheets (MSDS) are required to be readily available in all schools for any potentially
hazardous material. All employees will be informed of special disposal methods.

Generally, in the event of an onsite spill that presents a threat to the students and faculty, only personnel trained
and equipped to remove the hazard may do so. In certain situations this removal may require trained individuals
called to the school site.

General Procedure

● As appropriate, notify Principal, Superintendent of Schools, and civil authorities.
●    Determine whether students and staff evacuate the building or go into a Hold
●    Determine whether the students and staff should Evacuate the school grounds.
● Consider whether busing may be required to relocate students.
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● Administrator or incident commander instructs faculty/staff on action to be taken.
● Maintain control of students in a safe area.
● Render first aid, as necessary.

Death/Suicide

In the event of a student or staff death including death by suicide, a disruption to the routine of school would
occur. The responses by school personnel must maintain an orderly environment and provide appropriate
intervention. The Bangor  School Department Death of a Student Response Plan is attached as Appendix XIII.
Suicide prevention training for administrators, faculty, and staff is required by State Law LD 609.

Suicide prevention resources are available on the Bangor School Department website under the For Parents
section, Suicide Prevention Awareness. A more detailed set of directions and resources are found in Appendix
XIII.

Maine legislation requires school districts to develop and implement suicide prevention and management
protocols. Trainings are offered at set times throughout the school year. All staff and faculty are required to take
this training.

General Procedure (On site)

Actions by school leadership/Crisis Response Team:

● Call 911
● Notify Superintendent of Schools
● Activate Crisis Response Team
● Designate support area for students, staff, and parents
● Close the area to all except official personnel
● Arrange for substitute teachers for affected staff
●    Gather the facts and prepare for interviews with emergency, law enforcement, or media units
●    Establish school routine for remainder of the day and the ensuing days
●    Raise awareness of all adults to be alert for students/staff displaying signs of heightened distress
●    Request professional support from other schools as appropriate
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Bangor Crisis Response Plan

Death of a Student

Leading crisis response organizations advise schools to maintain a balance between appropriate, layered,
emotional support and the normal school routine as they respond to the death of a student. Everyone plays a
critical role in leading students and one another through such a difficult time, and the following considerations /
directed actions are established for all to review / enact thoroughly.

For staff members providing individual support of students at designated areas:

●    Keep a log of all students who access this support for parent follow-up communication and
team debriefing.

●    In line with your training, assess the need for more direct monitoring and prioritized
communication with parents.

●    Ensure that students in this state are escorted within the building and monitored for time and
place. Communicate need for additional staff to administration (walkie talkie to be provided).

● It is advised that crisis support numbers be available for reference:
CHCS Crisis: 1-888-568-1112

Talk Line: 1-800-273-TALK (8255)

● Remember that the general practice for all students needing / requesting to leave school is to
release them directly to a parent or guardian only and through the main office only. Strongly
discourage parents/guardians from permitting students to leave on their own.

For Department Heads:
●    Be aware of those teachers in your department with connections to the student (current / past

teacher, coach or other relationship). Support, advise, and communicate any needs.
●    Circulate among your area of the building and assess through communication with department

teachers the need for supports / resources beyond the existing plan.
●    As you are available, be present in and around designated support areas to assist with the

general support of students and staff. Communicate needs to administration as well as needed
information to those in the building.

●    Attend an end-of-day SCC debrief to share the perspective from your department and the
additional needs of this response plan.

For administrators:

●    Meet with staff members with direct connections to the student and assess their need for
support, guidance, or resources.

●    Review the list of those friends most closely connected to student (those known to you and
those identified by teachers), as well as students who may need help in coming to terms with
the event. Make a concerted effort to connect with those students personally.

●    Maintain frequent in-person and walkie-talkie communication with the designated support areas
and with the Main Office.

●    Monitor the list of media and parent/guardian contacts compiled with the office staff and
respond as necessary in consultation with other administrators.

For Teachers hosting preservice teachers (practicum placements, student teachers):
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●    Assess the appropriateness of preservice teacher involvement in classroom or school activities
in the near-term, mid-term and long-term

●    Contact / consult timely the placement coordinator to make the institution aware of the
situation, to allow enacting of its protocols, and to inform the assessment above.

Demonstration

Demonstrations on school premises during school hours involving students, staff, and/or community members
pose a disruption to the school routine and present risks to the safety of the schoolhouse.

General Procedure

● Determine parties involved in demonstration.
 Initiate Secure protocol
● Contact Superintendent.

Emergency Within the Community

The police have advised the Superintendent of Schools regarding an incident occurring within the community
which impacts the release of students to the area affected. Depending on the location of the situation,
Lockdown, or Secure procedures may also be instituted.

General Procedure

Police contact Superintendent of Schools with information about the situation and impact on area (i.e., Street X
and Y have been blocked off).
Superintendent of Schools determines what protocol will be followed and informs the principal(s) of the
school(s) in the affected area:

● Keep students from the affected area at the school and continue to supervise
● Implement Lockdown procedure
● Implement Secure procedure
●    Implement reunification protocol including the parent identification and sign out procedure

Bus drivers who determine that roads are blocked by police preventing buses from delivering students to
drop-off locations in that area will contact the transportation company (i.e. Cyr Bus) dispatch and verify the
situation before dropping off students.  The bus company will contact the Superintendent of Schools to
determine appropriate action.

Extreme Weather/Other External Threat (Earthquake/Tornado)

Occasionally severe weather can create a loss of power or damage to buildings or there may be a regional
disaster or emergency.

Administrative Procedure

● Call the Superintendent of Schools.
 Initiate Secure Protocol
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Drop, Cover, and Hold

Use this procedure during an earthquake, tornado or other imminent danger to building or immediate
surroundings.

When the command “Drop” is issued:

●    Drop – to the floor, take cover under a nearby desk or table and face away from the windows.
●    Cover – your eyes by leaning your face against your arms.
● Hold – onto the table or desk legs and maintain present location/position.
● Assist those needing special assistance.
● Wait for further instructions from the incident commander.

Extreme Weather Definitions
Watches: Are issued by the National Weather Service (NWS) when the risk of a hazardous weather or
hydrologic event has increased significantly, but its occurrence, location, and/or timing remains uncertain. It is
intended to provide lead time so those who need to activate appropriate plans can do so.

Warnings: Are issued by the NWS when a hazardous weather or hydrologic event is occurring, appears
imminent, or has a high probability of occurring. A warning is used for conditions posing a threat to life or
property.

Lightning: Lightning storms, also known as thunderstorms, electrical storms, or thundershoweres, are storms
accompanied by lightning (electrical charges with tremendous energy and bright light) and thunder (loud
rumbling or crashing noise). Strong winds, heavy rain (or other precipitation) often accompany a lightning
storm, although lightning storms may occur with no precipitation.

Tornado: Is a violently rotating system of air in contact with the ground and visible as a funnel cloud. Very dark
clouds, often greenish or near black, will appear in the sky. Heavy rain, lightning, thunder, hail and strong
winds often precede a tornado. Tornadoes make a loud roaring noise that is similar to the noise of a speeding
train. Tornadoes have winds less than 110 miles per hour and extend from one to ten minutes. Stronger
tornadoes may extend to 20 minutes or longer with winds greater than 205 miles per hour.

Lightning Procedures

Use this procedure during a lightning storm or if you hear thunder.
If outside:

●    Move inside as soon as you hear thunder.
● If unable to move inside:

○    Get off any elevated areas or out of open fields - move to a valley, ravine, or low area.
○    Stay low, but don’t lie flat on the ground.
○ Don’t shelter under a lone tree or tall lone object.
○ Don’t shelter under a cliff or rocky overhang.
○ Stay out of and away from any body of water.
○ Stay away from any objects that can conduct electricity.
○ Shelter in cars rather than staying outside.

If inside:
● Stay away from windows and doors.
● Stay off any type of electrical equipment.
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Gas Leak

A gas leak may occur on site or near enough to the site to be a hazard. If you smell gas, evacuate the building.
Do not turn off lights or equipment. Circumstances will dictate whether students and staff evacute to an off-site
location or remain on-site.

General Procedure
●    Call 911
●    Report smell or leak to office.
●    Use Evacuate protocol.
●    Take attendance on attendance sheet in go bag.
●    Report any missing or additional students to principal or attendance member of the Crisis

Response Team.

Hostage or Violent Act

If a hostage is taken or a violent act occurs, all personnel should move students away from the hostage area. If
Evacuation is not possible, use Lockdown protocol.

General Procedure

●    Call 911, then immediately contact the office by phone.
 Initiate Lockdown or Evacuate protocols
●    Direct all students out of the halls.
● Lock classroom doors and windows and turn off the lights.
● Hold all students in place.
● Remain quiet and wait for instructions from Police.
●    Prepare for police intervention. Administrative Procedure
● Confirm 911 call and activate emergency procedures with police.
● Contact the Superintendent of Schools.
● Alert the school by most secure means of the area to be strictly avoided.

Incident at Athletic Competition or Practice

In the event of a critical incident at an athletic competition or practice, the coach and/or athletic administrator
assumes the responsibility for following protocols outlined in the Athletic/Extracurricular Emergency Plan (See
Athletic Emergency Plan). The athletic site information must be reviewed annually by the athletic administrator
at each school.

Incident on Playground/Outside Grounds

In the event the problem develops in the immediate school area, inform or signal other supervisors of the
situation.

General Procedure

● Assess the degree of the problem.
● Send a runner to the office for assistance, or call 911.
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●    Move the students to the nearest school door and direct them to their classroom OR move
students to a safe area away from the problem.

●    Approach the situation with caution, only after students are out of harm’s way .
● Lock the entry door behind the last student.
● Make sure that students are moved into the school immediately.
● Approach with optimistic helpful attitude.
● Don’t approach the problem alone.
● Don’t become confrontational or aggressive.

Administrative Procedure

● If students are outside, do a secure protocol bringing students inside the school.
● If a secure protocol is unable to occur, evacuate students to an off-site safe location.
● If students are inside the school, direct them to their classroom, keeping students away from the

windows.
● Determine if a secure protocol is necessary.

If the school alarm sounds, stay in place.

Infectious Disease

Infectious diseases are disorders caused by organisms including bacteria, fungi, parasites, and viruses.

In the event of an outbreak of infectious disease posing a threat to the well-being of the school community, the
Bangor School Department receives guidance locally from the City of Bangor Health and Community Services
and area medical centers, statewide by the Maine CDC (Maine Center for Disease Control and Prevention), and
nationally from the CDC (Center for Disease Control and Prevention) and the Department of Health and Human
Services.

The Superintendent of Schools will advise school administrators, staff, parents, and students through normal
information channels regarding specific protocols being  instituted by the Bangor School Department in
response to an outbreak of infectious disease requiring actions beyond the general recommended procedures.

Protocols may include but are not limited to closing schools, canceling before and after school activities,
limiting travel between schools or school districts, and requesting staff and/or students not attend school if
specific symptoms are present.

General Procedure
The following routine practices should be in place to assist in preventing the spread of infectious disease:

1.   Wash hands frequently with water and soap for at least 20 seconds.
2.   Do not share personal items such as toothbrushes, towels, razors, handkerchiefs, combs, hair

brushes, and nail clippers.
3.   Cover mouth when sneezing or coughing.
4. Avoid close contact with sick people.
5. Avoid hand contact with your mouth, eyes, or nose.

Sexual Assault

A sexual assault is a crime of violence and requires both administrative procedure and contact to law
enforcement. In the event a sexual assault occurs on school property, the following protocols direct the
response:
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General Procedure

● Stay with victim.
● Contact Title IX Coordinator. In the event that Title IX Coordinator is inaccessible, contact a
designated Title IX investigator or PreK-8 Affirmative Action Officer.
● If no Title IX trained staff is available, implement the following procedure:

 Call 911.
 Contact Superintendent of Schools.
 Isolate the victim from the scene, witnesses, and suspects.
 Question victim only for a description of the perpetrator and work with building

administration to determine building safety from alleged assailant.
 With victim’s consent, contact school social worker.
 With victim’s consent, contact emergency medical services. Community partner is St.

Joseph Hospital Emergency Department’s Sexual Assault Forensic Examiner (SAFE)
Nursing Program: 360 Broadway, Bangor ME; 207-907-3000.

 Do not shower or clean the victim.
 Preserve any physical evidence.
 Document all actions.
 Maintain confidentiality.

Stranger in the Building/Person Becomes Dangerous

While the Visitor Policy requires registration at the school office, individuals occasionally move into the
building for legitimate purposes. It is important first to assess the attitude of the person.

General Procedure

● Tell others what you are doing and request assistance.
● Approach the person and ask how he or she may be helped.
●    Request that the person accompany you to the office for registration and assistance.

Person Becomes Dangerous

General Procedure

● Explain that school business is best conducted in the office.
● Have more than one person with you if possible. Two is always preferred.
● Direct students away from the area.
● Signal trouble with hand gesture or send message to the office.
● Call 911.
● Remain calm and reassuring.
● Don’t attempt to disarm anyone.
● Move away from the area.
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Student Restraint & Seclusion

Physical restraint and seclusion may only be used as an emergency intervention when the behavior of a student
presents risk of injury or harm to the student or others. See Bangor School Department Policy JGF and
Regulation JGF-2.

General Procedure

● Notify the office and/or administration immediately.
● Assure safety of other students and staff.
● Move uninvolved students out of the area/room if needed.
● Remain calm and speak in a slow, calm voice.
● Follow Restraint & Seclusion/Safety Care protocols.

Suspected Alcohol/Drug Use

This situation may or may not be volatile. In either case, the response should be the same.

General Procedure

●    Contact the office by sealed note or bring the individual to the office, or use the phone if danger
is imminent.

●    Remove students from the area if the situation becomes volatile.
● Watch the individual carefully to detect changes in behavior.
● Do not confront the individual or become accusatory.
●    As a last resort restrain the individual only if other individuals are placed in harm’s way.

Threats of Terrorism
When advised by local, state, or federal emergency management or law enforcement officials of a terrorist
threat or risk of violence in the vicinity of the school or bus routes, Bangor School Department will announce a
terrorism threat level in accordance with the department’s advisory system and take actions consistent with the
current and lower threat levels.

Bangor School Department’s Risk Advisory Chart

Risk Administrative Procedures

Severe
(Red)

➢   Follow local and/or federal governmental instructions (listen to
radio/TV)

➢   Restrict school access to essential personnel
➢   Cancel outside activities and field trips
➢   Provide mental health services to anxious students and staff
➢   Cancel, delay, or initiate early student release time
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High
(Orange)

➢   Assign staff to monitor entrances at all times
➢   Assess facility security measures
➢   Update parents on preparedness efforts
➢   Update media on preparedness efforts
➢   Place school and district emergency teams on standby alert status

Elevated
(Yellow)

➢   Inspect school buildings and grounds for suspicious activities
➢   Assess increased risk with public safety officials
➢   Review Bangor Emergency Management Plan procedures with staff
➢   Test alternative communication capabilities

Guarded
(Blue)

➢   Review and upgrade security measures
➢   Review emergency communication plan
➢   Inventory, test, and repair communication equipment
➢   Inventory and restock emergency supplies
➢   Conduct emergency response training and drills

Low
(Green)

➢   Assess and update Emergency Management Plan and procedures
➢   Discuss updates to school and local management plans with

emergency responders
➢   Review duties and responsibilities of School Emergency Team

members
➢   Provide CPR and first aid training for staff
➢   Conduct 100% visitor ID check

Utilities Failure
The response procedures are dependent upon whether we have, or do not have, advance warning and whether
school is in session or is not in session.

Administrative Procedure

Phone Service Disruption – Total Building
Notify Superintendent of Schools and Director of Business Services
Plan for cell phone use as determined appropriate

Water Line Break
Notify Superintendent of Schools and Director of Business Services
Relocate articles that may be damaged as appropriate

Electrical Power Failure
Notify Superintendent of Schools and Director of Business Services
Evacuate the school if there is a fire risk

Power Blackout WITH ADVANCE Warning
Contact the Superintendent of Schools. Should the Superintendent direct the school to be closed the
following shall be contacted:

● Bangor School Department Director of Business Services
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● Police department
● Area radio and TV stations (the alert messaging system)
● Alert key personnel to specific responsibilities.
●    Turn off all electrical equipment (computers, any power equipment) individually.
●    Shut off all electrical switches at the electrical panel.
●    When power is restored, check the effect of the power outage on the site (refrigerated food,

clocks, timers, etc.).

Power Blackout WITHOUT ADVANCE Warning

● Tune to a radio station with a battery-powered radio.
●    Activate internal emergency communication system (bullhorn) and give immediate instructions.
●    Contact the Superintendent of Schools. Should the Superintendent direct the school to be closed

the following individuals shall be contacted:
●    Bangor School Department Director of Business Services
● Police department
● Area radio and TV stations (the alert messaging system)
● When power is restored, check the effect of the power outage on the site
●    (refrigerated food, clocks, timers, etc.). Follow building maintenance, food service, and

custodian protocols.Alert key personnel to specific responsibilities.
●    Turn off all electrical equipment (computers, any power equipment) individually.
 Shut off all electrical switches at the electrical panel. Follow maintenance protocols.

Recovery

Recovery/Crisis Follow Up

Following a crisis, the Superintendent and/or designee meet(s) with Crisis Response Team.
This group may meet with police and other agencies involved to: (a) plan next steps, (b)
debrief/ critique the crisis event (c) conduct faculty meeting ASAP, (d) plan communication,
and access crisis counseling if needed.

The goal of recovery is to return to learning and restore the infrastructure of the school as
quickly as possible. The focus will be on students and the physical plant, with administration
taking as much time as needed for recovery. One of the major goals of recovery is to provide
a caring and supportive school environment.

Depending on the emotional impact of the crisis, intervention by the Care Team may be
needed. Depending on the severity of the crisis, the Care Team may be supplemented by
community resources. Those providers with appropriate skills and certifications whose
services may be accepted during the recovery will be identified by the Care Team each
school year.

After Action Response

Recovery may seem like an end, but it is also the beginning. A critical step in crisis
planning is to evaluate each incident. What worked? What didn’t? How could we
improve our plan? Protocols and procedures will be reviewed and revised as needed.
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School Information

School Leadership (Chain of Command)

Each school principal/director is responsible for leading the response to all school
related emergencies until first responders arrive on scene and take over that role or
the principal assigns that leadership role to another school employee. Understanding
that the principal/director is not always in the school building or may be involved in
the incident, a chain of command must be established, understanding that one or more
key people may not be available during a crisis. There will be redundancy. Each
school will determine its chain of command and provide updated rosters to the
Assistant Superintendent’s Office annually or throughout the year if as needed.

Arrival and Dismissal Procedures

Each school has established written arrival and dismissal procedures which are
reviewed annually.
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Bangor School Department
Athletic/Extracurricular Emergency Plan

In the event of a critical incident at an athletic competition or practice, the coach and/or athletic
administrator assumes the responsibility for following the protocols outlined.

Event Site: Potential Emergency Situation
Protocols:

Extended Delay in Start:
1. Teams notified
2. Official notified
3. Notify Superintendent

Power Outage:
1. Crowd control
2. Teams supervised by coach
3. Notify Superintendent

Gas Leak/Other Environmental Issue:
1. Evacuate
2. Call fire/police
3. Notify Superintendent

Unsafe Field/Venue Conditions (Injury
Risk):

1. Teams notified
2. Officials notified
3. Notify Superintendent

Severe Weather Alert (Tornado, Snow/Ice
Storm:

1. Teams notified
2. Officials notified
3. Notify Superintendent
4. Post on website

Lightening (Mandatory 30 Minute Wait):
1. Teams notified
2. Officials notified

Responsible Party:
1. Coach
2. AD/administration
3. AD/administration

Responsible Party:
1. AD/administration
2. Coach
3. AD/administration

Responsible Party:
1. AD/administration
2. Administration
3. AD/administration

Responsible Party:

1. AD/administration
2. Coaches
3. AD/administration

Responsible Party:

1. AD/administration
2. Coaches
3. AD/administration
4. BSD administration

Responsible Party:
1. AD/administration
2. Coaches
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Student Participant(s): Potential
Emergency Situation Protocols:

Bus Incident Involving Student
Participant(s):

1. Establish clear expectations and
supervise students

2. Notify AD
3. Notify Superintendent

Unruly Student Participant Behavior:
1. Crowd/individual control supervise
2. Notify security

Serious Injury to Student Participant:
1. Evaluation
2. Transport to help
3. Communicate to parent/guardian
4. Notify Superintendent

Missing Student Participants:
1. Maintain participant contact log
2. Contact parents/guardians
3. Notify Superintendent

Responsible Party:

1. Coach

2. AD/administration
3. AD/administration

Responsible Party:
1. AD/administration
2. AD/administration

Responsible Party:
1. Trainer
2. Coach/administration
3. Ambulance EMT/AD
4. AD

Responsible Party:
1. Coach
2. AD/administration
3. AD/administration

Other Potential Emergency Protocols:

Bus Accident:
1. Administer First Aid
2. Call police
3. Call parents/guardians
4. Notify Superintendent

Unruly student Non-Participant:
1. Crowd/individual control
2. Notify security

Unruly Adult:
1. Crowd/individual control
2. Notify security

Threat of Violence (Direct or Indirect):
1. Move crowd to safety
2. Call police
3. Notify Superintendent

Responsible Party:
1. Coach
2. AD/administration
3. AD/administration
4. AD/administration

Responsible Party:
1. AD/administration/police/security
2. AD/administration
3. Police/security

Responsible Party:
1. AD/administration/police/security
2. AD/administration

Responsible Party:
1. AD/administration
2. AD/administration
3. AD/administration
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Glossary

Assessment: One or more processes that identify, collect and prepare data to evaluate.

Chain of Command: The orderly line of authority.

Crisis: A state in which coping skills are overwhelmed leaving the individual feeling out of control, helpless
and anxious.

Crisis Response Team: A trained team to assist students and staff following a traumatic episode, event, or
incident.

Crisis Intervention: The application of short term repeated interventions designed to support problem solving,
reduce feelings of isolation, helplessness and anxiety, and promote return to normal functioning.

Crisis Management: The measures taken to identify, acquire, and plan the use of resources needed to
anticipate, prevent, and/or resolve a threat to the safety and security of the students, staff or schoolhouse.

Critical Incidents: Events that overwhelm an individual’s capacity to cope. They are psychologically traumatic,
cause emotional turmoil and cognitive problems, and often result in behavioral changes. These effects can be
lasting, depending upon the quality of the experiences during and shortly after the incident.

Drill: A training application that develops a combination or series of skills.

Emergency: Any natural or human-caused situation that results in or may result in substantial injury or harm to
the population or substantial damage to or loss of property.

Evacuation: Organized, phased, and supervised dispersal of people from dangerous or potentially dangerous
areas. Is the protocol used to move students and staff from one location to a different location in or out of the
building.

Hazard: A source of potential danger or adverse condition.

Hold: is the protocol used when the hallways need to be kept clear of people.

Lockdown: A lockdown is a universal response procedure that secures students and staff, usually in classrooms,
to prevent access or harm. This may also involve quickly moving students and staff from unsecured locations to
secure locations. School building and grounds are locked and students and staff are moved to a safe area and
should remain hidden until released by law enforcement. Normal operations
cease.

A lockdown will go into effect when a crisis occurs outside of the school and an
evacuation would be dangerous or when there is an emergency inside the school and
movement within the school will put students and staff in jeopardy. Phone calls will
not be answered during the lockdown, as office staff are also in the lockdown.
Additionally, the school campus will be closed to non-emergency personnel and
traffic.

Media Area: Designated area where onsite media meet and on-site crisis communications are initiated.
Preparedness: Activities, programs, and systems that exist before an emergency and that are used to support
and enhance response to an emergency, crisis or disaster.

Procedure: A series of standard actions or operations specifying actions of school personnel during and
following an event or incident.
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School Resource Officer (SRO): A sworn police officer assigned to provide law enforcement expertise and
resources required to assist the school administrators in maintaining safety, order, and discipline within their
assigned school.

Secure: is the protocol used to safeguard students and staff within the building.

Shelter: is the protocol for group and self-protection.

Student Release/Reunification: A pre-planned process to assure the reunification of students with their
families. May involve setting up separate request and release stations to ensure accountability and crowd
control.

Threat: Any indication, circumstance, or event with the potential to cause loss of, or damage to an asset.

Warning: The alerting of emergency response personnel and the public to the risk and or threat of danger and
the related effects.
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MiNUTES
DRAFT

BANGOR SCHOOL COMMITTEE
REGULAR MEETING

7:00 p.m., Thursday, October 13. 2022

The Workshop Session, YMCA presentation by Diane Dickerson, began at 6:30 p.m. in the City Hall
Council Chambers. Chair Marwa Hassanien, Vice Chair Timothy Surrette, Claw Mundell, Ben Sprague,
Carin Sychterz, Sue Sorg, Sara Luciano were in attendance.

The Workshop Session ended at 7:00 p.m.

School Committee Members present: Chair Manva Hassanien. Vice Chair Etuothy Surretie, Clare
Mundell, Ben Sprague, Cariii Sychterz. Sue Sorg. Sara Luciano

A. 1. & 2. The meeting was called to order at 7:05 p.m. by Chair Hassanien and the pledge
of allegiance followed.

B. Adjustments to the Agenda:

No adjustments to the Agenda.

C. Public Comments:

Jamie Beck recommended a training entitled, “Smart but Scattered: Executive
Dysfunction at Home and School”.

D. l.a. VOTED 7-0 by roll call vote to approve first reading of the Comprehensive
Emergency Management Plan.

2. a. Superintendent Tager announced that the Delegate Assembly will be held
virtually at 9:30 a.m. on Saturday, October 22. 2022. In May, the Committee
elected Vice Chair Tim Surrette as the delegate and Member Sara Luciano as the
alternate.

h. Superintendent Tager announced the following teacher reassignments for School
Year 2022-2023:

Melissa Barthelemy from Speech and Language Pathologist at James F. Doughty
School to Speech and Language Pathologist at (.5) James F. Doughty School. (.2)
Fruit Street School. (.2) Downcast School and (.1) Vine Street School.

c. Superintendent Tager announced the following Staff Retirements:

Barbara Wais Speech/Language Pathologist Bangor High School
Edward Hackett Principal James F. Doughty
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E. I .a. 1. VOTED 7-0 by roll call vote to approve the Minutes of the September 28, 2022
Regular School Committee Meeting.

b. I. VOTED 7-0 by roll call vote to approve the following extra-duty assignments for
the 2021-2022 school year:

Parker Sanderson (lt yr) Head Coach, Boys JV Ice Hockey Bangor High School

c. Committee Member Tim Surrette shared the following donations:

To Downcast School from Lamey Wellehan. winter boots. having a total dollar
value of$l.300.

To Downcast School from the Bangor Elks Lodge p244, dictionaries for grade 3
students, having a total dollar value of $500.

To Fruit Street School from the Bangor Elks Lodge #244, dictionanes for grade 3
students, having a total dollar value of $144.

To Fruit Street School from Varney. Inc.. 40 pairs of LLBcan Snowshoes, having
a total dollar value ofS3. 168.

To Abraham Lincoln School from St. Paul the Apostle Parish — My New Shoes
Program. 12 pairs of sneakers and socks, having a total dollar value of $250.

To Abraham Lincoln School from the Bangor Elks Lodge p244, dictionaries for
grade 3 students, having a total dollar value of $110.

To Vine Street School, anonymously, a cash donation to support student needs
through the Social Worker, having a total dollar value of $250.

To Vine Street School from the Charleston Church. backpacks and school
supplies, having a total dollar value of 5300.

To Vine Street School from Nicholas and Erin Martinez, a cash donation to
kindergarten students and 2l Century Coloring Club. having a total dollar value
of $250.

To Vine Strect School from Lori Stocker, games, books, and school supplies to
support students, having a total dollar value of $200.

To Fairmount School from Augustine and Ngozi Christopher. a cash donation to
support academic programs, having a total dollar value of SI 00.

VOTED 7-0 by roll call vote to approve all donations.

E. 2. a. 1-7. VOTED 7-0 by roll call vote to approve the first reading olthe following revised
Policies:
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1. Revised Policy AC — Nondiscrimination and Affirmative Action
2. Revised Policy BCA — Organizational Meeting
3. Revised Policy BCE — Subcommittees
4. Revised Policy BDDH — Public Participation at School Committee Meetings
5. Revised Policy GCBDA — Family and Medical Leave
6. Revised Policy GCCA Recruiting and Hiring of Administrative Staff
7. Revised Policy IMDC — Cultural and Rehgious Holidays

F. 1. Member Timothy Surrette wished Ed Hackett all the bcst.

Member Sue Sorg wished Ed Hackett and Barbara Wais a Happy Retirement.

Member Sue Sorg discussed the addition of the 10h graders to UTC as an
exploratory program.

F. 4. Member Sauda provided multiple updates on current High School activities.

H, I. Important dates were reviewed by Chair Hassanicn.

I. Member Clare Mundell commented on the Wabanaki study. Assistant
Superintendent Kathy Harris-Srnedherg responded.

Members Timothy Surrctte and Sara Luciano both attended the Spooktacular
event at the Abraham Lincoln School.

J. VOTED 7-0 by roll call vote to enter into Executive Session thr the purpose of a
personnel discussion.

VOTED 7-0 by roll call vote to exit the Executive session.

K. VOTED 7-0 by roll call vote to adjourn the meeting at 8:15 p.m.

Respectfully Submitted,

James R. Tager
Superintendent of Schools



SECOND READING POLICY AC

BANGOR SCHOOL DEPARTMENT
NONDISCRIMINATION AND AFFIRMATIVE ACTION

It is the policy of the Bangor School Department to provide an employment and educational environment
that is free from discrimination and harassment based on race, hair style or texture, color, sex, sexual
orientation, gender expression, gender identity, physical or mental disability. ieligion, age, ancestry,
national origin, genetic information, or familial status.

NONDISCRIMINATION IN EMPLOYMENT

A. Equal Employment Opportunity
Discrimination against school employees because of race, hair style or texture, color, sex, sexual
orientation, gender expression, gender identity. physical or mental disability, religion, age,
ancestry, national origin. genetic information, i prohibited or familial staius is prohibited.

The Bangor School Department shall not discriminate against any employee or applicant for
employment bccause of race, hair style or texture, color, sex, sexual orientation, gender
expression, gender identity, physical or mental disability, religion, age, ancestry, national origin,
genetic information, or familial status. The Bangor School Depailment shall:

1. Recruit, hire, assign, train and promote persons in all job titles on the basis of merit and
fitness, without regard to race, hair style or texture, color, sex, sexual orientation, gender
expression, gender identity, physical or mental disability, religion, age, ancestry, national
origin, genetic information, or familial status.

2. Ensure that promotion decisions are in accord with principles of equal employment
opportunity by imposing only’ strictly job—relatcd requirements for promotional opportunities.

3. Ensure that all personnel actions such as compensation. bcnetits. transfers, layoffs. return
from layoff, department-sponsored training, education, tuition assistance, social and
recreation programs will be administered without regard to race, color, hair style or texture,
sex, sexual orientation, gender expression, gender identity, physical or mental disability,
religion, age, ancestry, national origin, genetic information, or familial status.

B. Harassment and Sexual Harassment
Harassment of school employees because of race, color, hair style or texture, sex, sexual
orientation, gender expression. gender identity, physical or mental disability, religion, age,
ancestry. national origin, or genetic information or familial status is prohibited. Such conduct is a
violation of Bangor School Department policy and also may constitute unlawful discrimination
under state and federal laws.

Harassment
Harassment incLudes hut is not limited to verbal abuse. threats. physical assault ancL’or battery
based on race, color, hair style or texture, sex, sexual orientation. gender expression, gender
identity, physical or mental disability, religion, age, ancestry. national origin, genetic infonnation,
or familial status. Under the Maine Civil Rights Act, violence or threats of violence against a
person or their property based on their sexual orientation are also illegal.

Q Bangor Sci,tioi Dcp’i nicni — Poiicies and Rcgutaiions
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Sexual Harassment
Sexual harassment is addressed under federal and state laws and regulations. The scope and
definitions of sexual harassment under these laws differ, as described below.

1. Title TX Sexual Harassment

Under the federal Title IX regulations, sexual harassment includes the following conduct on
the basis of sex, which takes place within the context of the school unit’s education programs
and activities:

a. “Quid pro quo” sexual harassment by a school employee: Conditioning a school aid,
benefit or senice (such as a promotion or favorable evaluation) on an individual’s
participation in unwelcome sexual conduct;

h. “Hostile environment” sexual harassment: Unwelcome conduct based on sex that a
reasonable person would determine is so severe, pervasive and ohiectively offensive that
it effectively denies an individual’s equal access to the school unil’s education programs
and activities: or

c. Sexual assault, dating violence, domestic violence and stalking as these terms are defined
in federal laws.

2. Sexual Harassment Under Title VII and Maine Law

Under another federal law, Title VII, and under Maine law/regulations, sexual harassiiient is
defined differently. Maine Human Rights Commission regulations define sexual harassment
as conduct ott the basis of sex which satisfies one or mote of the following:

a. Submission to such conduct is made either explicitly or implicitly a ierm or condition of
an individual’s employment;

b. Submission to or rejection of such conduct by an employee is used as the basis for
employment decisions affecting the employee; or

e. Such conduct has the purpose or effect of unreasonably interfermnit with an individual’s
work performance or creating an intimidating, hostile or offensit c working enviromnent.

Sexual harassment may include unwelcome sexual advances, requests for sexual favors, and other
verbal and physical conduct of a sexual nature

Examples of sexually harassing behavior include, but are not limited to, the following:

Offensive sexual flirtations
Suggestive or lewd remarks
Sexually suggestive gestures
Advances or propositions
The display of sexually’ suggestive objects. pictures or written muierials
Lewd names
Sexual practical jokes or horseplay

Consequences of Harassment
Any employee who engages in harassment or sexual harassment will be subject to disciplinary
action, up to and including termination of employment.

0 Bangor School Dcptrtmcnt — Policies and Regulations



Nondiscrimination and Affirmative Action 3. Policy AC

Reporting Harassment
Employees who believe that they have been subjected to harassment or sexual harassment are
expected to comply with the Discrimination and Harassment Complaint Procedure described in
Section 1(C) of this Policy. Complaints of unlawful harassment and sexual harassment also may
be filed with the Maine Human Rights Commission. Slate House Station 51, Augusta, Maine
04333.

C. Discrimination and Harassment Complaint Procedure
Any employee who believes they have been harassed or sexually harassed is encouraged to make
a report to the Affirmative Action Officer and/or Title IX Coordinator. ‘[he Affirmative Action
Officer/Title IX Coordinator is also available to answer questions and provide assistance to any
individual who is unsure whether harassment or sexual harassment has occurred.

All reports and complaints regarding harassment or sexual harassment of employees shall be
addressed through the Discrimination & Harassment Complaint Procedure (Regulation AC).

Employees are expected to report incidents of discrimination or harassment as soon as possible
after an incident occurs to a Principal or Assistant Principal, the Supcrintendent or Assistant
Superintendent, or the Department’s Affirmative Action Officer and/or Title IX Coordinator. (See
attached Schedule A.) Should the employee’s supervisor he involved in the incident, the report
can be made directly to any of the other administrators listed above. Employees who are uncertain
whether unlawful discritnination or harassment has occurred are encouraged to discuss their
concerns with any administrator.

Retaliation Prohibited
Employees shall not be retaliated against for reporting suspected discrimtnation or harassment or
for participating in any part oftlie complaint process.

Investigalion and Resolution of Complaint
Upon notification of a charge of harassment or discrimination, the complaint will be assessed by
the Title IX Coordinator and/or Affirmative Action Officer to determine the appropriate
investigatory procedure. The complaint will be investigated and resolved in accordance with the
following guidelines:

I. The investigator shall gather relevant information, through interviews and other necessary
means, to objectively assess the exact nature of the alleged misconduct.

2. The investigator shall provide the individual who is the subjeci of the complaint an
opportunity to be heard as part of the investigation.

3. The investigator shall keep a written record of the investigation.
4. Confidentiality shall be maintained to the extent possible, and in accordance with applicable

state and federal laws,
5. The investigator shall consult with the Superintendent or Assistant Superintendent concerning

the investigation, conclusions, and any remedial or disciplinary actions.
6. If the investigator determines that discrimination or harassment occurred, the investigator

shall so report to the Superintendent or other appropriate administrator, who shall determine
the appropriate remedial and disciplinary action to be taken.

7. The employee who made the complaint shall be informed of the results of the investigation
and its resolution, subject to applicable state and federal laws.

D. Implementation and Enforcement
Ultimate responsibility for implementation and enforcement of the \ondiserimination and
Affirmative Action Policy rests with the Bangor School Committee. Initial inquines should be
directed to the Affirmative Action Officer andJor Tithe IX Coordinator or the Superintendent of
Schoo Is.
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Appointment of Affirmative Action Officer/Title IX Coordinator
The Superintendent shall appoint and authorize an Affirmative \ction Officer/Title IX
Coordinator who shall have direct access to the Superintendent. To daic, the Diversity, Equity,
Inclusion and Belonging (DEIB) Coordinator serves the role of Department-wide Title IX
Coordinator. The role of Affirmative Action Officer is divided between the DEIB Coordinator
and an administrator appointed by the Superintendent. The Affirmative Action Officer/Title IX
Coordinator shall:

I. Ensure compliance with all federal and state requirements relating to nondiscrimination,
including sexual harassment.

2. Investigate complaints alleging unlawful discrimination.
3. Coordinate or direct nondiscrimination and equal employment opporl ii nity activities.
4. Assist persons through the Discrimination and Harassment Complain’ Procedure.
5. Advise the Superintendent and other staff on policy and procedures. and
6. Prepare Affirmative Action plans and monitor compliance with samc

Policy Distribution and Training
All employees shall receive a copy of this policy on an annual basis. All newly hired
subcontracted and temporary employees shall be provided training about sexual harassment
within one year of commencing employment, and all newly hired super isory and administrative
employees shall he provided training in addressing sexual harassment complaints within one year
of commencing employment as a supervisor or administrator.

Policy Statement
The following statement shall be included in all written publications of the Department:

The Bangor School Department shall not discriminate and shall comply \Vith applicable laws
prohibiting discrimination on the grounds of race, color, hair texture or style, sex, sexual
orientation, gender expression, gender identity, physical or mental disability, religion, age,
ancestry, national origin, genetic information, or familial status. Questions and complaints should
he directed to the Superintendent of Schools, Bangor School Departmiient, 73 Harlow Street,
Bangor ME 04401, 992-4150.

E. Affirmative Action

Recruitment
The Bangor School Department shall secure application from qualified individuals. A
conscientious effort will be made to secure applications from men. women, and persons
representing minority groups for employment in areas with in i he Department where
representation of that sex or group is lacking or is in imbalance.

Implementation
1. Include reference to “equal opportunity employer” iii advertisements.
2. Notify staff members of vacancies in accordance with labor agreements.
3. Consider referrals of applications from placement oftices and programs whose concerns are

the employment of minorities, and encourage such applications when imbalances exist.

Affirmative Action Program
The Affirmative Action Officer/Title IX Coordinator shall he responsible for preparing
affirmative action plans and ensuring compliance with all legal rcqtnrements relating to
discrimination and harassment.
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II. NONDISCRIMINATION IN EDUCATION

A. Equal Educational Opportunity
All policies and practices of the Bangor School Department shall he consistent with equal
educational opportunities for all students entitled to attend the schools of the Department and will
comply with all federal and state laws, rules and regulations regarding civil and human rights.
There shall be no unlawhul discrimination based upon such factors as race, color, hair texture or
style. sex, sexual orientation, gender expression. gender identity. physical or mental disability,
religion, age, ancestry, national origin, genetic infonnation, or familial status.

The Bangor School Committee directs the school administration to :mplement a continuing
program designed to prevent discrimination against all applicants, employees, students and other
individuals having access rights to school premises and activities.

B. Harassment and Sexual Harassment of Students
Harassment of students because of race, color, hair style or texhj sex, sexual orientation,
gender expression, gender identity, physical or mental disability. religion, age, ancestry, national
origin, or genetic infonnation is prohibited. Such conduct is a violation of Bangor School
Department policy and may also constitute illegal discrimination under state and federal laws.

School employees, fellow students. volunteers, visitors to the schools, and other persons with
whom students may interact in order to pursue or engage in education programs and activities, are
required to refrain from such conduct.

Harassment
Harassment includes but is not limited to verbal abuse, threats, physical assault and/or battery,
based on race, hair style or texture, color, sex, sexual orientation, gender expression, gender
identity’, physical or mental disability, religion, age, ancestry. national origin, er genetic
infonuation, or familial status. Harassment that rises to the level of physical assault, battery
and/or abuse. and/or bullying behavior are also addressed in Policies JICIA Weapons. Violence
and School Safety and JICK Bullying in Schools.

Sexual Harassment
Sexual I-Iarassment includes but is not limited to unwelcome sexual advances, requests for sexual
favors or pressure to engage in sexual activity, and other verbal, nonverbal or physical conduct of
a sexual nature that interferes with a student’s education. School employees, fellow students.
volunteers and visitors to the school activities are required to refrain horn such conduct. Sexual
harassment is addressed tinder federal and state laws/regulations. Ihe Ncope and definitions of
sexual harassment under these laws differ, as described below.

1. Title IX Sexual I-Iarassment

Under the federal Title IX regulations, sexual harassment includes the following conduct on
the basis of sex which takes place within the context of the school unit’s education programs
and activities:

a. “Quid pro quo” sexual harassment by a school employee: Conditioning a school aid
benefit or service (such as a better grade or a college recommendation) on an individual’s
participation in unwelcome sexual conduct:

b. “Hostile environment” sexual harassment: Unwelcome conduct based on sex that a
reasonable person would determine is so severe, pervasive and objectively offensive that
it effectively denies an individual’s equal access to the school unit’s education programs
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and activities; or

c. Sexual assault, dating violence, domestic violencc and stalking as these terms are defined
in federal laws.

2. Sexual Harassment Under Maine Law

Under Maine law, sexual harassment is defined as unwelcome sexual advances, requests for
sexual favors, and other verbal or physical conduct of a sexual nature in the following
situations:

a. Submission to such conduct is made either explicitly or implicitly a term or condition of a
student’s educational benefits;

b. Submission to or rejection of such conduct by a student is used as the basis for decisions
on educational benefits: or

c. Such conduct has the purposc and effect of substantially interfering with a student’s
acadcmic performance or creates an intimidating, hostile or offensive environment.

Consequences of Harassment
Harassment and sexual harassment of students by school employees is considered grounds for
disciplinary action, up to and including discharge. I-Iarassmcnl and sexual harassment of students
by other students is considered grounds for disciplinary action, up to and including expulsion.
The Principal or Superintendent or will determine appropriate sanctions for harassment of
students by persons other than school employees and students.

Investigation and Resolution of Complaints
The Affinuative Action Officer/Title IX Coordinator will investigate complaints of harassment in
accordance with the Student Harassment Complaint Proceduic. School employees, students, and
parents shall be informed of this procedure through handbooks or othe: means selected by the
school administration.

C. Student Harassment Complaint Procedure
All school empioyccs arc required to report possible incidents oCharassment or sexual harassment
involving students to the Affirmative Action Officer and/or Title IX Coordinator. Failure to report
such incidents may result in disciplinary action.

Students or parents are expected to report incidents of discrnnination or harassment as soon as
possible after an incident occurs to the Building Principal, Assistant Principal, or the
Department’s Affirmative Action Officer and/or Title IX Coordinator. Students, parents/legal
guardians and other individuals are strongly encouragcd to report possible incidents of
harassment or sexual harassment invoLving students to the Affirmative Action Officer and/or Title
LX Coordinator: Upon notification of a complaint of harassment or discrimination by a student or
parent, the Principal or Assistant Principal shall initiate an investigation into the complaint. If the
investigation indicates that discrimination or harassment occurred, the Principal or Assistant
Principal shall detenitine the appropriate remedial and disciplinary action to be taken.

The Affirmative Action Officer and’or Title IX Coordinator are also available to answer
questions and provide assistance to any individual who is unsure whether harassment or sexual
harassment has occurred.

All reports and complaints of harassment or sexual harassmeni against students shall be addressed
through the Discrinjination & Harassment Complaint Procedure (Regulation AC).
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D. Student Scholarships
Student scholarships shall be awarded on a basis that prohibits discrimination by sex. The
opportunity for scholarship awards will be equal for all students in each graduating class.

Legal Reference: Equal Employment Opportunity Act of 1972 (P1. 92-261), amending Title VII
of the Civil Rights Act of 1964 (42 U.S.C. § 2000 (e) et seq.)
Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et seq.); 34

C.F.R. Pan 106 (Title LX regulations)
Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d)
Age Discrimination in Employment Act of 1967 (29 U.S.C. § 621 a seq.)
Equal Pay Act of 1963 (29 U.S.C. § 206)
Section 504 of the Rehabilitation Aol of 1973 (Seclion 504) (29 U.S.C. § 794 et

seq.), as amended
Americans with Disabilities Act (42 U.S.C. § 12101 et seq.), as amended
Genetic Information Nondiscrimination Act of 2008 (42 U.S.C. § 2000ff et seq.)
Maine Human Rights Act (5 MRSA § 4551 et seq.), as amended
Clerv Act (20 U.S.C. § 1092(fl(6)(A)(v) - definilion of sexual assault)
Violence Against Women Act (34 U.S.C. § 1092(fl(6)(A)(v) — definition of

sexual assault; 34 U.S.C. § l229l(a)(lO)
— dating violence; 34 U.S.C.

§l2291(a)(3) — definition of stalking: 34 U.S.C. §12291(a)(8) —

definition of domestic violence)
20-A MRSA § 6553
M1-1RC/MDOE Joint Rule Chapter 94-348 and 05-071, ch. 4
An Act to Improve Consistency in Tenninology and within the Maine Human
Rights Act See. 1,5 MRSA § 4552
5 \4RSA § 4552 Chapter 366. ED. 1688
An Act to Prohibit Discrimtnation in Employment and School Based on Hair

Texture or Hairstyle, LD 598. SP 237 Sec 15 MRSA § 4553 sub § 8-G,
Sec 25 MRSA § 4553. sub § 8-H

Cross Reference: AC-R — Discrimination and Harassmeni Complaini Procedure
ACAD - Hazing
GBEB — Staff Conduct with Students
JICIA — Weapons, Violence, and School Safety
JICJ — Student Use of Cell Phones
JICK — Bullying in Schools
GBGB — Workplace Bullying
AC — Nondiscrimination and Harassment

ADOPTED: Febnrniy 7, 2000
REVISED: October 26, 2022
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SECOND READING POLICY BCA

ORGANIZATIONAL MEETING

The Committee shall hold an Organizational Meeting at eleven o’clock on the morning of the first
Monday following November e]ections. The meeting shall be called to order by the Superintendent of
Schools who shall preside only until a Chair has been elected.

After the members-elect have been administered the oath of oftice, the Committee shall elect by majority
vote one of its members to serve as Chair for the ensuing year.

Following election, the Chair shall preside during the election of a vice-chair whose sole duty shall be to
serve as chair pro tenipore during the temporary absence of the Chair. Should the office of chair become
vacant between organizational meetings, the Committee shall elect a new Chair within thirty days of such
vacancy.

The Committee shall elect one or more attendance officers and may designate one or more individuals or
firms to represent the Committee relative to legal matters and/or labor negotiations.

The Chair shall appoint from its membership needed representatives to serve on each of the following
committees:

I. United Technology Center Region #4 Board (3 members)

2. Southern Penobscot Regional Program for Exceptional Children Board of Directors (I member)

3. Negotiations

4. Dropout Prevention

5. Policy il members and one alternate)

In the event a vacancy occurs during the appointed term of office, the Chair shall appoint a Committee
member to complete the unexpired term.

The Committee may conduct such additional business. consistent with the policies of the Committee, as
may appear on the agenda for the Organizational Meeting.

ADOPTED: May I, 19X9
REVISED: October 26, 2022
REVIEWED: October 26, 2022
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SUBCOMMITTEES

The function of subcommittees will be to consider actions or issues in detail that would
otherwise monopolize the School Committee agenda and provide policy advice for the School
Committee’s action or consideration as appropriate. Subcommittees will be consultative in nature
and will consider such matters as may be referred to them by the School Committee, the
Superintendent, or the Finance Director.

I. All standing committees shall be established through action of the School Committee.
2. All standing committee members shall be appointed by the School Committee Chair in

accordance to Policy BCA.
3. All standing committees shall be provided with a list of specific functions and duties.
4. The School Committee Chair and Superintendent shall be ex-officio members of all

standing committees.
5. All standing committees shall be dissolved at the end of the School Committee’s year — at

an organizational meeting — unless they are specifically reappointed. They may be
dissolved at any time by a vote of the School Committee.

6. All standing committee meetings shall be open to the public, except as provided by the
Freedom of Access Law and the Municipal Public Employees Labor Relations Law,
Section I 20-A MRSA subsection 1001. subsection 20. The public may speak only at the
discretion of the subcommittee and in a manner consistent with the School Committee’s
policy and practice concerning public comment.

7. The Policy Committee, in collaboration with the Superintendent/designee, will establish
the agenda for each meeting to promote the orderly flow of information and the effective
operations of the School Committee.

8. The Policy Committee may make recommendations for School Committee action, but has
no authority to bind the full School Committee. Subcommittee findings and
recommendations will be reported to the full School Committee in a regular or special
meeting of the School Committee. Subcommittee findings shall at all times include the
Superintendent’s recommendations, as well as reflect the opinions of the subcommittee
members in the event the findings are less than unanimous.

Standin2 Committees:

A Finance Committee, consisting of one or two members of the Bangor School Committee, is
authorized for the sole purpose of signing warrants, following the written approval of the
Superintendent of Schools, for the purpose of submission of such warrants to the Bangor City
Council for paymcnt. The School Committee Chair shall assign a member or members to the
Finance Committee on a rotating basis and shall reassign members to fill acancies as may be
necessary.

No other standing committee shall be fornmd.

Q Bangor School DepatEilient — Policies and RegulaIons



A Policy Committee, consisting of one or two members of the Bangor School Committee, is
authorized for the purpose of reviewing district policies and proposed policies for the
Superintendent (Policy BR, making recommendations concerning action to the School
Committee as a whole, and ensuring that the Bangor School Committee policies are consistent
and current with all state and federal law. This committee shall serve in a fact-finding,
deliberative, and advisory role rather than as a legislative or administrative body.
No other standing committees share be formed.

Ad Hoc Committees: Upon the request of the Bangor School Committec. the Chair shall
appoint ad hoc committees consisting of less than a majority of the full membership of the
Committee. Such committees shall be for a specific purpose and shall be discharged upon
completion of their assignment or by majority vote of the full membership of the Bangor School
Committee.

Legal Reference: Section 1 20-A MRSA subsection 1001, subsection 20
I M.R.S.A. subsection 401 et seq.

Cross Reference: BCA — Organizational Meeting
BCE — Subcommittees
BE

— Policy Development

ADOPTED: Octohcr 18. 1982
REVISED: October 26, 2022
REVIEWED: October 26, 2022
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SECOND READINC POLICY BDDH

PUBLIC PARTICIPATION AT SCHOOL COMMITTEE MEVI’INGS

School Committee meetings are conducted for the purpose of carrying on the official business of the
school system. All regular, special and emergency meetings of the School Committee are open to the
public. The public is cordially invited to attend and participate in School Committee meetings as provided
in this policy. This policy applies only to tneetintzs of the full School Committee, not to meetings of
School Committee subcommittees,

Although School Committee meetings are not public forums, the School Committee will provide
appropriate opportunities for members of the public to express opinions and concerns related to the
matters under consideration by the School Committee. The intent is to allow a fair and adequate
opportunity for the public to he heard and to provide adequate time for the School Committee to obtain
information and opinion on subjects before it, while ensuring thai the time allowed for public discussion
does not interfere with the fulfillment of the scheduled agenda.

During the time allotted for public participation, members of the public may speak on any subject directly
related to the operations of the schools, except for personal matters or complaints concerning specific
employees or students, which shall be addressed through established policies and procedures.

Members of the public may address the School Committee within the guidelines provided in this policy.
The Chair shall be responsible fbr maintaining proper order and compliance with these guidelines.

The following guidelines shall apply to public participation at School Committee meetings.

A. Citizens and employees of the school unit are welcome to participate as provided in
this policy. Others may be recognized to speak at the Chair’s discrel ion. Iiudividual
employees and/or employee groups will not be permitted to discuss matters for which
complaint or grievance procedures are provided.

B. The Chair may limit the time allotted for comments on a particular topic as well as
the time each individual may speak.

C. In the event of a sizeable audience, the Chair may require persons interested in
speaking to sign up so they may be called on in a fair and efficient manner.

D. During the time set aside for public participation. the Chair will be responsible for
recognizing all speakers, who must identify themselves and their place of residence
as they begin talking.

E. Speakers are not permitted to share gossip, make defamatory comments, or use
abusive or vulgar language.

F. All speakers are to address the (‘hair and direct questions or comments to particular
School Committee members or the Superintendent only with appro\a I of the Chair.
Requests for information or concerns that require further research mar be referred to
the Superintendent to be addressed at a later time.

G. Metnbers of the School Committee and the Superintendent mar ask lliestiOns of any
person who addresses the School Conunittee but are expected to refrain from arguing
or debating issues. Questions must be addressed through the Chair.
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Public Participation at School Committee Meetings Policy BDDH

H. No complaints or allegations will be allowed at School Committee meetings
concerning any person employed by the school system or against particular students.

Personal matters or complaints concerning student or staff issues will not be
considered in a public meeting but will be referred through established policies and
procedures.

I. In order to make efficient use of meeting time, the School Committee discourages
duplication or repetition of comments to the School Committee. The School
Committee requests that groups or organizations he represented by designated
spokespersons.

J. The Chair has the authority to slop any presentation that violates these guidelines or
the privacy rights of others.

K. Persons who disrupt the meeting may be asked to leave, and the Ciuiir may request
law enforcement assistance as necessary to restore order.

L. In the event of an emergency or substantial disruption, the Chair ma\ declare a recess
to restore order or may declare the meeting adjourned or to he continued to a
designated time and place.

An agenda shall be published tn advance of each meeting in accordance with School Committee policy.
Copies will he available prior to regular meetings and posted at the Office of the Superintendent of
Schools, the main office of each Bangor School Department school building (K-12), and on the Bangor
School Department websitc - www.bangorschools.net Anyone desiring additional infonnation about an
agenda item should direct such inquiries to thc Office of the Superintendent.

Opportunity for public participation at School Committee subcotntntttee meetings is not required, but may
be pennitted in accordance with the School Committee’s policy and/or rules pertaining to the operations
of subcommittees.

Legal Reference: I MRSA § 401 et seq.
20 MRSA * 1001 (20)

Cross Reference: BDC Executive Sesstons
BDDA - Notification of School Committee Meetings
BDDC — Agenda Preparation
BDD[ — Rules of Order
JFK — Complaints by Students or Parents

ADOPTED: May 11,2011
REVIEWED: October 26, 2022
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SECOND READING POLICY GCBDA

FAMILY AND MEDICAL LEAVE

This policy applies to leave under the federal Family and Medical Leave Act (FN4LA), the Maine Family
Medical Leave Act (Maine FM LA) and the Maine Family Care Act.

PURPOSE
The Bangor School Department recognizes the occasional need for time away from work due to an
employee’s own serious hca]th condition and to participate in early child rearing and the care and support
of family members who have serious health conditions or military service obligations. This policy is
intended to assist employees of the School Department in better balancing those family needs with
workplace demands.

The provisions of this policy shall not supersede any state or local law or colleclive bargaining agreement
that provides greater employee leave benefits and rights than are offered in this policy, nor shall the
provisions and benefits detailed in this policy be diminished by any collective bargaining agreement.

APPLYING FOR A FAMILY LEAVE
Employees should complete and submit for supervtsory approval, a written request for family leave of
absence. (Form GCBD — Request for Leave). This request should conform to the notice and cenitieation
requirements of this policy.

The payroll department must be notified using thc appropriate documentation tool (Employee Infonnation
form. tiineeard/sheet. etc.) of any changes in an employee’s wages or salary. For example. if any of the
leave is paid, payroll must he informed whcn to initiate and cease pay.

A copy of any documentation concerning an employee’s family Icave will be placed in the employee’s
personnel file. Documentation concerning employee medical information shall he kept separate from the
personnel file.

CONCURRENT LEAVE
Leave under the F?vILA. Maine FMLA. and Maine Family Care Act will run concurrently 10 the extent
allowed by law.

SEVERABILITY
The invalidity or unenforceability of any’ provision of this policy shall not affect the validity or
enforceability of any other provision of this policy or any other application of such provisions.

COMMUNICATION
This policy will be communicated by the School Department to all School Department employees. The
communication vehicles used should ensure employees understand the benefits and responsibilittes under
this policy.

FEDERAL FAMILY AND MEDICAL LEAVE ACT
ELIGIBILITY
All School Department employees are eligible for FMLA leave if they have been employed by the School
Department for at least twelve (12) months, and have been employed for at least 1,250 hours of service
during the twelve (12) month period immediately precedmg the commencement of the leave.

Employees applying for and granted FMLA leave are required to meet the notification and documentation
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Family and Medical Leave 2. Policy GCBDA

requirements outlined in this policy. Failure to meet these requirements may result in the denial or
revocation of FMLA leave.

PROCEDURAL DETAIL
A. Duration and Basis of Leave

1. Eligible employees are entitled 10 up to twelve (12) workweeks of leave during any twelve (12)
month period for one or more of the following reasons:

• Birth ofa child;

• Placement of a child with an employee for adoption or foster care:

• Ai employee’s own serious health condition;

• To care for a spouse, child or parent with a serious health condition:

• A qualifying exigency arising out of the fact that an employee’s spouse, child, or parent
is a covered military member on active duty or call to active duty, or has been notified of
an impending call or order to active duty, in support of a contingency operation.

2. Eligible employees are entitled to up to twenty-six (26) work weeks of leave during any twelve
(12) month period for the following reasons:

To care 11w a covered military member xvith a serious injury or illness if the employee is the
military member’s spouse, child, parent or next of kin.

3. Eligibility for leave for the birth or placement of a child expires twelve (12) months after the
child’s birth or placement.

4. If both an employee and his/her spouseS are employed by the School Department, their combined
time off may not exceed twelve (12) work weeks during any twelve (12) month period for the
birth or placement of a child, or to care for a parent with a serious health condition. Each spouse
is, however, eligible for the ftill twelve (12) weeks within a twelve (12) month period to care for a
child or spouse with a serious health condition. If both an employee and his/her spouse are
employed by the School Department. their combined time off may not exceed twenty-six (26)
weeks in a single twelve (12) month period if the leave is to care for a eoered military member
with a serious injury or illness, and for the birth or placement of a child or to care for a parent
with a serious health condition.

5. For purposes of detennining the amount of leave to which an employee is entitled, the twelve
(12) monlh period shall be measured backward from the date an employee uses any FMLA leave.
The only exception to this rule is for leave to care for a military’ member with a serious injury or
illness, in which case the twelve (I 2) month period shall be measured flrward from the first day
of qualifying leave.

B. Intermittent or Reduced Schedule Leave

I. Leave may he taken on an intermittent or reduced schedule basis if medically necessary for the
serious health condition of the employee or the employee’s spouse, child, or parent.

2. Inteniiittent or reduced schedule leave cannot be taken for birth, adoption or foster care purposes
unless the employee and the School Department agree otherwise.

3. The School Department may i’equire a non-instructional employee on intermittent or reduced
schedule leave to transfer temporarily to an available alternative position for which the employee
is qualified if the position has equivalent pay and benefits and better accommodate recurring
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Family and Medical Leave . Policy GCBDA

periods of leave than the employees regular position.

4. If an eligible instructional employee requests intermittent or reduced schedule leave due to their
own or a family member’s serious health condition, if the leave is foreseeable based on plairned
medical treatment, and if the employee would be on leave for more than 20 percent of the total
number of working days over the period that leave would extend, the School Department may
require the employee to choose either to:

a. take leave for a period or periods of a particular duration, not greater than the duration of
the planned treatment, in which case the entire period of leave taken shall count as FMLA
leave; or

h. transfer temporarily to an available alternative position for which the employee is
qualified if the position has equivalent pay and benefils and better accommodates
recurring periods of leave than the employee’s regular position.

C. Leave by Instructional Employees Near the End of a Term

I. The School Department may require an instructional employee who begins taking leave more
than five wecks before the end of a term to continue taking leave until the end of a tenn if:

a. the leave will last at least three weeks; and

b. the employee would reiurn to work during the three-week period before the end of the
tenn.

2. The School Department may require an instructional employee, who begins leave for a reason
other than the employee’s own serious health condition or a qualit’ing exigency during the five-
week period before the end ofa term, to continue taking leave until tIme end of the term if:

a. the leave will last more than two weeks; and

b. the employee would return to work during the two-week period before the end of the
term.

3. The School Department may require an employee who begins leave for reasons other than the
employee’s own serious health condition or a qualifying exigency during the three-week period
before the end of a term to continue taking leave until the end of the term if the leave will last
more than five working days.

4. For purposes of these provisions, an academic “term” means the school semester that ends near
ihe end of the calendar year and the school semester that ends near the end of spring each school
year.

5. In the case ofan instructional employee who is required to take leave until the end ofan academic
term, only the period of leave until the employee is ready and able to return to work shall be
charged against the employee’s leave entitlement.

D. Paid or Unpaid Leave

1. FMLA leave is without pay except in the following situations:

a. In eases of leave needed in order to care for the employee’s serious health condition, the
employee shall be required to substitute their accrued sLck leave benefits. In the case of
leave needed for the serious health condition of employe&s qualifying family member,
the employee must use any family sick leave days.
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Family and Medical Leave 4. Policy GCBDA

b. Where the employee has accrued vacation leave or personal days. the employee may elect
to use any of the accrued vacation or personal days for any pail of the FMLA leave
period;

c. The employee is entitled to payment during the leave under a temporary disability p]an;

d. The employee is entitled to payment during the leave under workers’ compensation laws.

E. Employee Notice and Scheduling Requirements

1. An employee requesting FMLA leave is required to give 30 days’ notice before the date the leave
is to begin, if the leave is foreseeable based on an expected birth, placement for adoption or foster
care, or planned medical treatment for a serious health condition of the employee or of a family
member.

2. If thirty days’ notice is not possible. such as because of a lack of knowledge of approximately
when leave will be required to begin, a change in circumstances, or a medical emergency, notice
must be giveti as soon as practicable.

3, When FMLA leave is related to a serious health condition, the employee iiiust make a reasonable
effort to schedule treatment(s) so as not to unduly disrupt the School Department’s operations.

F. Medical Certtfication and Reporting Requirements

1. The School Department requires that FMLA leave related to a serious health condition be
supported by a certification issued by the health care provider of the employee or the employee’s
spouse, son, daughtei. or parent. as appropriate. A copy of this certification shall be provided to
the School Department in a timely manner.

2. The certification shall he provided by the employee on the fonn entitled Bangor School
Department Certificate of Health Care Provider, which is available twin the Office of the
Superintendent of Schools.

3. A health care provider representing the School Department may contact the employee’s health
care provider, with the employee’s pernussion, for purposes of clarifying and establishing the
authenticity of the medical certification.

4. If the School Department questions the validity of the certification. it ma require, at the School
Department’s expense. that the employee obtain a second opinion. If the second opinion conflicts
with the original opinion, the School Department may require, at its expense, that the employee
obtain the opinion of a third health care provider designated or approed jointly by the School
Department and the employee. This third opinion wtll be constdered final and binding on botlt
parties.

5. The School Department may require that the employee obtain subsequent recertitications on a
reasonable basis.

6. The etnployee on a EMLA leave must notify his/her supervisor periodically of his/her status and
intentiott to return to work. The supervisor has the authority to determine how often the
employee must provide this notification, based on all of the relevant facts and circumstances
related to the individual employee’s leave situation.

G. Return to Work Cetiitication
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Family and Medical Leave 5. Policy GCBDA

Prior to returning to work, any employee who is on FMLA leave due to his: icr own serious health
condition must piovide certification from his/her healthcai-e provider that the employee is able to
resume work. The return-to—work certification shall relate to the particular health condition that
caused the employee’s need for FMLA leave, and shall state that the employee is able to return to
work. The cost of the return-to-work certification shall be borne by the employee.

1-I. Restoration to Position

When an employee returns to work following EMLA leave, he/she must he:

a. restored to the position held by the employee when the leave began; or

b. at the School Department’s discretion, restored to an equivalent (not comparable or
similar) position with equivalent employment benefits, pay. and other terms and
conditions of employment. Any disputes as to what constitutes “equivalent” should be
reviewed with the Superintendent’s office.

2. If an employee would have been laid off had he/she not been on FML.\ leave, any right to
reinstatement would be no greater than it would have been had he’shc not been on a leave of
absence when the layoff oceutTed.

Effect on Accrued Benefits

Taking FMLA leave will not result in the loss of any employee benefit accrued prior to the date on
which the leave began. However, vacation and sick leave benefits may not ice rue during the period
of leave. An employee will not accrue any right, benefit, or posttion of emloyment other than one
which he/she would have been entitled to had a leave not been taken.

J. Continuation of Employee Benefits

I, Au employee on FMLA leave may remain a participant in the School Department’s employee
benefit plans throughout the duration of the leave, as if actively employed. He/she will be
required to pay the same cost of coverage as if actively at work.

2. If the employee fails to return to work at the conclusion of the leave, the School Department may
require the employee to reimburse it for the full cost of health care coverage during any period of
unpaid leave. However, the employee may not be asked to reimburse the School Department if
he/sIte fails to return to work because of legttimate medtcal reasons or circumstances beyond the
employee’s control, or because of the continuation, recurrence, or ollsei of a serious health
condition.

DEFINITIONS
A. Employee Benefits All benefits provided or made available to employees by the School

Depanment, including group health, life, and short-term and long-term disability insurance;
vacation; educational benefits; and pensions -- regardless of whether thcse benefits are provided
by a practice or written policy.

B. Parent — The biological parent of an employee, an individual who stood in place of the parent to
that employee, or an employee who has day-to-day responsibility Ihr earing for a child.

C. Serious Health Condition
— An illness, injury impairment; or physical or mental condition

involving inpatient care in a hospital, hospice, or residential medical carc facility; or continuing
treatment by a health care provider.
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Family and Medical Leave 6. Policy GCBDA

D. Serious Illness or Injury — An injury or illness incurred by a covered military member in the line
of duty on active duty that may render the military member medically unfit to perfonn the duties
of his or her office, grade, rank or rating.

E. Child
— A biological, adopted, step- or foster child; a legal ward: or child of a person standing in

the place of a parent. To qualify for FMLA leave to care for a child, the child must be under 18
years of age or 18 years of age or older and incapable of self-care because of a mental or physical
disability. A child need not be under 18 years of age for an employee to cualify for FMLA based
on the child’s status as an active duty military member or call to active duty.

F. Spouse — The husband or wife of the employee. This definition does not apply to unmarried
domestic partners.

G. thstructional Employee — An employee whose principal function is 10 teach and instruct students
in a class, a small group or an individual setting, including athletic coaches, driving instructors
and special education assistants. The tenn instructional employee does not include teacher
assistants or aides who do not have as their principal job actual teaclnng or instructing, nor does it
include auxiliary personnel such as counselors, psychologists or curriculum specialists. It also
does not includc cafeteria workers, maintenance workers or bus drivers.

I-I. Equivalent Position — a position which is virtually identical to the eiiiplovce’s former position in
terms of pay, benefits and working condilions. It musi involve the same or substantially similar
duties and responsibilities, which must entail substanlially equiva]enl skill, effort, responsibility,
and authority.

Qualifying Exigency Includes the following:

• The need to address an issue that arises from the fact that a inilitan member is notified of a
call to active duty in support of a contingency operation seven or fewer days prior to the date
of deployment:

• To attend an official ceremony or event sponsored by the military and related to the call to
active duly;

• To attend family support or assistance programs or counseling related to the call to active
duty;

• To arrange for alternative childcare when necessitated by the call to active duty, or to provide
childcare on an urgent, immediate need basis:

• To enroll or transfer a child in a new school or 10 attend school meetings when necessitated
by the call to active duty;

• To make or update financial or legal arrangements to address the mililary member’s absence;

• To spend time with a military member on short-term rest and recuperation leave (up to 5
days);

• To attend post-deployment activities; or

• To address issues arising from the death of a military member while on active duty.

MAINE FAMILY MEDiCAL LEAVE ACT

ELIGIBILITY
All School Department employees are eligible for Maine FMLA leave if they have been employed by the
School Department for at least twelve (12) consecutive months. Employccs are required to meet the
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notification and documentation requirements described below in order to he eligible for Maine FMLA.
Beginning August 8, 2022. school employees who have worked at least 900 hours in the previous 12
months are also eligible for federal FMLA benefits under the same conditions as other employees eligible
to receive such benefits.

PROCEDURAL DETAIL
A. Duration and Basis of Leave

Eligible employees are entitled to up to ten (10) workweeks of Maine FMLA leave during any
two (2) year period for one or more of the following reasons:

• An employee’s own serious health condition;

• The birth of a child, or a domestic partner’s child;

• The placement of a child age 16 or younger with the employee or a domestic partner
in connection with that child’s adoption;

• To care for a child, domestic partner’s child, parent, domestic partner, sibling, or
spouse with a serious health condition;

• To donate an organ for transplant; or

• The death or serious health condition of a child, spouse, domestic partner, parent,
sibling, or child, if that relative is a member of the state or bderal armed forces and
dies or incurs a serious health condition while on active duty.

For purposes of determining the amount of leave to which an employee is entitled, the two (2) year period
shall be measured backward from the date an employee uses any Maine FMLA leave.

B. Intermittent or Reduced Schedule Leave

1. Maine FMLA leave may be taken on an intermittent or reduced schedule basis if
medically necessary for an employee’s serious health condition, for an organ transplant, or to care
for a child, domestic partner’s child, parent, domestic partner, sibling, or spouse with a serious
health condition.

2. Intermittent or reduced schedule leave cannot be taken for the birth or adoption of a child
unless the employee and the School Department agree otherwise.

3. The taking of leave intermittently or on a reduced leave schedule may not result in a
reduction in the total amount of Maine FMLA to which the employee is entitled beyond the
amount of leave actually taken.

4. If an employee requests intermittent leave or leave on a reduced leave schedule for a
serious health condition of the employee or his/her child, domestic partner’s child, parent,
domestic partner or spouse, or for organ donation by the employee that is foreseeable based on
planned medical treatment, the employer may require the employee to transfer temporarily to an
available alternative position offered by the employer for which the employee is qualified and
that 1) has equivalent pay and benefits, and 2) better accommodates recurring periods of leave
than the regular employment position of the employee.

C. Paid or Unpaid Leave

Any leave taken for Maine FMLA qualifying purposes, including leave taken under other applicable
statutes, employment policies, and collective bargaining agreements or contracts. shall also be considered
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leave under Maine FMLA and shall he applied to an employees 10-week Maine FMLA entitlement.
When paid leave taken for Maine FMLA qualiR’ing purposes is cxhausted. the balance of Maine FMLA
shall be unpaid.

D. Employee Notice Requirements

An employee requesting Maine FMLA shall piovide at least 30 days’ notice of the intended dates upon
which the leave will cotnrnence and tenninate. unless prevented by medical emergency from giving the
required notice.

E. Medical Certification and Reporting Requirements

The School Department shall require certification from a physician to verify the amount of Maine FMLA
leave requested. An employee who in good faith relies on treatment by praycr or spiritual means, in
accordance with the tenets and practice of a recognized church or religious denomination, may submit
certification from an accredited practitioner of those healing methods.

F. Return to Work Certification

An employee taking Maine FMLA leave for his/her own serious health condinon shall be required to
submit certification that he/she is fit to return to work and is able to perfonn the functions of the position.

G. Restoration to Position

Upon an employee’s return to work from Maine FMLA leave, he/she will be restored to his/her previous
position or to a position with equivalent seniority status, benefits, pay, and other conditions and tenns of
employment.

H. Benefits

During Maine FMLA leave, an employee shall be pennitted to continue Ins/her medical insurance plan,
providing the employee remits the monthly premium to the Superintendent’s Office no later than the first
day of the month for which the premium is due.

DEFINITIONS SPECIFIC TO MAINE FMLA
Domestic partner - The partner of an employee who is a mentally competent adult; has been legally
domiciled with the employee for at least 12 months; is not legally mamecl to ni legally separated from
another individual; is the sole partner of the employee and expects to remain so; is not a sibling of the
employee; and is jointly responsible with the employee for each other’s common welfare as evidenced by
joint living arrangements, joint financial arrangements or joint ownership of real or personal property.

Sibling - A sibling of an employee who is jointly responsible with the employee or each other’s common
welfare as evidenced by joint living arrangements and joint financial arrangements.

MAINE FAMILY CARE ACT

This section governs employee leave under Maine’s Family Care Act, which sets forth circumstances in
which employees may be allowed to use paid leave benefits for the care of an immediate family member.

Employees may use up to 40 hours of accrued, unused paid leave in a 12-month period for the purpose of
caring for an immediate family member who is ill. The 12-month period shall be calculated based on the
contract year for contractual employees and the fiscal year for all others. To the extent that an applicable
collective bargaining agreement permits an employee to use 40 or more hours of paid leave annually to
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care for an immediate family member, the collective bargaining agreement shall govern.

Any employee electing to take Family Care Leave must apply such leave first against personal leave, and
if personal leave is unavailable against vacation leave, and if vacation leave is unavailable against sick
leave, and if sick leave is unavailable against any undesiguated paid leave.

Notice:vebfieation of illness for leave to care for an ill family member shall he the same as that required
for the employees own illness. The employee must specify that leave is being taken to care for an
immediate family member who is ill.

DEFINITIONS SPECIFIC TO MAINE FAMILY CARE ACT LEAVE
Immediate family member - An employee’s child, spouse or parent.

Paid leave - Paid time away from work provided by the Bangor School Department as sick leave, vacation
leave, personal leave, or undesignated paid time ofT Paid leave does not include paid short-term or long-
term disability, catastrophic leave or similar types of benefits.

Legal References: 26 U.S.C. § 2601 erseq.
29 C.F.R. Part 825
26 M.R.S.A. § 843 et seq.

ADOPTED: December 16. 1996
REVISED: November 17. 2011 October 26. 2022
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SECOND READING POLICY GCCA

RECRUITING AND HIRING OF ADMINISTRATIVE STAFF

The Bangor School Department, values equitable and diverse practices through thought and action.
Embedded within the School Department’s mission to inspire excellence as learners and people, the
School Committee understands diversity as the School Department’s strength and a critical component to
education and community building. Through its employment policies, the Bangor School Committee shall
attempt to attract, employ and retain the highest qualified personnel for all administrative positions. To
foster the innovation, creativity and diversity of thought that accompanies a staff of diverse lived
experience, the Bangor School Department not only adheres to a strict nondiscrimination policy in
accordance with Policy AC, Nondiscrimination and Affirmative Action, but sceks to take proactive
measure to continually promote a culture of equity and belonging reflected iii stall’ and student body alike.

The School Committee affirms its commitment to the strict prohibition of discrimination in employment
on the basis of race, hair style or texture, color, sex, sexual orientation, gender expression, gender
identity, physical or mental disability, religion, age, ancestry, national origin, familial status, or genetic
information, and to the principle of affirmative action to obtain wide and representative candidate pools.

In accordance with 20A MRSA, SEC. 1001.13, the Superintendent shall prepare a procedure designed to
ensure nondiscriminatory practice in recruitment and hiring for all positions requiring administrator
certification, as well as to result in selection of the most qualified candidatcs. This procedure is defined in
Regulation GCCA and shall be reviewed periodically.

Moreover, upon each occasion of administrative vacancy, the Superintendent shall review the procedure
and make appropriate adaptations as may be wananted by special circumstances. In the case of a vacancy
in the superintendency, the School Committee shall review the procedure. adapting as appropriate.

In accordance with 20A MRSA, SEC. 4502-4-A, the unit’s Affirmative Action Plan shall include: a
description of the status of the unit’s non-discriminatory administrator hiring practice; plans for in-service
training programs surrounding equitable and inclusive hiring practices for teachers, administrators and the
School Committee, This training program will feature topics including equity. antiracism, addressing
inequities of protected classes, educational leadership of historically underrcprcsented populations, and
remediating unconscious/implicit bias in hiring practices.

Legal Reference: 5 MRSA 4576 (Maine I-lttman Rights Act)
20-A MRSA 1001(13). 4502 (4-A), 13011(6)
PL 1990. Chap, 889

Cross Reference: Policy AC — Nondiscrimination and Affirmative Action
_gcgulation GCFB Process to Fill/Create Administrative Vacancy

ADOPTED: February 3, 1992
REVISED: October 26. 2022
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SECOND READING POLICY IMDC

CULTURAL AND RELIGIOUS HOLIDAYS

The Bangor School Department is committed to honoring the diversity within our schools. This includes
religious and cultural diversity. The School Department wishes to ensure thai students are free to celebrate
important cultural and religious holidays — referenced hereinafter simply as holidavs” — with their families.

A. Calendars and School Schedules
The Bangor School Department seeks to avoid scheduling special events that conflict with religiouG
holidays. The Bangor School Department recognizes that in a community of diverse beliefs it will
likely be impossible to avoid all holidays of significance to all families. The Bangor School
Department has limited control over the timing of some school-related events like sports schedules,
the start of the school year, assessments, and regional or state-level competitions. Recognizing
these limitations, the superintendent or designee shall:

1. Ensure that the dates of frequently observed holidays listed in Regulaiion TMDC Section A are
placed on school master calendars of events and comtnunicated to stall

2. Ensure principals and teachers will make every reasonable effort to avoid scheduling large-
attendance events to occur on the holidays listed in Regulation IMDC Section A. Examples of
such events include but are not limited to ficld tnps, guest speakers, major class exams,
standardized testing, picture days, homecoming, prom, graduation, open houses,
parent/guardian nights, parent-teacher conferences, concerts, plays. and college-readiness
nights.

3. Assist School Department employees in making reasonable efforts 10 advocate for avoiding
scheduling of regional or conference-level spoiling events and oiher competitions on holidays
listed in Regulation IMDC Section A, but recognize that this will not be possible in every case.

4. Attempt to reasonably address concerns about conflicts raised by parents/guardians for
holidays not listed on Regulation IMDC Section A, recognizing that it may nol be possible to
avoid all conflict with every holiday observed by a family in the school community.

B. Fasting Holidays
The Bangor School Department recognizes that some religious holidays involve fasting and/or
refraining front drink. While this may not place restrictions on regular sedentary school activities,
it may present health or experience concerns around food, drink, and exercise. These holidays may
or may not be the same holidays that would cause conflicts in attendance addressed in Section A
of this policy’. Toward these ends. the superintendent or designee shall

I. Provide staff the dates of holidays involving fasling or not drinking listed in Regulation IMDC
Section A at the start of each school year.

2. Encourage staff, especially physical education teachers and coaches, to be mindful of and
respectful towards ppcntial need to limit the dcsirahility of limiting strenuous physical activity
for students who are fasting or refraining from drink.

3. Encourage staff to avoid scheduling special events involving food or drink or increased
physical activity on these days.

4. Allow fasting or non-drinking students an opportunity to request to be in an alternative food-
not-present location (e.g. the library) during lunchtime and times Ihod is present in their
eassrooms.

To maximize the School Department’s ability to he sensitive to issues ai-ound fasting and dietary
restrictions, we request that parents/guardians notify the student’s teachers, administrators, and
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Cultural and Religious Holidays 2 Policy IMDC

coaches at least three days in advance of the holiday-based fasting or dietary restriction. However,
lack of advance notice will not change the efforts described above.

C. Student Absences for Religious Holidays
I. Regardless of whether a religious holiday is listed in Regulation IM DC or not, solely at the

discretion of the student and family, a student may choose to be absent from school or a co- or
extra.curricular activity for any religious holiday important in their religious or faith practices.

2. Such student absences frotn school will be considered excused absences upon parental
communication to the school.

3. To maximize the educational experience of the student, parents/guardians are asked to notify
the student’s teachers, administrators, and coaches at least three days in advance of the holiday-
based absence, However, lack of advance notice will not change the practices described.

4. Teachers will allow students to turn in any work due during a religious holiday upon their return
after the holiday. Teachers will allow students to make up classroom work missed during a
religious holiday. Teachers will not require students to take an exam the day they return from
a religious holiday (because studying during the holiday is often not possible),

5. Absences for a religious holiday will not jeopardize a student’s standing on extra- and co
curricular teams or clubs.

P. School Concerts/Cultural Activities
1. School concerts/cultural acttvtties will be planned to be as inclusive as possible of the range of

cultural and religious traditions present in our community.
2. Holiday educational activities should be planned in conjunction with or in support of the

educational goals of the school.
3. Acknowledgement of a holiday will emphasize the historical, cultural, educational, and social

value of the holiday and the associated religion, and will not be used to endorse any religion or
holiday.

4. Discussion of religious holidays shall not be limited to the doctrines or principles of any one
religion, sect, or denomination but rather present educational and cntical thinking opportunities
to better understand their school community and global traditions.

5. Dates of religious and cultural significance may be addressed in various educational contexts
including but not limited to: appropriate curricular and instructional choices, television
monitors in applicable school buildings, social media posts, student-led programming or
activities, and visual rendering displayed in School Department huildintzs.

E. List of Frequently Observed Religious Holidays
1. The Bangor School Committee will from time to time review the list of frequently observed

religious holidays in Regulation IMDC. The committee recognizes that the list of frequently
observed holidays in the community may change over time as our population of students
changes.

2. At or before the begiiming of each school year, the superintendent or destgnee will identify the
dates on which the holidays listed in Regulatton IMDC occur. Such determination is
encouraged to involve consultation with local community religious leaders to ensure that dates
are accurate to address complexities such as holidays that are based on a lunar calendar or that
span sunset to sunset.

F. Concerns
1.. Anytime that a parent/guardian has a concern that this policy is not being followed, they should

follow the standard process for resolving concerns (Policy JFH) by lirst notifying the teacher
and then the principal.

2. Members of the community may also make a request to the superintendent or designee for
frequently observed religious holidays in the community that are not listed on Regulation
IMDC.
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Cultural and Religious Holidays Policy IMDC

Cross Reference: JFH — Complaints by Students or Parents

ADOPTED: January 23, 2020
REVISED: October 26. 2022
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